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The Fujifilm Group’s business originated with photographic film, a 

product for which lots of clean water and fresh air are essential to 

the manufacturing process. It is also a product which requires 

customers to “buy on trust,” since they cannot try it out before-

hand. Thus, for the Fujifilm Group, an approach which emphasiz-

es environmental conservation and maintaining the trust of stake-

holders has been a major premise at the very foundations of our 

business activities. This approach is the starting point for our cor-

porate social responsibility (CSR) activities and continues to be 

passed down within our group, as the Fujifilm Group’s “DNA.” 

Following the shift to a holding company structure in 2006, 

the Fujifilm Group formulated its Corporate Philosophy and Vision 

under the theme, “Second Foundation.” Incorporating these ide-

as, we have also set forth the Fujifilm Group Charter for Corporate 

Behavior and the Fujifilm Group Code of Conduct, both of which 

apply to all Fujifilm Group companies. In the Charter for Corporate 

Behavior, we uphold five principles, including “Respect for Human 

Rights,” while in the Code of Conduct we define compliance as 

“more than simply not breaking the law and acting correctly in the 

light of common sense and ethics,” and declare that all Group 

employees, including senior executives, will conduct themselves 

in line with these action guidelines.

Moreover we have made the following statement to encour-

age all Fujifilm Group employees to commit themselves to the ful-

fillment of corporate social responsibility (CSR) in their daily busi-

ness operations: The Fujifilm Group’s Approach to CSR is to 

contribute to the sustainable development of society by putting 

into practice the Fujifilm Group’s Corporate Philosophy, and real-

izing its Vision through sincere and fair business activities. In or-

der to conduct specific activities by taking this approach, we an-

nounced the following six policy statements over the period from 

2008 to 2010: Green Policy, Social Contribution Policy, Guidelines 

for Biodiversity, Procurement Policy, Quality Policy, and 

Occupational Health and Safety Policy. 

All Fujifilm Group companies in and outside Japan will con-

tinue to adopt this CSR approach together, aiming to make con-

tributions to the sustainable development of society.

◉The Fujifilm Group’s CSR

Sustainable Society

Corporate Philosophy

Ethical conduct on the basis of
the rules for Corporate Behavior

Considering society and 
the environment in our 
business processes

Solving social issues
through our

business activities

Creating new value

● The Fujifilm Group’s Approach to CSR

● The Fujifilm Group’s Approach to CSR and Related Policies

Fujifilm Group Corporate Philosophy and Vision

Fujifilm Group Charter for Corporate Behavior and Code of Conduct

The Fujifilm Group’s Approach to CSR

* “Corporate Philosophy and 
Vision” “Charter for Corporate 
Behavior and Code of Conduct”  
(See page 6 and website)

Fujifilm Group 
Green Policy 

(Environmental 
Policy)
Adopted  
July 2008

▷Visit our website

Fujifilm Group 
Quality Policy 

Adopted  
January 2010

▷Visit our website

Fujifilm Group 
Procurement Policy 

Adopted  
October 2009

▷Visit our website

Fujifilm Group 
Guidelines for 
Biodiversity 

Adopted  
June 2009

▷Visit our website

Fujifilm Group 
Social Contribution 

Policy 
Adopted  

April 2008

▷Visit our website

Fujifilm Group 
Occupational 

Health and Safety 
Policy 
Adopted  

January 2010

▷See page 50

FUJIFILM Holdings has positioned the board of directors as the 

organization for determining basic Group management policies 

and strategies and other important matters relating to business 

execution, as well as supervising the implementation of business 

affairs. The company’s Articles of Incorporation stipulate that the 

board can consist of up to 12 directors. Currently, the board has 

12 directors, including one outside director. To better clarify their 

missions and responsibilities, the directors have a one-year term 

of office. Additionally, FUJIFILM Holdings has adopted an 

executive officer system to facilitate speedier business execution. 

Executive officers carry out business affairs in accordance with 

the basic policies and strategies formulated by the board of 

directors. Meanwhile, FUJIFILM Holdings has adopted a 

remuneration system under the stock option program* to make its 

directors and executive officers, excluding outside directors, 

share a mutual interest—the effect of stock price fluctuations—

with its shareholders. In this way, the directors and executive 

officers are in actual fact encouraged to have stronger drive and 

morale toward achieving higher corporate value.

* Stock option program: Company’s program whereby directors or employ-
ees are granted a right to purchase the company stock as a part of com-
pensation for their work, at a price established in advance and within a 
designated period of time.

◉Corporate Governance Structure

Shareholders’ Meeting

Public Relations/
IR PersonnelCorporate

Planning
General

Administration Corporate R&DLegal CSR

Fuji Xerox Co., Ltd. TOYAMA CHEMICAL CO., LTD.FUJIFILM Corporation

Executive Officers Internal Auditing Unit

Management Council

President, Representative Director & COO
Business Execution

Board of Directors

Chairman, Representative Director & CEO

Audit & Supervisory
Board

Independent
Auditors

Compliance & Risk Management
CSR Committee

Fujifilm Group Charter for Corporate Behavior

Consultation
Offices

Fujifilm Group Code of Conduct

Various Guidelines

CSR Division
(Secretariat)

* Determination of Group management policies and strategies
* Decision of important matters relating to business execution
* Supervision of business execution

●Corporate Governance Structure

◉Audit

FUJIFILM Holdings has adopted a system of Audit & Supervisory 

Board, which currently consists of five members, including three 

outside members. Each Audit & Supervisory Board Member 

attends the board of directors, while full-time members attend all 

Management Council meetings in order to assess our overall 

business operations. In addition, FUJIFILM Holdings has the 

Internal Audit Division with a staff of nine, which is independent of 

the business execution divisions. The division is responsible for 

auditing the Group companies, in cooperation with or sharing 

tasks with the internal audit divisions of such companies, in order 

to assess and verify that the execution of these processes is fair 

and valid.

Corporate Governance

Holding an international environmental meeting in Japan 
and regional environmental meetings in North America, 
Europe and China
We are promoting our environmental activities by the establishment 
of an international environmental meeting (Core Group Meeting), 
where persons responsible for environmental matters at each 
regional management headquarters gather, and regional 
environmental meetings, where persons responsible for 
environmental matters at each company gather by region, as 
places for informing our subsidiaries about the priority issues 
related to the environment that Fujifilm’s head office has set, 
sharing the environmental issues faced by each company and 
working together toward resolutions through discussions. In 
addition to Europe and North America, we launched a regional 
environmental meeting in China in fiscal 2012, in which persons 
responsible for environmental matters at each company participate 

to deepen their understanding of the policy laid down by head 
office and discuss the environmental measures being implemented 
by each company. In addition, the 5th Core Group Meeting was 
held in Japan in Oct. 2012, with participation from China for the 
first time. We shared issues and discussions on the usage of 
environmental data concerning products on a worldwide basis 
and the operation of a regulatory tracking system for laws and 
regulations of each country and region. 

Environmental meetings held in Japan, North America, Europe and 
China (Left: China; Right: Japan).

The Ashigara site of our Kanagawa factory, located in a lush environment 
endowed with lots of clean water and fresh air, and its water source and 
water conservation forest.

http://www.fujifilmholdings.com/en/sustainability/vision/index.html

http://www.fujifilmholdings.com/en/sustainability/vision/index.html
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For the smooth operation of the entire Group’s CSR activities, the 

Fujifilm Group established the CSR Committee chaired by the 

President of FUJIFILM Holdings. The Committee takes decisions 

to promote the CSR activities of the entire Group. The CSR 

Department of FUJIFILM Holdings, which is the Secretariat of the 

CSR Committee, is responsible ensuring rigorous CSR manage-

ment by the Fujifilm Group. The CSR Department prepares the 

ground for various activities, discloses information outside, com-

municates with stakeholders, supports the CSR activities of 

Group companies, and audits the CSR activities of the entire 

Group. 

The CSR department in each Group company prepares and 

implements plans for CSR activities according to the entire group 

policy, implements exhaustive compliance, implements manage-

ment of risks, communicates with stakeholders, and reports on 

activities to the FUJIFILM Holdings CSR Committee. The Group 

as a whole engages in CSR activities, following the PDCA cycle.

The Fujifilm Group has listed up CSR issues relating to 

sustainability and set priority issues to address in promoting CSR 

activities which accurately reflect the demands and expectations 

of society. In order to do so, it has considered the “Materiality of 

priority CSR issues,” based on the two axes of “Influence on the 

Fujifilm Group,” and “External evaluation,” which comprises the 

evaluation the Fujifilm Group would receive from society if it acted 

in response to the expectations or requests of society, industrial 

criteria and legal compliance. To support the achievement of the 

medium-term management plan VISION 80, and with the aim of 

improving our corporate evaluation by combining both the growth 

of our business and reducing environmental and social impacts, 

using the “Materiality of priority CSR issues,” we have formulated 

the Medium-Term CSR Plan which sets “Climate change,” 

“Chemical substance management,” “Human resources 

development,” “Information disclosure and dialogue,” “Social and 

cultural contribution,” and “Biodiversity,” as its priority issues. 

Companies conduct their activities while interacting and main-

taining relations with a wide variety of stakeholders, and it is im-

portant to listen carefully to their various views and expectations. 

