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Med ium-term CSR P lan  High l ights

Picture Scroll of The Tale of GENJI; “Yadorigi III” (Quire 45), Treasures from The Tokugawa Art Museum
Hachinomiya (the eighth son of the emperor), Genji’s half-brother by a different mother, had grown weary of the world and retired with his two daughters to a mountain villa in Uji, where he dedicated his life to the teachings

of Buddha. Kaoru, Genji’s son, became acquainted with Hachinomiya and deepened his friendship with him as a teacher of Buddhism. Kaoru had occasionally visited the villa over three years, and one late autumn, he visited

the villa while Hachinomiya was away. He glimpsed the beautiful sisters playing the koto and biwa under the moon at dawn.

Medium-term CSR Plan Highlights report on the

progress of activities in four challenges that are

priority areas for the Fujifilm Group’s CSR, includ-

ing the formulation of policies, planning, the cre-

ation of a framework, and issues focused on in

fiscal 2007.
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Fujifilm Group’s CSR priority areas and key issues in the

medium-term can be seen in the table below. In fiscal 2007, we

disseminated the Fujifilm Group Charter for Corporate

Behavior, the Code of Conduct, and the Fujifilm Group’s

Approach to CSR, to establish a common foundation for the

Group’s CSR and to strengthen governance in domestic and

overseas Group companies. To ensure the success of our

medium-term management plan, VISION75 (2007), we stead-

fastly worked to comply with environmental laws and regula-

tions, strengthen measures to prevent global warming (climate

change) and respond to new trends such as biodiversity as well

as improving information disclosure.

In fiscal 2007, we reviewed the Fujifilm Group’s CSR efforts to

date and reevaluated the relative importance of areas for soci-

ety and for the Group to more sharply focus our activities going

forward. In identifying the materiality of CSR issues, we defined

medium-term challenges to be addressed taking into considera-

tion the following viewpoints.

We are promoting and enhancing our CSR activities by evaluat-

ing materiality and implementing key initiatives.

CSR challenges identified through the above processes have

been extremely significant for both the Fujifilm Group and

its stakeholders. Key CSR issues identified to date include

environmental conservation—particularly greenhouse gas

emissions—human diversity, biodiversity, CSR procurement

and social contribution. In fiscal 2007, we focused on

reviewing our approach to biodiversity conservation to

determine future actions.

Identifying materiality and appropriate responses

Progress evaluation of the Medium-term CSR Plan

(fiscal 2007)

Steps for promoting CSR activities

Steps for Promoting CSR Activities and
Progress Evaluation

In promoting CSR activities, the Fujifilm Group reviews initiatives from the perspectives of both the company and 

its stakeholders and seeks improvement by setting priorities and taking concrete action.

Related page

Page 32: Enhancing stakeholder dialogues; 

Stakeholder Dialogues 2008

Related pages

Page 16: Response to Climate Change

Page 30: Strengthening Governance

Page 34: Response to New Trends

Page 36: Strengthened Information Disclosure

Page 38: Compliance with Environmental Laws and Regulations

Self-evaluation rankings: ★ Further effort needed. ★★ Close to achieving results. ★★★ Results achieved.

Priority area

Stronger Governance

(1) Dissemination of the Fujifilm Group’s Approach to CSR throughout the group 

inside and outside Japan
★★★

★★★

★★

★★★

★★

★★

★★

★★★

★★

★★★

★★★

★★

★★★

(2) Strengthening of PDCA management to ensure compliance and thorough risk management

(3) Strengthening  of checks on progress  of CSR activities in operating companies

(4) Improved stakeholder dialogue and application of 3rd-party evaluation to 

group companies (Especially overseas and domestic sales subsidiaries)

(1) Strengthened efforts as a global corporation regarding diversity and work safety

(2) Creation and implementation of a framework for CSR procurement

(3) Conservation of biodiversity and stipulation of a basic policy on social contributions

(1) Improvement of Sustainability Report and active PR on CSR activities

(2) Effective internal use and disclosure of qualitative 

and quantitative CSR information in business results

(3) Promotion of internal systems for rapidly collecting information on product liability, 

accidents and exporting issues

(1) Compliance with REACH Regulation

(2) Enhancement of an integrated system for chemical substance management

(1) Revision and strengthening of global warming targets

Key issue
Self-evaluation

in fiscal 2007
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Pages 30-33

Response to New Trends

Pages 34-35

Improved 

Information Disclosure

Pages 36-37

Compliance with 

Environmental Laws 

and Regulations

Pages 38-39

Stronger Measures to 

Prevent Global Warming

Pages 16–19

Step 4
Improvements to CSR activities

Step 1
Understanding stakeholders’ needs

Step 2
Identifying important issues

Step 3
Establishing KPIs 
(KPI: Key Performance Indicator)

Steps for promoting CSR activities as they evolve through stakeholder dialogues

Are the interests of 

stakeholders understood?

Are stakeholders’ views incorporated?

Are reports on performance 

being made to stakeholders?

Is the company maintaining 

accountability by sustaining 

ongoing dialogue with stakeholders?

Stakeholder perspective

What perspective is adopted 

to make improvements?

•Increasing corporate value

•Social contribution through 

our main business

•Sustainability of society

What perspective is adopted to 

establish KPIs?

•Long-term/short-term

•Ongoing

•Utilization of measurement, 

analysis and results in management

What issues are identified?

•Business

•CSR

•Difficulty of solution

What perspective is adopted to 

understand the needs?