At the Fujifilm Group, we ensure that we make appropriate infor-

mation disclosures as well as verifying, at various opportunities, 

whether or not our business activities are responding to the de-

mands and expectations of all our stakeholders, and reflecting 

our findings in our business activities. To ensure that our stake-

holders’ views are reflected in our CSR activities, we also review 

them in our Sustainability Report.

In addition to opinions relating to our CSR activities as a whole, 

regarding priority issues such as the promotion of anti-global 

warming measures, the promoting body for each issue conducts 

briefings on the content of the activities and presents the respec-

tive report to external parties, to receive their advice and evalua-

tion*. Looking back over our activities and obtaining the views of 

external parties in this way provides a good opportunity to reex-

amine our activities. We plan to continue with these efforts to 

promote our CSR activities in the future. 

* See pages 36, 39, 43, 45, 49, 55.

◉The Fujifilm Group’s CSR Promotion System

◉Setting Priority CSR Issues 

◉Communication with Stakeholders

● The Fujifilm Group’s CSR Promotion System

● The Fujifilm Group’s Communications with Stakeholders

●Materiality of Priority CSR Issues

Each operating company then formulates its annual plan based 

on the Medium-Term CSR Plan, by looking back over its activities 

each year and setting goals for the following year, and promoting 

activities toward achieving its own plan.

Main Stakeholders Main Issues and  
Areas of Responsibility Methods of Communication

Customers

Since we offer such a wide lineup of 
products, ranging from digital 
cameras and cosmetics to office 
printers, medical systems, 
medicine, highly functional materials 
and equipment and materials for 
graphic arts, and have businesses 
deployed all over the world, we have 
a diverse range of customers, from 
individuals, businesses, 
corporations to government offices, 
etc.

•  Securing the safety and quality 
of products

•  Provision of services and 
environmentally responsible 
products & services ★ page 37

•  Provision of appropriate 
information on services & 
products

•  Improvement of customer 
satisfaction levels ★ page 56

•  Customer response & support 
★ page 57

•  Customer Center (liaison office for 
responding to inquiries)

•  Usability evaluation meetings and monitor 
surveys

•  Customer satisfaction surveys
•  Questionnaires at product purchase
•  Showrooms and exhibitions
•  Holding seminars
•  Websites and social media

Employees

Employees working for the Fujifilm 
Group total approx. 80,000 people 
in 282 companies. They are active 
all over the world and their 
composition by country is Japan 
49%, the U.S. 8%, Europe 6% and 
Asia 37% (as of end March 2013).

•  Ensuring occupational health 
and safety ★ page 50

•  Respect for human rights 
★ page 46

•  Respect for diversity ★ page 47
•  Utilization and training of 

human resources ★ page 47

•  Providing opportunities for dialogue with 
top management

•  Personnel management division liaison & 
interviews

•  Compliance & Sexual Harassment 
Helpline

•  Regular meetings between the company 
and labor unions

•  Health & Safety Committee
•  Intranet; internal newsletters

Shareholders  
& investors

FUJIFILM Holdings has 89,244 
shareholders, characterized by a 
high proportion of overseas and 
institutional investors. Foreign 
companies constitute 38.0% of our 
shareholders, while Japanese 
financial institutions account for 
34.6% (as of end March 2013). 

•  Maintenance and expansion of 
corporate value

•  Appropriate redistribution of 
profits

•  Timely & appropriate 
information disclosure

•  Measures for Socially 
Responsible Investment (SRI) 

•  General shareholders meetings
•  Business report briefings
•  Briefings for investors
•  IR conferences
•  Individual meetings
•  Annual reports
•  Shareholder communications
•  IR information website
•  Liaison office for responding to inquiries 

(Corprate Communication Office)

Transaction 
partners

The Fujifilm Group conducts 
transactions worldwide with 
suppliers of raw materials and 
components and retailers of our 
products, etc. 

•  Thorough implementation of 
fairness & transparency in 
transactions

•  Promotion of CSR issues in the 
supply chain, such as human 
rights and the environment 
★ page 30, 46

•  Briefings to suppliers (on green supply, 
management of chemical substances 
contained, etc.)

•  CSR questionnaires (self-audited)
•  Website for exclusive use of transaction 

partners
•  Regular discussions with partners
•  Liaison office for responding to inquiries 

(in each procurement and sales division)

Future 
generations & 
local societies

The Fujifilm Group has bases in 
approx. 40 countries across the 
world and conducts its activities by 
treating the local culture and 
customs with respect, as well as 
putting efforts into educational 
support for future generations.

•  Contribution activities which 
make use of our main business 
strengths ★ page 52

•  Respecting local culture & 
customs and environmental 
conservation 

•  Prevention of fires and 
accidents in the workplace

•  Educational support for future 
generations

•  Environmental communication meetings
•  Factory tours
•  Community volunteer activities
•  Regular discussions with local 

governments (city hall, mayor, community 
association presidents, etc.)

•  Liaison offices (at each factory & office)
•  Dispatch of lecturers to the academic 

organization & endowed chairs
•  Environmental education activities in 

cooperation with NGOs & NPOs

Government 
organizations 
& industrial 
associations

The Fujifilm Group has businesses 
in countries all over the world. Each 
of these businesses belongs to 
several industrial associations and 
has active relations with the 
respective government 
organizations, including 
participating in collaborations and 
information exchanges, etc.

•  Legal compliance ★ page 32
•  Joint research & development 

and cooperation in public policy 
aimed at the resolution of social 
issues

•  Participation in various committees in 
industry

•  Participation in the development of 
industry guidelines

•  Announcement of public comments 
through industry associations

•  Joint research & development of 
government or industry association

•  Proposals aimed at the resolution of 
social issues

NGOs & NPOs

We are conducting dialogues with 
NGOs & NPOs who are actively 
aiming for a sustainable society, for 
the resolution of social issues and 
environmental conservation.

•  Dialogue, collaboration and 
support aimed at the resolution 
of social and environmental 
issues

•  Obtain views on the Sustainability Report
•  Participate in stakeholder dialogue
•  Administration committee of Public Trust 

Fujifilm Green Fund
•  Review meetings on various CSR issues
•  Afflicted area support activities with NPO

★ : Further details are included in the Sustainability Report.

Shared Services Company

FUJIFILM 
Corporation

Fuji Xerox 
Co., Ltd.

TOYAMA 
CHEMICAL 
CO., LTD.

FUJIFILM 
Business 

Expert  
Corporation

FUJIFILM Holdings Corporation

CSR Committee
For CSR-related items of the Fujifilm Group:

● �Deliberate and decide basic policies
● �Deliberate and decide priority issues  

and initiatives

Chairman: President of FUJIFILM Holdings

CSR department of  
the operating companies

To fulfill CSR:
● �Formulate and implement CSR activity plan
● �Ensure through compliance and conduct risk 

management
● �Promote communication with stakeholders
● �Report CSR measures to FUJIFILM  

Holding’s CSR Committee

Operating Companies

CSR Committee 
Secretariat 
(CSR division of 
FUJIFILM Holdings 
function)

•  Apply policies and 
strategic objectives 
(determined by the 
CSR Committee 
across the entire 
Fujifilm Group)

•  Implement and 
manage progress 
of priority issues 
and initiatives as 
determined by the 
CSR Committee 
across the Fujifilm 
Group

•  Support the Fujifilm 
Group’s CSR 
activities (collect 
information and 
conduct analysis  
and evaluation)

•  Promote public 
information 
disclosure and 
dialogues with 
stakeholders

•  Audit the Fujifilm 
Group’s CSR 
activities

E
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Influence on the Fujifilm Group
HighLow

Social expectations 
and requests

Voluntary and 
industrial criteria

Compliance

Biodiversity

Social and cultural
contribution

Climate change

Enhancement of
internal control

Quality and safety

Information disclosure
and dialogue

Human resources
development

Chemical substance
management

Occupation safety
and health

High

Low

CSR-oriented
procurementObjective evaluation

of CSR activities

Human rights
and employment
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◉CSR Activities Conducted in Fiscal 2012

Aspirations
1. Foster the fulfillment of CSR to support the achievement of management target among Fujifilm Group companies 
2. Achieve business growth while reducing environmental impacts, and aim to further improve CSR brand value

●Medium-Term CSR Plan (Fiscal 2010 to 2013*)
[Self-evaluation]
○: Achieved successful results     △: Made some progress     ×: More effort required

* The Medium-Term CSR Plan has been extended to 
FY2013 to match the Medium-Term Business Plan.