•Risk hedging

•Social contribution

•Creation of opportunities

Company perspective

Implementing key initiativesEvaluating importance

High

Low

Low High
Fujifilm Group priority

S
ta

k
e

h
o

ld
e

r p
rio

rity

Social contribution

Biodiversity

CSR procurement

CO2 reduction in business operations

Reduce CO2 in products

Human diversity

Fiscal 2006 Fiscal 2007

The Group is directing its efforts through four steps 

to formulate its basic biodiversity policy in fiscal 2008.

Related page Page 67: Biodiversity Conservation

•Demand and expectations of society (including the outcome of stakeholder dialogues)

•Fujifilm Group’s approach to CSR 

•Case analysis of the Fujifilm Group’s CSR activities

•Results of analysis of Group companies’ CSR activities based on CSR self-check sheet

(conducted in 2005)

•Result of recommended improvements from third parties regarding the FUJIFILM

Group Sustainability Report 2006 



The CSR Committee of FUJIFILM Holdings oversees the Fujifilm

Group’s system for implementing CSR. The CSR Committee is a

decision-making body chaired by the president of FUJIFILM

Holdings to promote CSR activities across the entire Fujifilm

Group. The CSR division of FUJIFILM Holdings, which serves as

the CSR Committee secretariat, supports the CSR activities of

FUJIFILM Corporation and Fuji Xerox Co., Ltd. through five

major functions. Each company formulates and implements a

CSR activity plan in accordance with its operations, ensures

thorough compliance, conducts risk management, promotes

communication with stakeholders, and reports on CSR activi-

ties to the FUJIFILM Holdings CSR Committee.

As business operations become more globalized with a growing

proportion of BtoB transactions, the Fujifilm Group must fulfill

its corporate social responsibilities, which constitute the foun-

dation of its corporate philosophy, while strengthening its busi-

ness structure and implementing structural reforms. Therefore,

the Fujifilm Group is phasing in the introduction of IMS, starting

with Fujifilm and the head offices and the marketing and sales

division of its affiliates. IMS unifies business operations—from

incorporating management goals into operations to achieving

results—and CSR activities. Evaluations from the perspective of

stakeholders related to business operations reinforces continu-

ous improvement by raising the quality of business operations

and alleviating environmental impacts as well as stimulating

socially beneficial initiatives.

Looking ahead, we will deploy best practices in IMS, which

unites the three standards of environmental management,

quality management, and health and safety management, at

FUJIFILM Kyushu and FUJIFILM Electronic Materials and then

expand to other production factories.

CSR promotion system
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FUJIFILM Holdings upholds the Fujifilm Corporate Philosophy

and clarifies the Fujifilm Group’s approach to CSR as a means

for fulfilling the social responsibilities of the company that are

fundamental to this philosophy.

FUJIFILM Holdings continually enforces and improves its corpo-

rate governance to earn the trust of all its stakeholders. And as

a holding company, we also support the management of Group

strategy and the optimal allocation of resources.

FUJIFILM Holdings has positioned its board of directors, includ-

ing one outside director, as the decision-making body for the

basic policies and strategies of the Group as well as for vital

issues impacting business operations. It also controls the over-

all execution of business functions. FUJIFILM Holdings has also

adopted an executive officer system with clear responsibilities

and authority to ensure the efficient and timely execution of

business operations.

To ensure that corporate management is conducted in a way

that is transparent, sound and in full compliance, corporate

auditors review every aspect of business activities by attend-

ing meetings of the board of directors, management councils

and other key meetings. 

Furthermore, an internal auditing unit that operates independ-

ently from business executive units, conducts audits to evalu-

ate and confirm the appropriateness of individual division

operations. Specific divisions oversee environmental and export

control audits. Corporate auditors and the internal auditing unit

jointly conduct audits and regularly confirm the status of inter-

nal controls for major Group companies.

In addition, FUJIFILM Holdings quickly and effectively

releases corporate information to maintain full accountability

with its stakeholders.

Corporate governance perspectives CSR perspectives

Reinforcing CSR management—Introduction of IMS*

Priority Area

Strengthening Governance
The progress and achievements of initiatives related to strengthening governance,

a priority area in our Medium-term CSR Plan, are detailed in the following pages.

Related page

Page 42: Compliance training for overseas comapnies

Related pages

Page 22: Report on CSR activities at chinese sites

Page 32: Enhancing stakeholder dialogues

Page 42: Compliance

Page 45: Risk Management

Related page

Page 78:  IMS certified sites

For CSR-related items of the Fujifilm Group

1. Deliberate and decide basic policies

2. Deliberate and decide priority issues and initiatives

1. Apply policies and strategic objectives determined by the CSR

Committee across the entire Fujifilm Group

2. Implement and manage progress of priority issues and initia-

tives as determined by the CSR Committee across the Fujifilm

Group

3. Support the Fujifilm Group’s CSR activities (collect information

and conduct analysis and evaluation)

4. Promote public information disclosure and dialogues with

stakeholders

5. Audit the Fujifilm Group’s CSR activities

CSR Committee functions

The Fujifilm Group’s Approach to CSR is to contribute to the sus-

tainable development of society by putting into practice the

Fujifilm Group’s Corporate Philosophy, and realizing its Vision

through sincere and fair business activities.

We will:

1. fulfill our economic and legal responsibilities, and respond to

society’s demands by contributing as a corporate citizen to

the development of culture and technology in society and

environmental preservation.

2. constantly reassess whether our CSR activities are respond-

ing adequately to the demands and expectations of society

and whether those activities are conducted properly

through dialogue with our stakeholders including customers,

shareholders, investors, employees, local communities, and

business partners.