Promotion
Policy Priority Issue Medium-Term Target Main Achievement (Progress) in FY2012 Self- 

Evaluation
Page in  
Report Main Target for FY2013

Ensuring the 
soundness of 
corporate culture to 
support structural 
reforms  
(Enhancement of the 
corporate foundation)

Improvement of the 
quality of compliance/
risk management 
across the Group

(1)  Make all employees aware of the Charter for 
Corporate Behavior and the Code of Conduct

(2)  Improve for risk issues management system

•  Conducted information sessions on compliance targeting managers of FF and Group companies in Japan to 
raise compliance awareness of all employees (Held 60 sessions for a total of 3,000 managers)

•  Made preparations for the implementation of the anti-corruption program (in Japan, North America, Europe, 
Southeast Asia, and some corporations in China)

•  Reviewed risk factors for the entire Group, including earthquakes and other natural disasters
•  Prepared to implement group-wide information security regulations and guidelines

○

Activity Report  
(Pages 32 to 33)

Data and Information  
(Page 60)

•  Information sessions on compliance for all employees in Japan (once a year as continuous measures)
•  Introduction of anti-corruption program (to some Group companies in Europe, South America etc) and ensure compliance at Group companies where rules already 

introduced
•  Responses to risk issues for the Group
•  Introduction of the information security rules on a global scale and the adequate management

Enhancement of 
communications with 
stakeholders

(1)  Improve the Sustainability Report
(2)  Make effective use of stakeholder dialogue

•  Active public relations activities for CSR activities (4 news releases, 27 lectures & presentations,  
and 3 article contributions)

•  Released the Sustainability Report in Japanese, English, and Chinese (including the third parties’ opinions 
and group policies)

•  Conducted stakeholder dialogs (as an environmental effort promotion in the print business departments)
•  Improved products and services based on customers' comments (medical equipment, cosmetics, digital 

cameras, etc.)
•  Internal survey on CSR-oriented procurement through the self-check system

○

Activity Report  
(Pages 26 to 27, 36, 38, 
39, 43, 45, 49, 52, 55, 
56 to 58)

Data and Information  
(Page 60)

•  Proactively conduct PR activities for CSR
•  Further improve the Sustainability Report
•  Further improve products and services based on customers’ comments
•  Make effective use of stakeholder dialogue
•  Foster CSR-oriented procurement based on the self-check system

Utilization and 
development of talent 
to increase the Group’s 
comprehensive 
strength  
(Enhancement of 
the human resource 
infrastructure)

Use and development 
of diversified talent

(1)  Develop change leaders
(2)  Develop key management talent
(3)  Focus on the allocation and accelerate the 

development of global talent

•  Key management talent training
   •  Opened FUJIFILM Business School to train selected managers
   •  Key talent Training by gathering candidates for future management in FF Group companies
   •  Hosted the Global Leadership Seminar, a training course for overseas management, to identify, train, and 

promote qualified talent
•  Reinforced global talent training
   •  Held various training sessions to promote the globalization of Japanese staff (overseas basic training, 

overseas management training, etc.)
   •  Reinforced trainings for future expatriates, including language training (trainee system, short-term 

temporary overseas posting system, etc.)
   •  Started training sessions for overseas subsidiaries to disseminate the FUJIFILM Way
•  Promoted development of innovative leaders in sales, production, and other business fields
   •  Spread basic sales training and sales management training in business divisions and Group companies
   •  Provided training per job classification and technical/skills trainings in the manufacturing departments and 

manufacturing-related Group companies
   •  Introduced group-wide staff system to promote HR exchanges within the Group

○

Activity Report  
(Pages 47 to 49)

Data and Information  
(Pages 62 to 63)

•  Build training systems to increase autonomous HR with professional attitude and reorganize the work rotation system
•  Improve the HR system and organize a group-wide structure to encourage HR exchanges and HR reinforcement
•  Encourage talent in the sales and production fields to display more of their abilities
•  Encourage promotion of female staff
•  Reinforce management 
•  Encourage and strengthen the local talent
•  Develop Japanese employees with an international sense

Differentiation through 
environmental 
protection  
(Provision of eco-
friendly products 
and services to help 
improve quality of life 
(QOL))

Promotion of anti-
global warming 
measures across the 
Group

(1)  Fujifilm:  
Improve CO2 emissions per unit of production by 
40% at six major factories in Japan relative to 
FY1990

(2)  Fuji Xerox:  
Improve CO2 emissions per unit of actual output 
by 35% at five major factories in Japan relative 
to FY1990

(3)  Encourage employees and their families to 
reduce their CO2 emissions

★  Long-term target: Reduce the life cycle CO2 
emissions by 30% worldwide by FY2020

•  Fujifilm: Achieved 30% reduction in production energy requirements and 40% reduction in CO2 emission 
intensity in six major factories in Japan in FY2012 through fuel changes (gas etc.) 

   •  Company-wide implementation of energy saving measures in production lines (continuation)
   •  Energy-saving promotion by standardizing energy-related rules (air conditioning and lighting requirements) 

in non-production sites 
•  Fuji Xerox: Decreased per-unit CO2 emissions by 20%
   •  Energy saving through renewing air conditioners and lights, and revising their operational conditions in 

production sites
   •  Energy saving by changing production processes (improvement of night shift and takt time)
•  Promoted ICE Challenge, a CO2 emission reduction campaign by Fujifilm Group employees and their families
   •  ICE Challenge results: Total of 90,000 employees and their families participated. Approx. 25,000 ton 

reduction in CO2 emissions between 2008 and 2010, and more than 30% reduction in energy consumption 
(450,000 kwh) between 2011 and 2012.

   •  Honored by the Energy Conservation Grand Prize (Successful Energy Saving Case category) & Watt Sense 
Award

•  Established intra-company guidelines compliant with Scope3 greenhouse gas calculations

○

Activity Report  
(Pages 34 to 36)

Data and Information  
(Pages 64 to 65)

•  Newly establish an Energy Strategy Promotion Committee to disseminate energy saving and cost reduction schemes with clear targets across companies inside and 
outside Japan

   •  Maximize usage of intra-company infrastructures, such as power generation systems (co-generation systems) and improve fuel-to-energy conversion rates
   •  Company-wide implementation of energy saving measures in the production lines (continuation) and reduce bound energy by improving production line operations 
   •  Energy-saving promotion by standardizing energy-related rules (air conditioning and lighting requirements) in non-production sites 
•  Long-term targets (reduce worldwide CO2 emissions throughout product life cycles by 30%)
   •  Create the scenario to achieve the medium-term targets (2015) using up-to-date CO2 emission factors

Development and 
dissemination of 
environmentally 
conscious products 
and services

(1)  Develop and offer products and services with 
higher environmental performance than that of 
present ones for the main products

(2)  Continue design for environment (DfE) for all 
products

•  Formulated Internal Guideline to Calculate the Reduction in CO2 Emission as environmental contribution
•  Developed materials and products with lower environmental impact and disclosed environmental attribute 

of products and services actively (Full color digital multifunction devices for business use, cosmetic refills 
(ASTALIFT), and endoscope with built-in laser light, etc.)

○

Activity Report  
(Pages 37 to 39)

•  Demonstrate the reductions in CO2 emissions for products and services, and disclose environmental attributes of products and services proactively
•  Build framework for water footprint calculations
•  Develop materials and products with low environmental impacts (hardware/software)

Biodiversity 
conservation

(1)  Add “biodiversity conservation” to product 
development criteria

(2)  Steadily conduct local environmental protection 
activities

(3)  Establish new procurement standards for paper 
suppliers

•  Summarized outline of our approach in biodiversity conservation and clarified the points to bring take 
activities to the next level

•  Improve safety evaluation level for ecosystem
•  Steadily implemented biodiversity conservation measures based on the rule for Design for Environment
•  Continuously conducted local environmental protection activities
•  Expanded procurement criteria for its paper suppliers in an aim to conserve biodiversity

△

Activity Report  
(Pages 42 to 43)

•  Establish and implement safety evaluation for ecosystem parameters
•  Ensure assessment of biological resources in procurement process (including preparations for enactment of the Nagoya Protocol)

Effective use of 
resources

Enhance 3Rs, including reducing the use of 
resources, in line with CO2 emission reduction 
activities
Target: Decrease the use of energy per unit of 
production quantity by 18% across the company 
(relative to 2009)

•  Promote project to reduce fuel costs 
•  Promote the Waste Reduction Project: optimized for outsourcing of waste disposal in whole Fujifilm Group 

(achieved high-grade recycling and conversion wastes into valuables)
•  Closed-loop recycle of CTP/PS plates: expanded to approx. 15% including scraps from manufacturing 

process
•  Promoted cooling water recycling and maintained the lower water emission intensity through water saving 

measures
•  Reduced VOC emission intensity resulting from film manufacturing

○

Activity Report  
(Pages 40 to 41)

Data and Information  
(Page 66)

•  Actively reduce CO2 emissions and fuel costs through efficient energy usage
•  Use resources efficiently by promoting the 3Rs (products and packaging materials)
• Promote the Waste Reduction Project
•  Further expand the closed-loop recycle for CTP/PS plates

Improvement of 
chemical substance 
management

(1)  Enhance the management of chemical substance 
safety across the supply chain

(2)  Adopt a new risk assessment method for 
chemical substances

(3)  Enhance global governance to ensure compliance 
with laws and regulations (not only in Japan, 
Untied States, and Europe but also in emerging 
economies, including China)

•  Disclosed the safety summaries for chemical products 
•  Expanded use of an infrastructure to manage information on chemical substances in products to business 

partners 
•  Participated in cross industry activities to disseminate the framework internationally
•  Expanded exchanging regulatory information with offices in China and other emerging countries ○

Activity Report  
(Pages 44 to 45)

Data and Information  
(Page 67)

•  Continue dissemination of approaches and systems to the supply chain concerning management of chemical substances contained in products
•  Disclose risk information of chemical products proactively
•  Utilize knowledge and experience on use, notification and registration of chemical substances within the Fujifilm group 
•  Enhance the system for gathering new/ revised regulatory information at the early stage of proposal, and ensure effective communication within the group

Social contribution 
to add more value to 
business  
(Achievement of 
business results 
from the viewpoint of 
stakeholders)

Promotion of social 
contribution activities 
linked with core 
business

Continue activities based on the Social Contribution 
Policy

•  “PHOTO IS”—10,000 person Photo Exhibition
•  Pink Ribbon Campaign
•  Support for the publication of large-font textbooks
•  Photo class for young people
•  Volunteer tree planting activity in China
•  Activities to Support Recovery from the Great East Japan Earthquake (Support by the new employees, Photo 

Rescue Project, Supporting the organization of local events, Using knowledge of radioactivity to foster 
recovery)

○

Activity Report  
(Pages 13, 52 to 55)

•  Conduct activities based on the Social Contribution Policy
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Social and Environmental Impact  
Arising from Fujifilm Group Activities

  *1  Environmental burdens due to raw materials procurement (CO2 emitted 
during the process of extracting, transporting, refining, synthesizing, 
processing, and transporting raw materials) is calculated for the main 
raw materials procured.

  *2  Environmental burdens due to product manufacture is calculated 
based on the total amount of energy (electricity, petroleum, and gas) 
consumed in the production process.

  *3  For the calculation of environmental burdens due to product 
transportation, estimates are made based on domestic and overseas 
transportation methods and distances traveled. The typical amount of 
CO2 emissions per unit of weight and distance for each method and 
correction factors such as the yield rate are multiplied by the weight of 
the raw materials procured.

  *4  For copy machines, printers, and fax machines, environmental burdens 
due to use of products is calculated as energy consumption for a 
5-year period for the machines installed this year. For other products, 
the estimated number of machines in operation is multiplied by typical 
energy consumption.

  *5  Environmental burdens due to product disposal is calculated based on 
the estimation of stress on the environment caused by the disposal of 
the raw materials procured.

  *6  Wastewater released as a result of business activities
  *7  Volume released to public water
  *8  Total of heavy oil A, heavy oil C, kerosene, light diesel oil, and gasoline 

(Amounts of the petroleum-based products are summed after 
appropriated energy conversions, and the total is expressed in terms of 
the amount of heavy oil A.)

  *9  Total of natural gas, liquefied natural gas (LNG), urban gas, butane, and 
liquefied petroleum gas (LPG) (Amounts of the gases are summed after 
appropriate energy conversions, and the total is expressed in terms of 
the amount of urban gas.)

*10  This includes the amount of water used in a cyclic manner.
(For the above, data from the input-output table and other sources are used 
to obtain CO2 emissions per unit of output.)

The Fujifilm Group is working towards recognizing the social and environmental impact from our corporate activities in all business 
processes—from material procurement, manufacturing, and transportation, through to usage and final disposal. 

Understanding the entire picture of such impact caused by our activities throughout the value chain is helping us to accelerate 
our efforts towards realizing a sustainable society.

Promoting CSR Among Our Suppliers ..... Page 51

Biodiversity 
Conservation ..... Page 42

Effective Use of 
Resources ..... Page 40

Development and Dissemination 
of Environmentally Conscious 
Products and Services ..... Page 37

Products and Services which Re�ect 
Our Customers’ Views ..... Page 56

Integration of Business and Social Contributions ..... Page 52

Effective Utilization and Training of Human Resources ..... Page 47
Occupational Health and Safety ..... Page 50

Promoting Anti-Global Warming Measures ..... Page 34
Improving Chemical Substance Management ..... Page 44

ProcurementValue chain
(Process of business activities)

(FY2012 results 
for Fujifilm Group)

Stakeholders

R&D/Manufacturing Transportation Use Disposal/
Recycling

Environmental burdens 
evaluated based on 
life cycle assessment

Resource extracting, transporting,
refining, synthesizing, processing,

and materials transporting

Aluminum, 
aluminum alloy 124 kilotons
Silver 0.422 kilotons
Paper 
(used for products) 61.4 kilotons
PET* 30.7 kilotons
TAC* 45.8 kilotons
Others 212 kilotons

Electricity used, Oil and gas used,
Water used

Atmospheric emissions

Electricity 1,229 million kWh
Oil*8 65.2 ML
Natural gas*9 249 million m3

Water 52.7 million tons

CO2*2 .............  1,338 kilotons
VOC .................. 0.94 kilotons
SOx .................. 20.2 tons
NOx ................... 457 tons
Soot.................. 6.49 tons

Discharged water Direct control over 
the Fujifilm Group’s 
environmental burdensWater*6 .......... 49.7 million tons

BOD*7 ........................46.5 tons
COD*7 ........................ 109 tons
Total nitrogen*7 ...........259 tons
Total phosphorus*7.....2.50 tons

Atmospheric emissions
CO2*1 ........ 2,116 kilotons

Atmospheric emissions
CO2*3 ........... 455 kilotons

Atmospheric emissions
CO2*4 ........... 616 kilotons

Atmospheric emissions
CO2*5 ........... 226 kilotons

Heavy oil and gasoline used,
Electricity used

Electricity used,
Water used

Waste combustion
recycling energy

*PET: Polyethylene terephthalate
 TAC: Triacetylcellulose

Material
recycling

Discharged
water

Waste
material

Waste
material

Waste material
77.1 kilotons

Material recycling
Aluminum, PET, Silver, TAC

Amount of cyclic
water used*10

74.7 million tons

Electricity Water Electricity Water

Transaction partners

Employees

Customers

Local communities/
Future generations

Environment

Fujifilm Group Green Policy (Environmental Policy)
http://www.fujifilmholdings.com/en/sustainability/vision/greenpolicy/

Formulating internal guideline for calculations of 
greenhouse gas emissions based on the Scope 3 
Greenhouse Gas Protocol
Requests from our investors and customers concerning disclosure 
of greenhouse gas emissions calculations based on the Corporate 
Value Chain (Scope 3) Greenhouse Gas Protocol* have been in-
creasing. To respond to such requests, Fujifilm has formulated in-
ternal guideline that embody the procedure for greenhouse gas 
emissions calculations following the Basic Guideline on Supply 
Chain GHG Emission Accounting published in March 2012 by the 
Ministry of the Environment and Ministry of Economy, Trade and 
Industry. Since fiscal 2007, the FUJIFILM Group has been calculat-
ing the CO2 emissions not only from its production processes, but 
also across the entire product lifecycle—including material pro-
curement, production, distribution, usage, and disposal. The cal-
culation results covering seven categories in whole 15 categories 
have already been evaluated and disclosed. We have re-estimated 
based on the Basic Guideline and verified that the calculations are 
feasible in 13 categories (including business travel and commut-
ing) using only data that we have already summerized. The catego-
ries of “Investments” and “Franchises” are not applicable to our 
business. Further, the five categories other than “Capital goods” 
were found to be minor contributors to CO2 emissions, and the 
calculated CO2 emissions results based on the Scope 3 were al-
most the same as the results based on our calculation method for 
product lifecycle.

We will fully utilize the new guideline and disclose the results 
properly.

* Corporate Value Chain (Scope 3) Greenhouse Gas Protocol: Scope 3 refers 
to indirect emissions, such as material procurement, distribution, usage, dispos-
al, as well as employees’ commuting and business travel. Scope 1 concerns di-
rect emissions from sources owned or controlled by the company, and Scope 2 
refers to indirect emissions resulting from energy usage.

◉Understanding Our Overall Impact on Society

http://www.fujifilmholdings.com/en/sustainability/vision/greenpolicy/
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Occurrence frequency

Usually doesn’t occur
(low occurrence rate)

About once
every 10 years

About once
every few years

About once
a year

Frequently occurs
(high occurence rate)

Risks managed by the Fuji Xerox’s management

Risks managed by umbrella organization

Risks managed by departments

Large

Small

Business discontinued for from one week to one month 
Pullouts or pullbacks due to a loss of trust by customers, 
society, etc.

Operations discontinued for from one day to several days
Partly reported in media/Occurrence of personal injuries, etc.

Quality Improvement in Compliance and  
Risk Management Activities

The Fujifilm Group interprets compliance as “more than simply not breaking the law and acting 
correctly in the light of common sense and ethics.” We believe that we achieve compliance by re-
sponding flexibly with a keen sensibility to the needs of society.

A lack of awareness of compliance often leads to increased risk. Consequently, compliance 
and risk represent two sides of the same coin. A dedicated department in each operating company 
of the Fujifilm Group manages risks in a comprehensive and integrated manner, recognizing that 
promoting compliance and managing the risks associated with business operations is a single 
continuum. We steadfastly advance compliance and risk-management activities across the Group, 
with our two operating companies, Fujifilm and Fuji Xerox, overseeing their respective affiliates in 
Japan and overseas.

Fujifilm Group Compliance Statement     http://www.fujifilmholdings.com/en/about/philosophy/law/ Charter for Corporate Behavior 
and Code of Conduct

●●● Basic Approach

The Fujifilm Group’s compliance
As a set of fundamental policies, we have formulated the Fujifilm 

Group Charter for Corporate Behavior. We have also established 

the Fujifilm Group Code of Conduct to better guide each employ-

ee to act and behave in compliance with laws, regulations and 

social ethics and make it clear that we give the first priority to 

compliance in our business activities. We have established a divi-

sion that is exclusively responsible for promoting compliance and 

instilling a compliance based mindset throughout the Group within 

each of our principal operating companies: FUJIFILM Corporation 

and Fuji Xerox Co., Ltd. 