3. enhance corporate transparency by actively disclosing infor-

mation to fulfill our accountability for our business activities.

The Fujifilm Group’s Approach to CSR

CSR Committee Secretariat
(CSR division of FUJIFILM Holdings) functions

Fuji Xerox Co., Ltd.

Shareholders’ Meeting

Board of Directors

•Determines basic Group policies and strategies

•Makes decisions on issues 

impacting key business operations 

•Oversees execution of business functions

Board of 
Corporate Auditors

Independent
Auditor

Business Execution
President, Representative Director

(Chief Executive Officer)

Executive Officers Internal Auditing Unit

Public Relations/IR Corporate Planning Personnel
General

Administration
Legal/CSR Corporate R&D

Compliance and Risk Management

CSR Committee

Consultation

Offices

CSR Division

(Secretariat)

FUJIFILM Corporation

The Fujifilm Group’s governance structure

Management Council

Corporate Philosophy

Fiscal Year Policy

Policies of
Division Heads

Fujifilm
Quality Policy

Fujifilm Group
Green Policy

Legal and 
Other Requirements

Policy BreakdownCustomer
Satisfaction

Results

Customer
Information

Implementation and
Action

Report to Division Heads
(Discussion)

Mutual Internal Auditing
Surveillance and Analysis of 

Measurement Data

Policy Reviews
 (Corrective and Preventative Measures)

Toward Sustainable Improvement

Plan

P

D

C

A

Do

Check

Act

The PDCA Cycle in IMS

PD
C

A

PD
C

A

PD
C

A

PD
C

A

QMS

EMS

ISMS

OHSMS

IMS improves overall operational

effectiveness by unifying the

required multiple management sys-

tems for business operations. In

addition, IMS leads to strengthening worksite risk management

to provide customer satisfaction and meet stakeholder expecta-

tions. Internal IMS audits directly lead to greater effectiveness of

business structures and systems.

Takaatsu Honda
Senior Engineering Manager

CSR Div., Ecology & 

Quality Management Division, 

FUJIFILM Corporation

Fuji Xerox Co., Ltd.

FUJIFILM Holdings

CSR Committee

FUJIFILM Holdings
FUJIFILM Holdings, 

Corporate Support Division, 

CSR group

FUJIFILM Corporation

CSR promotion 
system

*IMS: Integrated Management System encompassing several management systems, such as EMS (Environmental

Management System), QMS (Quality Management System), OHSMS (Occupational Health & Safety Management

System), and ISMS (Information Security Management System).

C O M M E N T S
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Stakeholder dialogues provide an opportunity for the employees themselves to review the Fujifilm Group’s CSR and to identify and

share related issues in conversations with stakeholders. Stakeholder dialogues, which have been continuously conducted since 2004,

are utilized to advance the Fujifilm Group’s CSR activities.

In 2008, dialogues were held under the three themes of reducing the environmental burden of products (including the expansion of

eco-printing), human diversity, and biodiversity. The progress of these three themes were as follows:

Enhancing stakeholder dialogues

Stakeholder Dialogues 2008

Stakeholder dialogues held so far in 2008 have focused on key issues (eco-printing, reducing the environmental burden of products, bio-

diversity and human diversity) and were organized into six sessions. The details of each dialogue session are introduced in this report.

Following through on Stakeholder Dialogues 2008

FUJIFILM Logistics organizes a dialogue with 

18 corporate partners

T O P I C :  G r o u p  C o m p a n y ’ s  S t a k e h o l d e r  D i a l o g u e

C O M M E N T S

On December 6, 2007, FUJIFILM Logistics Co., Ltd, which is responsi-

ble for the logistics of the Fujifilm Group, held a second CSR dialogue.

The main purposes of the dialogue are to improve the quality of safety

measures and to strengthen a sense of mutual trust with stakeholders. 

A total of 29 people from 18 corporate partners related to logistics

in the Kanto area participated. Representing Fujifilm Logistics were

six employees, primarily from the CSR division. Two representatives

from Fujifilm’s CSR division also attended.

In addition to Fujifilm Logistics’ report on CSR efforts, the environ-

ment and safety, each company presented their efforts in social

contribution and environmental preservation as well as improvement

case studies. Another report used images captured by a drive

recorder prior to an accident. Examples shared by other companies

help to clarify and strengthen Fujifilm Logistics’ own findings, while

at the same time illuminating the future directions for improvement

in the other companies. In this sense, these dialogues have become

a valuable means for exchanging information and so we will continue

to hold them in the future.

Dialogue positioning

Theme of dialogue

Step 1 Step 2 Step 3 Step 4 Step 5
Organizing concepts Identifying and 

sharing issues

Exploring issues Finding solutions Objectively 

verifying of solutions

Reducing the 
environmental
burden of products
(including expansion of 

eco-printing)

Human diversity

Biodiversity

2005

2005

2006

2006
2008

2007

2005
2007

2007 2008

2008

(Fiscal year) 

Human diversity

Page 34

April 24, 2008

Reducing the environmental burden of products

Page 57

May 15, 2008

Biodiversity (Dialogue with experts)

Page 69

May 15, 2008

Reducing the environmental burden accompanying the growth of

business, CSR procurement, the environmental burden of products,

human diversity and biodiversity, all these themes discussed at

Fujifilm Group’s stakeholder dialogues—for which I have been

involved in planning and implementation for four years—are impor-

tant and challenging. I deeply appreciate Fujifilm’s willingness to

lead the way in providing opportunities to discuss these issues with

people outside the company. I also appreciate the actions that have

come out of these dialogues. However, the dialogues have not yet

reached the point of becoming a way for every employee who is

directly responsible for these issues at their own worksite to exer-

cise initiative in talking with outsiders and actively learn. In order to

advance from dialogue (conversation) to engagement (involving

counterparts to gain from their strength), I expect employees to

remember that they need to aggressively learn from diverse special-

ties, and this is especially important for difficult challenges.