We also maintain offices to provide consultations and sup-

port communications regarding infringement issues related to the 

Code of Conduct and compliance both within and outside the 

operating companies. This effort is meant to facilitate the early 

detection of illegal or improper behavior and ensure prompt and 

appropriate response measures. All the communications and in-

formation are kept confidential and reported to the CSR Committee 

chaired by the president of FUJIFILM Holdings.

• Fujifilm

In April 2004, Fujifilm established its Compliance and Risk 

Management Division (CP&RM) as a dedicated organization for 

the promotion of compliance and risk management and the com-

prehensive and integrated management and operation of internal 

control. 

In recent years, we have been enhancing education on 

compliance, which we provide not only to affiliates in Japan but 

also to management at overseas affiliates. These efforts aim to 

promote awareness about compliance among all our employees, 

and we have been able to confirm their effect in increasing 

awareness from surveys conducted on employees. In addition, in 

response to the recent global movement to enhance law 

enforcement, as a Group we have introduced measures to inform 

our employees again about anti-corruption principles, and in April 

2012 anti-corruption programs were introduced into Fujifilm and 

some of its affiliates. In the future, these rules will be applied to 

other affiliate companies too. 

• Fuji Xerox

At Fuji Xerox, we have laid down our Action Guidelines relating to 

ethics and compliance, and we are working to enhance the sys-

tem and its mechanisms in order to embed it in the actions of 

each and every executive officer and employee. Since fiscal 2008, 

●  Compliance and Risk Management Promotional 
Organization (Fujifilm and its affiliates)

●  Corporate Ethics and Compliance Promotion System  
(Fuji Xerox and its affiliates)

●  System of Collect Information on Risk and Compliance 
Consulting (Fujifilm)

●Risk Management System (Fuji Xerox)

●Risk Map for Managing Risk (Fuji Xerox)

we have been conducting general legal training using learning 

tools developed jointly with FUJIFILM Holdings and Fujifilm, and 

holding “Legal Risk Assessment Test.” We have been continuing 

our fraud prevention education (which presents examples of fraud 

and a checklist for preventing fraud) since fiscal 2010 to prevent 

the occurrence of misconduct. In addition, in fiscal 2011 we intro-

duced an education program which aims to prevent the occur-

rence of harassment. In fiscal 2012, due to the increase in the 

number of people being sent on business trips or posted over-

seas, we created a “Local legal guide for persons posted over-

seas (China & Singapore edition),” to assist employees in avoiding 

infringements of local laws in either their work or private capaci-

ties, and we conducted an educational program based on this.

The Fujifilm Group’s risk management
Each operating company establishes and maintains its own ap-

propriate risk management systems. Following prescribed proce-

dures, the operating companies report their risk management 

activities, including preventive measures and countermeasures 

against materialized risks to the CSR Committee secretariat. With 

regard to significant risks in Group operations, the CSR Committee 

takes a group-wide perspective in examining appropriate coun-

termeasures and effecting their implementation. As a holding 

company, FUJIFILM Holdings supervises business execution by 

subsidiaries from the standpoint of its shareholders, while also 

conducting operations common to the Group in a unified, efficient 

and appropriate manner.

• Fujifilm

Fujifilm has been implementing countermeasures against company-

wide risks, which we identified based on the risks faced by each 

division and set as common issues. In the fiscal year ended March 

31, 2012, in response to the Great East Japan Earthquake and the 

disaster scenarios envisioned in the event of an eruption of Mount 

Fuji, an earthquake occurring directly under the Tokyo Metropolitan 

Area or a massive interrelated earthquake (Tokai, Tonankai and 

Nankai earthquakes along the Nankai trough), the company 

reviewed its company-wide risks to supplement and strengthen 

its countermeasures. Moreover, from fiscal 2013, we are 

specifically strengthening in efforts to exclude anti-social forces.

• Fuji Xerox

Fuji Xerox places priority on actively managing risk, not just in 

emergencies, but also in its daily business operations, based on 

its ALL-FX Risk Management Rules. We manage potential risks 

based on their probabilities and anticipated impact on manage-

ment, set out staff responsibilities and define and implement 

measures to deal with such risks. In fiscal 2012, the company 

continued its involvement in activities for the recovery of the areas 

afflicted by the Great East Japan Earthquake, as well as imple-

menting disaster prevention countermeasures based on the les-

sons of that disaster. We also specified the major risks which the 

company should prioritize in its efforts, and held deliberations re-

garding the current way we respond to them in the CSR 

Committee. In fiscal 2013, we intend to enhance our efforts to 

ensure that the lessons and experience of the Great East Japan 

Earthquake are not lost over time, and the CSR Committee will 

continue to conduct periodic reviews of these efforts.

CSR Division
Compliance and

Risk Management
Division

Total Risk Management Committee Compliance Committee

General Manager
of Compliance and
Risk Management

Division

Chairman: Chairman Chairman: President

Roles:
1. Prevention of the actualization and 

expansion of risks
2. Undertaking preparatory measures
3. Implementation of preventive 

activities

Roles:
1. Dissemination of the Fujifilm Group 

Charter for Corporate Behavior and 
Code of Conduct

2. Follow-up to the dissemination of 
the Code of Conduct

3. Response to violations to the Code 
of Conduct

● Vice chairman: President 
● Regular committee members:
 Executive officer responsible for 

CSR management 
 Executive officer responsible for 

consolidated corporate 
management

 Executive officer responsible for 
general administration

 Executive officer responsible for 
legal affairs

 Executive officer responsible for 
PR

● Vice chairman:
 Executive officer responsible for 

CSR management
● Regular committee members:
 Executive officer responsible for 

consolidated corporate 
management

 Executive officer responsible for 
personnel

 Executive officer responsible for 
general administration

 Executive officer responsible for 
legal affairs

Secretariat
General Manager of Compliance
and Risk Management Division

Secretariat
General Manager of Compliance
and Risk Management Division

General Affairs
Department

Legal Affairs
Department

Human Resources
Department

Organization of Fuji Xerox and its af�liates

Ethics and Compliance Committee

CSR Council

Business execution (President)

Board of Directors

Internal Audit &
Analysis Department

Board of
Corporate Auditors

Compliance consulting facility Internal consulting facility
Compliance and Risk
Management Division Set up at each Fujifilm affiliate

External compliance
consulting facility*

Supervisor

Employees of Fujifilm

Supervisor

Employees of Fujifilm affiliates

Employees of Fujifilm Employees of Fujifilm affiliates

Presidents of Fujifilm affiliatesGeneral Manager of Supervising Division in Fujifilm

Secretariat of Total Risk Management Committee
(General Manager of Compliance and Risk Management Division)

Secretariat of Compliance Committee
(General Manager of Compliance and Risk Management Division)

Compliance and Risk Management Division

Risk
Management
Committee

CSR Council

Corporate Executive
Committee

President

Secretariat
Legal Affairs
Department

Secretariat
General Affairs

Department

Ethics and
Compliance
Committee

Information
Security

Liaison Group

Secretariat

General 
Affairs 

Department 

CSR 
Department

Human 
Resources 

Headquarters

Corporate 
Strategy 

Department

* External compliance consulting facility is set up for employees in case 
where, for whatever the reason, they feel they cannot directly report to 
company or supervisor, even if they find risk-related information.

●●● Outline of Activities in Fiscal 2012

http://www.fujifilmholdings.com/en/about/philosophy/law/
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Promoting Anti-Global Warming Measures

The Fujifilm Group announced its long-term goal of “reducing CO2 
emissions for the entire life cycle of the products by 30% by fiscal 
2020 (relative to fiscal 2005)” in April 2010. In addition to corporate 
activities in areas directly linked to CO2 reduction, activities have 
been expanded across the entire life cycles of products and services 
(“procurement” of materials and “manufacturing,” “transportation,” 
“use,” and “disposal”), executed in a wide range of fields in order to 
cut CO2 emissions by 1,524,000 tons/year in absolute terms over 
CO2 emissions for the standard fiscal 2005 year level of 5,049,000 
tons/year, achieving 3,525,000 tons/year in fiscal 2020.

We continued to face a severe economic situation also in fiscal 

2012, however, the Group’s production output increased relative 

to the base year (fiscal 2005). The entire Group’s CO2 emissions 

were reduced by 298,000 tons (6%) from the base year level. 

While CO2 emission coefficients* for Japanese electric power utili-

ties increased by 12% or more relative to fiscal 2005, we reduced 

CO2 emissions by 149,000 tons (10%) in the manufacturing stage 

and by 496,000 tons (45%) in the use stage by developing multi-

function devices with less energy consumption. In the procure-

ment stage, our CO2 emissions continued to show an upward 

trend, but we achieved a substantial reduction of 346,000 tons 

(14%) relative to fiscal 2011 thanks to the expanded use of the 

closed-loop recycling system for CTP/PS plates (plate materials 

for printing). In fiscal 2013, we will continue to introduce energy-

saving production technologies and improve the system opera-

tion, to further reduce CO2 emissions from energy use.

* CO2 emission coefficients: In Japan, we referred to the CO2 emission co-
efficients for electric power utilities shown on the Japanese Ministry of the 
Environment’s website for the greenhouse gas emission calculation and 
reporting scheme every year. For overseas, we referred to CO2 Emissions 
from Fuel Combustion 2012 (IEA).

In 2007, the Fujifilm Group launched the Global Warming 

Prevention Committee for its six major factories in Japan, which 

emitted large amounts of CO2 from production activities, with a 

view to decreasing their per-unit energy use by 30% and per-unit 

CO2 emissions by 40% relative to fiscal 1990. In addition to these 

activities, the Group has also been implementing the Energy Cost 

Total
stress on the
environment

3,525
kt-CO2/year

Fujifilm and its Group companies Fuji Xerox

CO2 (kt-CO2/year)

0

1,000

500

1,500

2,000

Use Disposal

434

1,200

830
140
283 371

30

138

1,634

929

423 401
138

99
Procure-

ment
Manufac-

turing
Transpor-

tation

Results
in FY2005

Total
stress on the
environment

kt-CO2/year
5,049

[Target]

reduction
(relative to 2005)

30%

Reduction Project since fiscal 2010, the goal of the project is to 

halve the growth in energy costs for the entire Group, including 

overseas operations, in anticipation of an expansion in manufac-

turing and a sharp rise in fuel costs and electricity charges. By 

upholding cost cutting as an organization-wide goal, the project 

aims at making progress more visible and at accelerating reduc-

tions in energy consumption and CO2 emissions.

By the activities of the project, we have been proactive in 

implementing energy conservation measures for production proc-

esses, including the introduction of new energy conservation 

technologies to our large-scale flat panel materials production 

line, the startup of wind power generation at the Netherlands 

plant, and improvements to the temperature/humidity control sys-

tem for the production process clean room. In addition, in fiscal 

2012 we continued to implement and enhance the measures 

launched in and before fiscal 2011, such as the consolidation of 

offices, replacement of office lighting equipment with task lights 

and others, and the reduction of the air-conditioning load in 

rooms.

Furthermore, we also focused on reducing the use of energy 

that is not directly linked with production output (fixed amount of 

energy used regardless of the production and standby energy 

consumed during non-production), and as a result of fostering 

energy conservation and cost reduction across the board, we 

were able to achieve the targets of the Global Warming Prevention 

Committee and the Energy Cost Reduction Project. The cuts 

brought about by the project are equivalent to about 17% of the 

entire Group’s annual energy costs.

In and after fiscal 2013, we will continue with both energy 

conservation and energy cost reductions under the new promo-

tion framework by setting new targets for the future.

12,000 tons in terms of CO2 emissions. Also at our offices, we 

fostered the use of task ambient lighting and drastically controlled 

the use of air conditioners after office hours.

In recognition of the power-saving activities conducted in the 

summer of 2011 and their achievements, we were awarded a prize 

by the Director-General of the Agency for Natural Resources and 

Energy at the Energy Conservation Awards in 2012 and also re-

ceived the Minister of the Environment’s prize at the watt sense 

award 2012, being highly evaluated for the measures implement-

ed at our offices.

* CO2 conversion: All sites in Japan that adopted the 2011 emission coef-
ficient announced by the Federation of Electric Power Companies of 
Japan (0.476 t-CO2/MWh) continued their activities to reduce their use of 
electricity.

Fujifilm’s Kanagawa Factory uses chilled water produced by a re-

frigerator system to ensure stable operation of its air conditioners 

and production processes. For the stable operation of manufac-

turing equipment, it is necessary to maintain the temperature of 

the chilled water at a certain level, and for this purpose the refrig-

erator was in constant operation and used a large amount of elec-

tricity. To reduce the energy use, the factory installed a thermal 

storage tank between the refrigerator and the manufacturing 

equipment to shorten the refrigerator’s operating hours. The ther-

mal storage tank is designed to prevent the mixing of warm water 

returned from the equipment with the chilled water produced by 

the refrigerator, and while the chilled water in the tank is being 

used, the operation of the refrigerator can be suspended. With the 

introduction of this tank, the factory reduced its energy use by 

about 400 MWh per year, which is equivalent to about 200 tons in 

terms of reduced CO2 emissions. We will introduce this thermal 

storage tank for other equipment and factories from fiscal 2013. In 

addition, we are implementing anti-noise measures, adopting a 

new refrigerant that does not deplete the ozone layer, and reusing 

water to save on resource to make our facilities even more envi-

ronmentally friendly.

In fiscal 2012, as in the previous fiscal year, we were requested by 

some of the electric power companies in Japan to reduce our 

power use during peak hours by 10%, 7% or 5% due to the tight 

supply of electricity in summer. In response, Fujifilm and its Group 

companies in Japan conducted company-wide power-saving ac-

tivities. At 25 bases that use a large amount of electricity (contract 

amount: 500 kW or more) across Japan, we built up a system to 

calculate and manage the use of electricity in real time via our in-

tranet to reduce the peak use of electricity by 15% or more, and 

as a result achieved an 18% reduction. Specifically, we reduced 

power use by 24,000 MWh in total, which is equivalent to about 

The tank is cooled

Manufacturing
equipmentRefrigerator

The tank is warmed

Suspension

Manufacturing
equipmentRefrigerator

After the introduction of 
the thermal storage tank (thermal storage)
Cold water is stored in the tank The operation of the freezer can be suspended 

while the cold water stored in the tank is used.

After the introduction of 
the thermal storage tank (heat release)

Production Efficiency Improvement Team

Office/Overseas Production Subcommittee  
(Will cooperate with Fuji Xerox)

Energy Purchase/Supply Improvement Team

Production Plan/Process Subcommittee

Production Subcommittee of
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●Energy Strategy Promotion Committee

● Thermal Storage Tank Used to Save Energy

● Fujifilm Group’s Main CO2 Reduction Measures

●Goal of the Fujifilm Group for 2020 (target year)

Action area Relevant stage Principal CO2 reduction measures

Development and 
dissemination of 
products with less 
environmental impact

Procurement,  
use and disposal

●Multifunction devices (copiers, printers, faxes) with less energy 
consumption (document field)  ●Non-processing CTP plates requiring 
no developing solution (graphics systems field)

Reducing CO2  
emissions at factories 
and offices

Manufacturing

●Fuel shift from heavy fuel oil to gas (Japan)  ●Use of methane gas 
generated at waste disposal sites as fuel (United States)  ●Wind power 
generation at factory site (Netherlands)  ●Developing and introducing 
energy-saving technologies such as waste heat collection and steam 
collection (production sites in Japan, Western nations, China, etc.)   
● Introducing Solar Power Generation (United States)

Recycling Procurement, 
disposal

●Developing, introducing, and expanding the use of a recycling system 
for scrap aluminum from the production of CTP/PS plate (graphics 
systems field)

Efficient distribution Transportation ●Paths optimization  ● Improving loading ratio  ●Promote modal 
shifts  ●Using light and compact packaging  ●Promoting eco-driving

● FY2012 Results for Fujifilm Group

●CO2 Emissions*

Key point in energy conservation: By storing chilled water in the thermal 
storage tank, the number of hours the refrigerator is in operation can be 
shortened to conserve energy.

* Calculations were made in the same way as for “CO2 Emissions” on page 
65.

●●● Basic Approach

●●● Outline of Activities in Fiscal 2012 ●●● Focus on Activities

Reducing CO2 emissions and fuel costs  
by conserving energy across the Group

Continuously reducing the use of electricity  
at all sites in Japan

Reducing CO2 emissions by about 200 tons a year 
by introducing a thermal storage tank to reduce 
the energy used by the freezer
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Environmentally Conscious Products and Services

Promoting Anti-Global Warming 
Measures

*Joint Article Management Promotion Consortium

reference to make calculations easy. As concrete examples based 

on the guideline, trial calculations are given for a refill of the cos-

metic “ASTALIFT” and for the endoscope which uses a laser light 

source, showing that significant reductions in CO2 emissions can 

be expected in both example. Hereafter, we start to provide our 

customers with additional environmental information on the cal-

culated amount of contribution to CO2 emissions reduction for our 

products. 

Fujifilm participated as a member of the working group in 

formulating the Japan Chemical Industry Association (JCIA)’s 

“Guideline for Calculating Reductions in CO2 Emissions”.*2

We plan to continue our efforts to spread this approach of 

environmentally conscious products and services, not only within 

our company, but throughout society as a whole.

Since 2003, in Fujifilm we have been designing new products and 

upgrading products by following our “Rule for Design for 

Environment (DfE)” in our efforts to reduce the environmental im-

pact of our products. In fiscal 2012, we formulated the internal 

guideline which brought together our approach and methodology 

for making the reduction in CO2 emissions throughout the entire 

product life cycle, quantitative and “visible” as our environmental 

contribution. Our reduction approach in environmental impact re-

sults in not only our manufacturing process in Fujifilm, but also the 

customer’s use of the product. This guideline was utilized in order 

to make our social contribution in terms of measures which con-

sider the environment more readily understandable and easily 

communicated. 