A total of six stakeholder dialogues have been held in 2008 under the three themes of

reducing environmental burdens, protecting biodiversity and promoting human diversity.

Compared with the “learn and study” approach of dialogues over the past four years, these

dialogues adopted a verification style in which we objectively assessed what had actually

been done in business operations. The secretariat felt that this represented stepping up to

a higher level of dialogue. We now expect that outsiders will express higher expectations.

So we reaffirm our commitment to planning and conducting future dialogues.

I have participated in FUJIFILM Holdings’ dialogues for three consec-

utive years, 2006 through 2008. I was most impressed by the com-

pany’s stance to strategically utilize these dialogues as a means for

encouraging CSR activities across the Group. Personnel from the

worksites of both Fujifilm and Fuji Xerox have participated, particu-

larly since 2007 and the transition to a holding company structure.

The dialogues seem to be very successful as a group communica-

tions channel for exchanging business information and reinforcing a

corporate culture. However, some variance in the level of progress

was noticeable, depending on the specific area, between activities

that were exhibiting progress intended by the secretariat, the organ-

izer of the dialogues and those activities that were not showing

much progress. For example, environmental activities seemed to

have broadened in content and perspective with addition of outsider

points of view. People are ultimately the prime movers in corporate

activities. Actions focused on people exponentially accelerate the

pace of CSR activities. In this sense, the management of human

resources as a global company must be a focal point for raising the

standard of actions in the future.

After participating in 

stakeholder dialogues

Ms. Mariko Kawaguchi
Senior Analyst, 

Management Strategy Research Department, 

Daiwa Institute of Research Ltd.

Comment from the Secretariat

Expecting progress 

toward engagement

Mr. Hideto Kawakita
CEO, IIHOE (International Institute for Human,

Organization, and the Earth)

Odawara Soko Unyu 

Clean-ups and other social contribution and introduction of the balance score card 

NIPPON EXPRESS CO., LTD.

Environmental preservation efforts based on CSR reports

Tamaunsou Co., Ltd.

Strengthening safety controls by introducing a drive recorder

TL LOGICOM CO., LTD.

Promoting improvements in safety, the environment, and quality across the Group

Content of reports from corporate partners

Spreading eco-printing

Page 15

March 6, 2008

Reducing the environmental burden of products

(Environmental Forum)

Page 90

March 13, 2008

Biodiversity (Dialogue with the future generations)

Page 68

March 28, 2008



efforts, including initiatives to promote the achievement of

women among others, and establishing a safe and healthy

environment that supports a diverse workforce in order to

operate at peak performance over the long term, regardless

of gender, nationality, or age. Strengthening these activities

will pave the way for further advancing personnel develop-

ment across the globe and a sound work-life balance.

Pages 46 to 51 in this report highlight the efforts of

Fujifilm, Fuji Xerox, and overseas Group companies to pro-

mote the achievement of women and a healthy work-life

balance as well as consideration for workplace safety and

the well-being of every employee.
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Priority Area

Response to New Trends
In this section, we report on the progress and achievements of initiatives related to the theme,

Response to New Trends, a priority area in our Medium-term CSR Plan.

The Fujifilm Group is now in its “Second Foundation,” and we

are doing everything possible to strengthen our business struc-

ture and reorganize the entire Group, while also laying out new

strategies for growth. We are also vigorously promoting the sus-

tainable expansion of proven growth businesses and creating

new growth ventures. 

For a Group that is continually changing and growing, two areas

of focus have become more important than ever before:

strengthening the capabilities of each individual employee and

establishing an environment that elicits outstanding perform-

ances from a diverse workforce. The Fujifilm Group is imple-

menting multiple personnel development initiatives for

enhancing the capabilities of every employee.

At the same time, the Group is aggressively pursuing

Strengthening individual capabilities and 

encouraging outstanding performances from a

diverse workforce as a global corporation

Related pages

Page 46: Facilitating Personnel Development and Achievement at Fujifilm

Page 48: Facilitating Personnel Development and Achievement at Fuji Xerox

Page 50: Creating a Safe and Healthy Workplace for All Employees

Page 81: Personnel and Labor (Fujifilm)

Page 82: Personnel and Labor (Fuji Xerox)

Related pages

Page 62: Chemical Content Management

Page 83: Material Procurement

Page 84: Paper and paper material procurement

Future development of human diversity
On April 24, 2008, FUJIFILM Holdings held a dialogue on the theme

of human diversity. Previous dialogues had included recurring dis-

cussions on actively promoting roles for women and work-life bal-

ance. In this fourth dialogue, we advanced the conversation by

offering stakeholder feedback on the results and achievements of

Fujifilm and Fuji Xerox in fiscal 2007. As a result, we reconfirmed

our key challenges, including the formulation of basic concepts, set-

ting goals, creating a positive workplace culture and changing mind-

sets to address human diversity as a group.

Facilitator:

Mr. Hideto Kawakita, CEO of IIHOE

(International Institute for Human, Organization and the Earth)

External participants (3):

Ms. Takako Hagiwara, General Manager, Diversity Development Dept., 

Corporate Human Resources, Sony Corporation

Ms. Mariko Kawaguchi, Senior Analyst, Management Strategy Research Dept.,

Daiwa Institute of Research Ltd.