In order to cover all various products in Fujifilm, this guideline 

consists of four categories with three categories for contribution 

to reduction in the environmental impact based on function of 

products, 1) chemical products, components and materials; 2) 

equipments (using energy when used); 3) IT systems, and another 

category: 4) Energy-generating products (solar battery). The 

methodology in all categories refer the guidelines*1 in each re-

spective industries. We have also issued an appendix which gives 

concrete examples of trial calculations for each category, as 

In the Fujifilm Group, we carry out development of environmentally conscious products based on “Rule for 
Design for Environment (DfE)”, in the design stage, we set targets from the perspective of safety & compli-
ance, the 3Rs (Reduce, Reuse and Recycle), chemical substances contained, energy saving, conservation of 
biodiversity, etc., considering the entire product life cycle from procurement through manufacture, transpor-
tation, use by customer, to disposal and we review the degree of achievement of these targets after develop-
ment. Our approach is not limited to materials or  equipment, but extends to software and solution by our 
products and services too, and we make efforts to contribute to reducing the environmental burden across 
the whole of society. Furthermore, we conduct quantitative and objective assessment of environmental im-
pact based on LCA*, and we are utilizing environmental labels to actively disseminate information related to 
the environment. 

*LCA: Life Cycle Assessment

“ASTALIFT” comes in a container into which a 
refill can be inserted, and this is estimated to 
result in a large reduction in CO2 emissions. 

●Progress of “Design for Environment”

Overall design
for environment

Fiscal year 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Management 
of chemical 
substances 
contained

Promote 
environmental 
labeling

Revision
(Addition of biodiversity

conservation)

Revision of rules
(Visualization of targets

& assessment)

Making internal system
to respond to ABS

Formulation of
calculation method
for environmental
contribution effect

Provision of information
on chemical substances

Self audit

Ecoleaf Carbon footprint

PLATE to PLATE label (Type II)

Introduction of JAMP* mechanisms

Formulation
of rules

Formulation
of rules

Revision
of rules

Implementation and
utilization

Implement for all new products and upgrade products (FF)

Promote steady operations
(Obtain information from suppliers,

deploy overseas)

●●● Basic Approach

●●● Outline of Activities in Fiscal 2012

*1   Guidelines: (1) The Japan Chemical Industry Association’s “Guideline 
for Calculating Reductions in CO2 Emissions,” (2) The Japan Electrical 
Manufacturers Association (JEMA)’s “Calculation Methodology for the 
Reduction of Greenhouse Gas Emissions (Contribution by Control)” 
and (3) The Ministry of Internal Affairs and Communications’ “Report 
from the Study Group on ICT Policy for Addressing Global Warming,” 
(2008). 

*2   Guideline for Calculating Reductions in CO2 Emissions: METI 
Industrial Science and Technology Policy and Environment Bureau 
Director-General’s Award in the 9th Life Cycle Assessment Society of 
Japan Awards

FUJIFILM Speciality Ink Systems Limited (United Kingdom) intro-

duced highly productive, leading-edge digital ink manufacturing 

equipment to increase its UV ink production output by more than 

50%, following completion of a new digital ink manufacturing 

plant in January 2013. Digital printing helps minimize the use of 

imaging materials, such as chemicals and water by controlling the 

placement of ink on printing media using digital images and com-

puter software. With digital printing, the use of ink can be reduced 

by more than 50% compared with conventional printing, which 

leads to a substantial reduction in the amount of ink and printing 

media wasted.

The company installed equipment that adopts new technology 

to reduce environmental impact and create substantial environ-

mental improvements. Thermal energy wasted from the manufac-

turing process can now be used together with compressed air 

generated from a new heat exchange system, to provide 70% of the 

heat required for the entire factory. A new boiler plant has also been 

installed, which incorporates highly efficient modulation compres-

sion condensing boilers, reducing the use of fossil fuels by 40% of 

the amount required for a conventional heating system.

The installation of this new digital ink manufacturing equip-

ment, demonstrate the company’s strong commitment to high-

quality manufacturing and contribution to the environment and 

sustainability. In recognition of its highly reputable approach as an 

industry leader in the environmental field, the company was short-

listed for the Sustainable Innovation Award 2012 held by BCF*.

* British Coatings Federation (BCF) is a major trade association of ink man-
ufacturers in the United Kingdom. The Sustainable Innovation Award is an 
important award from this association.

●Workflow for UV Digital Printing

Ink mixing tank used in the clean, high-tech 
environment at the new factory

Environmental measures taken by a Group ink 
manufacturing company receive prestigious recognition 
from a trade association in the United Kingdom

Rising Demands  
on the Business World
I am very impressed by the Fujifilm Group’s manage-
ment stance of repeatedly producing results to make 
steady and reliable progress toward the targets for 2020 
which were decided upon in 2010. Energy conservation 
efforts have been added to various ideas and innova-
tive technologies as an expert manufacturer, to achieve 
significant results in the reduction of CO2 emissions 
and costs. This excellence has been recognized by the 
award of various sorts of prizes. 

As a matter of fact, the atmospheric CO2 concentra-
tion has now exceeded the 400 ppm mark, inciting fur-
ther demands to reduce CO2 emissions amid concerns 
that the average temperature rise will exceed 2℃. In 
addition, demands are now being made of the business 
world to offer solutions for a wide range of issues, such 
as biodiversity, the depletion of water and other re-
sources, poverty and epidemics and human rights, etc.  
If a healthy earth is also essential for healthy business, 
businesses should address these issues for the sake of 
both protecting the earth and protecting themselves. 

If the Fujifilm Group goes on to respond to these 
sorts of social demands and expectations using all its 
collective strengths, this would be greatly welcomed 
by global society. And at the same time, it would help 
to further assure the future prosperity of the Fujifilm 
Group.

Response to the third-party opinion

As a manufacturer, 90% of our CO2 emissions derive from 
energy sources. While continuously introducing energy 
conservation technologies in our plants and production 
processes, we have set targets for CO2 reductions across 
the whole lifecycle of our products, as well as at our for-
eign subsidiaries worldwide, to broaden the scope of our 
energy conservation activities. In addition, we have al-
ready begun to make preparations for activities looking to 
preserve biodiversity and the depletion of water and other 
resources, but we take on board Mr. Sueyoshi’s insightful 
comments regarding expanding our perspective to the 
global environment and how we should engage in activi-
ties to solve these issues as an actor which as a business 
needs to “protect the earth to protect itself,” as is now ex-
pected of us as a leading company. We shall go on to act 
in a unified manner to promote these activities, in order 
for the Fujifilm Group to win through and “assure its future 
prosperity.”
(CSR Group, General Affairs Division, FUJIFILM Holdings)

Mr. Takejiro Sueyoshi
Special Advisor
UNEP Finance Initiative

Profile
In addition to being involved in UNEP FI, 
Mr. Sueyoshi has served in various posi-
tions, such as commit tee member on 
various types of councils on the Central 
Environment Council, advisor to Kawasaki 
City and Kagoshima City, part-time lecturer 
at the University of Tokyo Graduate School, 
etc. He also works as an external member 
of the board to companies and engages 
in efforts to raise awareness on environ-
mental issues and the social responsibility 
of companies on TV, in newspapers, pub-
lished works, and lectures, etc. 

Third-Party Opinion on “Promoting 
Anti-Global Warming Measures”OPINION

Artwork RIP Printer
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•  Example calculation of the environmental contribution 

effect (1): “ASTALIFT” Cosmetics

The new “ASTALIFT” packaging has been changed to a container 

into which refills can be inserted. From a trial calculation of the 

essence*, one of our cosmetic products, we found that by using 

refills CO2 emissions can be reduced by approx. 160 g per year 

per person, amounting to an anticipated contribution to reducing 

CO2 emissions by approx. 100 tons for all our cosmetic products 

with refill in fiscal 2013. In addition, the amount of plastic used will 

also be reduced by almost 70%, resulting in a reduction in re-

source consumption of ap-

prox. 100 tons per year. 

In recognition of its envi-

ronmentally conscious pack-

aging design, “ASTALIFT” 

was won the 2012 Good 

Design Award.

* Trial calculation of the 
essence: calculated based on 
using a refill three times for 
each container.

•  Example calculation of the environmental contribution 

effect (2): “LASEREO” Endoscope System

We have achieved a reduction in electricity consumption in using 

by the “LASEREO” endoscope replacing the xenon light source 

with a laser light source. We have carried out a trial calculation 

Debate on future environmental measures 
demanded of the printing industry 
On July 23, 2012, we invited experts to the Development Center at 
the Yoshida-Minami Factory to conduct a dialogue with our re-
searchers on the theme of “Changes in the Printing Industry from 
an Environmental Perspective and Our Future Measures,” with the 
aim of stimulating environmental measures by raising environmen-
tal awareness and offering an opportunity to find out about trends 
in the market’s environmental demands. Professor Norihiro Itsubo 
from Tokyo City University gave a lecture, and after hearing the 
views of our actual customers, we held a panel discussion to de-
bate the future direction of the printing industry and how the Fujifilm 
Group should respond. 