Mr. Mitsuyo Hanada, Professor, Faculty of Policy Management, Keio University

Participants from the Fujifilm Group (10): 

FUJIFILM Holdings: 2; Fujifilm: 2; Fujifilm Labor Union: 1; Fuji Xerox: 4; Fuji

Xerox Labor Union: 1

•Organize and present basic concepts (What is a sound work-life bal-

ance? What is diversity? What is expected when more women are able

to take on important roles? What becomes possible by strengthening

individual capabilities?)

•Set goals (As a global corporation, broaden the scope of information

gathering and clarify our focus as a group.)

•Gather and analyze information to grasp the actual situation and actively

disclose information, internally and externally (Demonstrated progress

over the years will further promote our operations)

•Create a corporate and workplace culture and change mindsets (establish

an environment that encourages the effective utilization of our systems

and frameworks)

•Reinforce a style of management that draws out the best from each employee

Fujifilm Group’s challenges related to human diversity

Fujifilm started pursuing environmentally friendly green procure-

ment (green procured materials and green suppliers) in 2000.

Since then, we have developed our green procurement system

and have responded to laws and regulations, including RoHS*1

and REACH*2, drawing on the expertise we have gained as a

chemical manufacturer. Specifically, we have implemented chem-

ical content controls and surveyed the corporate environment

through Web-based self-audits (electronic audits) since 2005. 

In 2006, Fujifilm incorporated a perspective of CSR procure-

ment in this corporate environment survey and added items

related to social concerns, such as employment and discrimina-

tion. With these efforts, as well as by advancing fair and open

purchasing and procurement, we established standards for sus-

tainable resource procurement and implemented other efforts

to respond to requests from business partners and inquiries

from stakeholders in line with the recent expansion of BtoB.

We are currently further upgrading CSR procurement in collabo-

ration with related divisions encompassing CSR, the environ-

ment, and materials. As a part of our efforts, we are now

setting up contact desks to respond to inquiries from suppliers.

And to enhance synergies with Fuji Xerox in October 2007, the

purchase of indirect materials*3 for Fujifilm and Fuji Xerox was

integrated into FUJIFILM Business Expert Corporation*4, a FUJI-

FILM Holdings’ affiliate. This leads to reducing costs for Fujifilm

and Fuji Xerox Group through such actions as the joint pur-

chase of computers based on the advantage of scale. 

Fuji Xerox considers

its partner companies

as business associ-

ates who understand

and share Fuji Xerox’s

management policies

and perspectives on

the environment and

society in cultivating

healthy and sound business collaborations.

Starting in fiscal 2007, after two years of preparations, Fuji

Xerox introduced its CSR procurement activities. CSR procure-

ment asks for the cooperation of partner companies in consid-

ering human rights, labor, and corporate ethics in addition to

improving quality and cost, and environmental efforts, all of

which have been previously requested. Starting in August 2007,

the company conducted a total of five briefings with related

client companies including two briefings in Japan, one in

Incheon, South Korea, and one each in Shanghai and Shenzhen,

China. To assist in conducting a self-analysis process that client

companies could easily do on their own, Fuji Xerox developed

and distributed management guidelines and a self-check list

that described the items requested by the company as well as

background information for the request and case studies.

Having analyzed the responses from each company and pro-

vided feedback, Fuji Xerox is currently visiting client companies

one by one to exchange information on challenges encountered

at the worksite and to request improvements.

By pursuing these activities in partnership with client compa-

nies, Fuji Xerox is exercising its social responsibilities across the

entire supply chain. At the same time, it believes these activities

do much more than simply avert risks; they also lead to better

QCD (quality, cost and delivery) and the sustainable develop-

ment of companies and society as a whole.

Anticipating the formulation of its Guidelines for Biodiversity in

fiscal 2008, Fujifilm is focusing on the following four steps:

developing our own awareness of the issues, confirming how

others view these issues, recognizing and developing a common

understanding of the problems, and clarifying the Fujifilm

Group’s stance and strategies.

On April 2, 2007, CSR Committee of FUJIFILM Holdings adopted

the Fujifilm Group Social Contribution Policy, which laid out its

basic policies in this area. 

Establishing a framework for CSR procurement and 

development of environmentally friendly purchasing

Clarifying basic policies on biodiversity

Clarifying basic policies on social contribution

*1 RoHS Directive (Restriction of the use of certain Hazardous Substances in electrical and electronic equip-

ment): Restrictions governing the use of certain harmful substances in electrical and electronic devices in

Europe, and restricting the use of cadmium, mercury, lead, hexavalent chromium, and brominated fire

retardants (PBB, PBDE) in electronics as of July 1, 2006.

*2 REACH (Registration, Evaluation, Authorisation and Restriction of Chemicals): More stringent control sys-

tem targeting existing chemical substances and articles in Europe. As implied by the title, the regulation is

intended to control chemical substances through registration, evaluation, authorization, and restriction.

*3 Indirect materials: facilities, equipment, construction, and expendable supplies for office and operation.

*4 FUJIFILM Business Expert Corporation: a shared-service company that supports indirect operations that are

common within Fujifilm Group companies.

Related page Page 67: Biodiversity Conservation

Related pages

Page 70: Contributing to Society

Page 73: Working Together with Local Communities

Page 84: Classification of social contribution activities

CSR procurement

2008 (Fiscal year)20072006

Management of chemical content 

Toward CSR procurement (Fujifilm)

Green procurement
(Green suppliers: Attain goal of 80% green suppliers)

Purchasing policy regarding fair procurement (started in 1990)

20052000

CSR procurement briefings with clients

F O C U S : S t a k e h o l d e r  D i a l o g u e
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Priority Area

Strengthened Information Disclosure
This section summarizes our efforts to continually improve information disclosure,

another priority in our Medium-term CSR Plan.

FUJIFILM Holdings publishes its Sustainability Report every year

to share information on the Fujifilm Group’s CSR activities with

all our stakeholders. We further enriched the content in this

year’s report by featuring specific case studies centered on pri-

ority areas in our Medium-term CSR Plan. We also strength-

ened CSR communications, including actively providing

information on the scope and content of stakeholder dialogues

and Environmental Dialogue Meetings.

incidents that require companywide action are discussed by the

Total Risk Management Committee or sub-committee, and quickly

and decisively handled in collaboration with related business divi-

sions. Other less urgent PL incidents are discussed in regular meet-

ings of the PL Committee for continuous quality improvement.

Fujifilm posts customer alerts on its website whenever customer

notification is necessary. In fiscal 2007, Fujifilm reported to NITE

(the National Institute of Technology and Evaluation) two incidents

of product defects based on customer complaints received through

consumer affairs centers. Neither incident, however, involved risk

to the safety of customers. Looking ahead, Fujifilm will continue to

thoroughly manage product safety and ensure the complete and

accurate disclosure of information.

Fuji Xerox has positioned the Fuji Xerox Product Safety Key

Principles as a top priority in its corporate standards. To prevent

the occurrence of PL incidents in Japan or overseas, Fuji Xerox

has implemented product safety reform across the entire product

life cycle, from planning to recycling. At the same time, the com-

pany fosters employee awareness by conducting training based

on responsibility level. The basic stance for any PL incident is to

respond and disclose information sincerely, fairly, and quickly.

Incidents are initially reported to the escalation center through

the PL Web and other channels. Potential risks to customer safety

and other potential risks are analyzed at special meetings, and

countermeasures are determined in line with the level of risk and

urgency under the specific escalation system. A full response to

each incident must be completed within one month, and the

product safety division provides individual divisions with detailed

information on PL incidents so that they can be utilized to prevent

any recurrence right from the product development stage. No

incidents were reported from Fuji Xerox to NITE in fiscal 2007.

The Fujifilm Group operates in a diversified range of business

fields. Fujifilm products play vital roles in society, in particular,

they represent critical elements of information infrastructures,

such as medical products including: endoscopes and X-ray

diagnostic imaging systems, graphic systems for printing,

recording media, highly functional materials, like flat panel dis-

play materials and electronic materials, and copy machines.

These products are essential for the recovery and restoration of

disaster-stricken areas where the health needs of victims must

be addressed and information networks reconstructed. 

Therefore, the Fujifilm Group must fulfill its responsibility to sup-

ply products that are vital to public well-being and disclose

related information during disasters in addition to securing the

safety of its own employees, determining the impact on business

operations, and taking prompt action to resume operations.

When a disaster occurs, Fujifilm sets up a disaster headquar-

ters and convenes a risk response team comprised of ten sub-

teams (listed below) and quickly and effectively implements

countermeasures across a wide range of areas from confirming

the safety of employees to resuming manufacturing. The com-

pany also ensures the uninterrupted provision of socially critical

Fujifilm products centered on medical care and information

infrastructures. Fuji Xerox maintains a similar system. FUJIFILM

Holdings releases complete and fully integrated public reports

on the status of the Fujifilm Group in time of disaster, including

the resumption of production activities and the provision of

socially critical products.

In the future, personnel from FUJIFILM Holdings, Fujifilm, and

Fuji Xerox will regularly gather to review emergency preparation

and response manuals to further reinforce systems for promptly

and effectively managing risks if disaster strikes and improving

the information disclosure.

Steadily improving our sustainability report and

proactively releasing CSR information

Strengthening response to risk in the event 

of disasters and providing information 

on product supply

Effective internal utilization and disclosure of 

qualitative and quantitative CSR information

1. Compliance

2. Promotion of product safety measures

3. Maintaining the emergency response system for product incidents

4. Notifying customers of product safety information

5. Providing employee education and training on product safety

Fujifilm Product Safety Policy

1. Human safety 

2. IT 

3. PR 

4. Information collection 

5. Funds 

6. Materials procurement 

7. Logistics 

8. Supply resumption 

9. Affiliate companies 

10. Customer support(Japan and abroad)

Risk response team at disaster headquarters (Fujifilm)

1. Compliance

2. Establishment of Fuji Xerox’s Action Plan

3. Quality Control for Ensuring Product Safety

4. Information Collection, Disclosure and Report of Product Safety Incidents

5. Product Recall

6. Preventive Measures of Product Safety Incidents and Employee Training

Fuji Xerox Product Safety Key Principles

Related page Page 79: Communication with Stakeholders

Related page Page 78: Product Safety Management System

URL Important information for our customers (Fujifilm)

http://fujifilm.jp/important/index.html (in Japanese)

National Institute of Technology and Evaluation

http://www.nite.go.jp/index-e.html

Important information for our customers (Fuji Xerox)

http://www.fujixerox.co.jp/news/notice.html (in Japanese)

Related page Page 45: Risk Management

Related pages

Page 8: Initiatives in the Medical Field

Page 12: Initiatives in the Printing Field

Page 16: Response to Climate Change

Page 66: Sustainable Use of Water

Response after the Niigata 

Chuetsu-oki Earthquake

T O P I C

Following the Niigata Chuetsu-oki Earthquake, Niigata Fuji Xerox

Manufacturing cleared and reinforced buildings that had sus-

tained such damage as collapsed ceilings and walls. At the same

time, Niigata Fuji Xerox confirmed the inventory of parts on hand

and resumed production three days after the earthquake, start-

ing with compact printers. The production operations of seri-

ously damaged facilities were shifted to other corporate factories

and partners to quickly restore normal levels of operation.

The Fujifilm Group donated a total of ¥30 million in relief aid to

Kashiwazaki City, Niigata Prefecture and other affected loca-

tions. The Group also repaired and serviced Fuji Xerox products

at no charge.

Earthquake Disaster Aid for

Sichuan Province, China

T O P I C

FUJIFILM Holdings donated relief aid totaling RMB 3.75 million

(approx. ¥56 million) to the Red Cross Society of China and the

Chinese government for the victims of the earthquake in

Sichuan. The donation included medical X-ray films valued at

RMB 1.75 million and the combined contributions with four other

group companies, two in Japan (Fujifilm, Fuji Xerox) and two in

China (FUJIFILM (China) Investment, Fuji Xerox (China)).

Formulating an essential action plan 

against a pandemic influenza* and 

distributing leaflets to employees

T O P I C

FUJIFILM Holdings formulated basic measures to prepare for a

possible pandemic influenza. In addition to establishing a risk

management system to ensure the continuity of business opera-

tions, we established prevention and stockpiling guidelines. The

Group also set up standards of behavior at the occurrence of an

outbreak for deterring the spread of infection and distributed

leaflets to employees. In this way, we prepare all possible crisis

management measures in the event of a pandemic.
*Basic measures against a pandemic influenza: Pandemic measures against new strains of influen-

za associated with avian flu.

Earthquake occurred at 10:13 a.m., July 16, 2007

Collapsed partition and ceiling (left)

July 19, 2007, manufacturing resumed and the first printer rolled off the line

one day after electricity was restored (right)

In this report, we present examples of our CSR activities with

as much quantitative information as possible, which serves to

further promote CSR activities within the Fujifilm Group while

encouraging the effective utilization of this information as refer-

ence points for improvement.

Thorough product liability (PL) and 

accurate information disclosure

The Fujifilm Group not only ensures the thorough, safe manage-

ment of its products but also maintains a system for quickly

responding and disclosing information in the event of incidents

involving its products. Since Fujifilm and Fuji Xerox handle differ-

ent product lines, we have established separate safety manage-

ment systems based on the risks related to each specific

business operation and market.

Product safety management at Fujifilm, including its affiliates, is

implemented rigorously and consistently based on its Product

Safety Policy and Product Safety Manual. The responsible organiza-

tional entities report directly to the president, so that any neces-

sary actions, even those that require companywide execution, can

be taken swiftly, firmly, and with close cooperation across the

organization. In response to the revised Consumer Product Safety

Law, which went into force in May 2007, Fujifilm took action to col-

lect and speed up communications by organizing PL reports into a

database. The company began establishing a similar information

gathering system for overseas PL information in 2008. Serious PL
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In June 2007, the REACH Regulation went into force in the

European market. The regulation strictly requires enterprises

to conduct risk management activities and register the use of

chemicals, including approximately 100,000 existing chemi-

cals as well as those present in manufactured products, which

had not previously been subject to oversight. As a company

responsible for the manufacture of chemical substances and a

wide variety of products, ranging from the mixing of chemicals

to the formation of final products, Fujifilm established in-house

facilities in 1975 for assessing the safety of chemical sub-

stances and has been making every effort to thoroughly con-

trol chemicals by investing our long-term know-how as a

chemical manufacturer.

In light of its achieving full compliance with the REACH

Regulation, Fujifilm set up project teams in Europe and Japan to

oversee the six-month pre-registration period starting June

2008. We are proceeding with this effort while exchanging infor-

mation with suppliers and discussing each item to be registered.

We are currently registering regulated substances according to

volume by the deadlines indicated in the chart below. In addi-

tion, we are obligated to notify customers regarding information

on the registration and safe use of articles containing sub-

stances of very high concern (SVHC) as specified in REACH. We

have started the first examination of articles manufactured from

chemical materials, including PS plates and photographic film,

based on JAMP MSDSplus, and equipment and parts are being

investigated by tracking upstream to parts manufacturers.

In response to strengthened regulations governing the manage-

ment of chemical substances and chemical content repre-

sented by REACH, RoHS*3, and GHS, Fujifilm and its affiliates

are restructuring existing systems and databases and revising

their global operations guidelines. Our integrated management

system for chemical substances, which is currently being devel-

oped, will integrate information and systems that had been sep-

arately managed toward unifying the control of substances,

ranging from chemical substances to the chemical content of

articles. We will begin with the reconstruction of our control

system for chemical substances in 2008. We intend to

strengthen governance across the entire Group and continually

improve the effectiveness and efficiency of controls by sharing

information on chemical substances with the individual compa-

nies of the Fujifilm Group. 

Fujifilm has long been aggressively moving to thoroughly control

chemical substances and disclose information. In addition to

releasing MSDS for chemical products, we have taken the initia-

tive to create our own Article Information Sheets (AIS) for mate-

rial products including photographic film and papers, PS plates

and flat panel display parts, and released them on our website.

JAMP (Joint Article Management Promotion-consortium) is a

cross-industry organization established to unify data exchange

methods for chemical content of articles in response to

requirements governing the management of chemical content

and the provision of information under the REACH Regulation

enforced in Europe. As a founding member, Fujifilm has actively

participated in JAMP since its establishment. We also led in the

adoption of JAMP MSDSplus*4, formulated as a common chem-

ical substance information format for chemical products, and

began making it available on our website in March 2008. We

are also preparing our response to JAMP AIS, a format for pro-

viding information on the chemical content of articles, which

was set up in June.

Note: Regarding information provision on specific chemical substances in products,

though Fujifilm has been heretofore adhering to MSDSplus and AISplus in conformity

with the guidelines of Japan Chemical Industry Association, we will adopt the JAMP for-

mat toward ensuring commonality across the entire industry.

Controls and collaboration, undertaken at both the global and

local levels, are essential for the company in promoting envi-

ronmental activities and addressing related laws and regula-

tions worldwide. At the Fujif i lm Group, we implement

group-wide efforts that include overseas subsidiaries to

advance key initiatives under the Fujifilm Group Green Policy,

our medium-term environmental policy.

Specifically, we have been holding Fujifilm Group International

Environment Meetings since 1991 to share information on envi-

ronmental policy initiatives and responses to regulations in

each country. The planning and promotion of global environ-

mental initiatives are also an important part of the meeting.

The 12th meeting was held over four days from November 5 to 8,

2007, with 18 environmental representatives from 15 overseas

subsidiaries and a total of 70 environmental representatives from

FUJIFILM Corporation and Fujifilm Group companies in Japan par-

ticipating. At this year’s meeting, participants discussed a number

of environmental issues, such as improvements in eco-efficiency,

the REACH*1 Regulation, which was enforced in Europe in June

2007, and the GHS*2 system, which is increasingly being adopted

in many countries around the world. Regarding REACH, in particu-

lar, participants shared the most recent details about the regula-

tion and specific areas requiring clarification, such as the

definition of “articles” (products). They also reviewed the type and

status of surveys underway in Europe and Japan.

We will continue to enforce our governance over environmental

initiatives by sharing information and strengthening mutual

communication, both globally and locally, and promote environ-

mental activities across the entire Group.

Strengthening controls at global and local levels

Sharing information through International Environment Meetings

A shared, integrated management system for

chemical substances within the Group

Disclosing chemical content through MSDS, 

JAMP MSDSplus, and JAMP AIS

Responding to GHS Regulation

Complying with REACH Regulation

Related pages

Page 44: Stricter governance of environmental laws and regulations

Page 58: Design for Environment

Page 60: Chemical Substance Management for Safety and 

the Environment

Page 62: Chemical Content Management

Page 86: Environmental Aspects

Page 90: Environmental-related complaints, examples of 

legal violations and responses in fiscal 2007

Registration schedule for complying with the REACH Regulation
Enforced June 1, 2007 Started June 1, 2008 December 1, 2008 November 30, 

2010

June 1, 2011 May 31, 2013 May 31, 2018

Registration of 

substances manufactured/

imported between 1 and 

99 tons ⁄ year 

Inform customers (after SVHC is identified)

Existing chemical substances

Lead time Pre-registration (6 months)

Registration of 

substances manufactured/

imported at or above 

1,000 tons ⁄ year and other*

Registration of 

substances manufactured/

imported between 100 and 

999 tons ⁄ year

SVHC substances 

contained in articles
The list of SVHC 

will be published no later 

than two years after enforcement.
Notify the European Chemicals Agency

*Aquatic organism toxicity (R50/53) of substances at or above 100 tons ⁄ year and 

Carcinogenic, Mutagenic or Reprotoxic (CMR, category 1 and 2) substances at or above 1 ton ⁄ year.
*1 REACH (Registration, Evaluation, Authorisation and Restriction of Chemicals): More stringent control system targeting existing chemical substances and articles in Europe. As implied by the title, the regulation is intended to control

chemical substances through registration, evaluation, authorization, and restriction.

*2 GHS (Globally Harmonized System of Classification and Labeling of Chemicals): A globally unified system for classifying and labeling chemical substances. The GHS system is applied as a global guideline for classifying hazardous and

toxic substances in chemical products and labeling and extends to safety labels for chemicals and the distribution of safety data sheets as well as the display on the products.

*3 RoHS Directive (Restriction of the use of certain Hazardous Substances in electrical and electronic equipment): Restrictions governing the use of certain harmful substances in electrical and electronic devices in Europe, and restrict-

ing the use of cadmium, mercury, lead, hexavalent chromium, and brominated fire retardants (PBB, PBDE) in electronics as of July 1, 2006.

*4 JAMP MSDSplus: Information sheet for chemical content proposed by JAMP, which complements MSDS in response to the REACH Regulation.

Cardboard carton reflecting compliance with GHS (left) and bottle label (right)

Product safety data sheet website

(Top page) 

Product safety data sheet website (AIS)

URL “For safe handling of chemical products”

http://www.fujifilm.co.jp/msds/ (in Japanese)

Priority Area

Compliance with Environmental Laws and Regulations
In this section, we report on the progress and achievements in efforts to comply with environmental laws and 

regulations, a priority area in the Fujifilm Group’s Medium-term CSR Plan.

We have completed revising our labeling and MSDS (Material

Safety Data Sheets) for products, including those maintained in

inventories, that contain regulated substances in accordance

with the revised Industrial Safety and Health Law (enforced in

December 2006), which incorporated GHS. In addition, for

products that are newly covered due to the revised threshold

values, we have improved our MSDS database system and

updated the data sheets for products including targeted sub-

stances in July 2008. In regard to the labeling of products that

contain targeted substances, we plan to completely comply by

the end of November 2008.