Through this dialogue, we obtained advice on how to reduce 
the environmental burdens by calculating the carbon footprint 
and on product design which use an index other than CO2 emis-
sions as well, and the need to inform these efforts and products. 
In the future, we aim to combine high customer satisfaction levels 
with an environmental response, and make full use of the views 

① The facilitator was Professor 
Norihiro Itsubo from Tokyo City 
University, who is renowned for his 
LCA research. ② We conducted a 
panel discussion with Mr. Hiroshi 
Hasegawa from Dai Nippon Printing 
Co. Ltd. representing our customers’ 
views. ③ Around 40 researchers from 
the Development Center at the 
Yoshida-Minami Factory participated 
on the day. 

Fuji Xerox digital color multifunction devices have been awarded 

the Grand Prize for Energy Saving Product (Eco-Products 

Category) at the Ninth Eco-Products Awards, organized by the 

Eco-Products Awards Steering Committee. In fiscal 2012, they 

also won the Chairman’s Prize, The Energy Conservation Center, 

Japan, presented by the Energy Conservation Center, Japan 

(ECCJ) in the 2012 Grand Prize for Excellence in Energy Efficiency 

and Conservation (Product Category & Business Model 

Category).

Under the concept RealGreen, Fuji Xerox develops products 

that realize energy conservation while also achieving comfortable 

and convenient product usage. The digital color multifunction 

devices that received the prizes* were developed to tackle the 

issue of sleep mode not being used by customers. Sleep mode, 

when used, could significantly save energy consumption but it was 

not being used because recovering from the sleep mode requires 

customers to wait. By integrating three of Fuji Xerox’s unique 

energy-saving technologies, these products have realized virtually 

zero waiting experience for the recovery from the sleep mode. 

Now customers no longer have to wait, even when using the sleep 

mode, enabling stress-free use of our multifunction devices.

Fuji Xerox is industry’s first in receiving the Grand Prize for 

Excellence in Energy Efficiency and Conservation 12 times since 

it first received it in 1999. Fuji Xerox will continue to develop 

energy-saving products in an aim to reduce the environmental 

impact on the whole society.

* ApeosPort-IV C5575/C4475/C3375/C2275 won the Grand Prize for 
Energy Saving Product (Eco-Products Category), ApeosPort-IV C5575/
C4475/C3375/C2275 and DocuCentre-IV C5575/C4475/C3375/C2275 
won the Chairman’s Prize, The Energy Conservation Center, Japan.

•  Example calculation of the environmental contribution 

effect (3): “SYNAPSE” IT Solution for Hospitals

By storing medical test images digitally in an image filing system 

(PACS), it is possible to share data within a hospital and enable it 

to be viewed in consulting rooms. This makes possible a reduc-

tion in the CO2 emissions incurred when searching for, transport-

ing, storing and purchasing films. We can expect a reduction in 

emissions of approx. 70,000 tons of CO2 in Japan’s hospitals as 

a whole. 
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[After introduction]

that makes possible a reduction in CO2 

emissions of approx. 100 kg per prod-

uct per year, and suggests that this will 

reduce emissions by approx. 70 tons of 

CO2 in fiscal 2016. 

●  Achieving Virtually Zero Waiting Time Experience Using 
Three Technologies

●A Case Where “SYNAPSE” Network Medical Service is Introduced

1.  Smart WelcomEyes: A sensing technology that enables the device to 
automatically recover from the sleep mode by detecting a person ap-
proaching the device for use.

2.  Smart Energy Management: An energy-saving technology that supplies 
electricity only to required function modules of the multifunction 
device.

3.  High-speed recovery from the sleep mode: control technology that ena-
bles the output device to recover quickly from the sleep mode.

ApeosPort-IV C5575

●  Contribution of Energy-Saving 
Product “LASEREO” to Reducing 
CO2 Emissions (trial calculation for 2016)

shared with us in this dialogue in promoting our Design for the 
Environment.

●●● Focus on Activities

Fuji Xerox digital color multifunction devices  
have received various prizes in recognition of  
their energy-saving functions

Third-Party Opinion on “Development 
and Dissemination of Environmentally 
Conscious Products and Services”

Aggressive 
Environment management Based on 
Product Life Cycle 
Last year, FUJIFILM Holdings established an epoch-
making eco-innovation by developing a recycling 
system for reuse of used aluminum PS plates into new 
PS plates, capable of achieving the required high qual-
ity of more than 99.5% purity. This system, which had 
at first seemed impossible, was realized as a result of 
FUJIFILM Holdings continuously and diligently con-
ducting measures for environment management focused 
on the product life cycle. I evaluate this very highly. 

Product life cycle assessment is already used in a 
wide-range of products from automobiles and electric 
and electronic equipment to food. However, it is usu-
ally used in products directed at consumers (B to C), 
and has certainly not yet been sufficiently analyzed 
with regards to services or products for company (B 
to B). In addition to the fine example of PS plates (B 
to B), Fujifilm Holdings is also making significant 
contributions to the reduction of environmental burden 
by taking active measures regarding cosmetics, which, 
although directed at consumers (B to C), until now has 
been behind other fields in the development of products 
for the environment, as well as regarding services such 
as medical devices and solutions. Fujifilm Holdings has 
not only been active in introducing assessment of tar-
gets which have seldom been conducted in an interdis-
ciplinary way before, but while enhancing the functions 
of its products, it has also been deploying eco-innova-
tions which significantly contribute to the reduction of 
environmental impact in a wide variety of fields. I hope 
to see Fujifilm Holdings continue in its “aggressive” 
environment management by coolly putting it into prac-
tice from the perspective of life cycle.

Response to the third-party opinion

Your high evaluation of our efforts which consider the 
environment across the entire product life cycle that we 
have been continuously implementing since approxi-
mately 10 years ago, as well as of our contribution to the 
reduction of environmental impact by medical devices, 
solutions services and cosmetics, will spur us on in our 
future endeavors. 

In the future, we intend to continue to use our internal 
rule of “design for environment” which takes into account 
the product development process, to actively promote 
“aggressive” environment management based on product 
life cycle, to provide environmentally conscious products 
and services in Fujifilm Group. 
(Ecology and Quality Management, CSR Division, Fujifilm 
Corporation)

Dr. Norihiro Itsubo
Professor
Faculty of Environmental Studies
Tokyo City University

Profile
After heading the Life cycle Assessment 
(LCA) methodology research team at the 
National Institute for Advanced Industrial 
Science and Technology (A IST ), from 
2005, Dr. Itsubo was Associate Professor 
at the Faculty of Environmental Studies, 
Tokyo City University, before being ap-
pointed Professor from April 2013. He 
conducts research activities to contribute 
to the formation of an environmental 
society and corporate EMS development, 
through case study research and develop-
ment of LCA and other environmental 
impact assessment methods. 

OPINION

●❶ ●❷

●❸
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Chemical tank
Small volume 

of liquid 
preparation

Small volume 
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Measurement method which returns the liquid 
after measurement reduces waste to zero!

Special air extrusion 
enables residual 
liquid in pipes  
to be reduced to 
almost zero!

New measurement method
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Measure viscosity, 
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pipes

Measurement
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Measure viscosity, 
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conductivity

Residual 
liquid

Effective Use of Resources

The Fujifilm Group is well aware of the importance of finite resources. We have 
been gathering and reusing silver, which is used in manufacturing photosensi-
tive materials that had been our main product since the start of our business. 
Today we actively continue with our efforts to reduce the amount of virgin re-
sources, which include establishing a resource recycling system for multifunc-
tion devices and copiers. We are conducting efforts to use resources effectively 
and reduce waste through measures which take into account the total lifecycle 
of a product, by considering the 3Rs (reduce, reuse, recycle) in the product 
design, reducing loss at the manufacturing stage, collecting, reusing and recy-
cling used products, and recycling or converting into valuables of wastes. Fuji Xerox Eco-Manufacturing (Suzhou) Co., Ltd., 

a recycling base in Suzhou China

• Measures to reduce wastes

The Fujifilm Group is making comprehensive efforts to use re-

sources effectively and reduce wastes throughout the entire life-

cycle of its products, from design to manufacturing and dispos-

ing. We think carefully about the most effective ways to use 

resources and reduce wastes as much as possible, by consider-

ing reduction of resources in products and recycling after use in 

the design stage, and reducing losses at the manufacturing stage. 

Meanwhile, we are concerned about wastes emitted necessarily 

in manufacturing too, and since fiscal 2011 we have been involved 

in project as Fujifilm Group to convert wastes in manufacturing 

into valuables and raise the value of these valuables. 

In this project, the entire Fujifilm Group, including Fujifilm, Fuji 

Xerox, FUJIFILM Holdings and other affiliates, came together to 

target the three main wastes at our manufacturing sites: waste 

plastics, oil waste and sludge. The Fujifilm Group gathered to-

gether wastes, the disposal of which had previously been out-

sourced by each manufacturing site (by treatment as wastes or by 

incineration so that only heat recovery was possible for the small 

amount of the emission), and reselected subcontracting compa-

nies carefully. That has led to achieve high-grade recycling (mate-

rial recycling) and conversion of wastes into valuables, making the 

Fujifilm Group’s use of resources more effective. 

More concretely, we divided oil waste according to whether 

or not it could be recycled by distilling and reselected subcontrac-

tors—a distillation recycler if waste could be distilled or 

an incineration company for heat recovery if waste could not be 

distilled—to maximize the effective use of resources. In addition, 

we increased the volume of wastes converted into valuables and 

raised the value of these valuables by deploying the waste plas-

tics recycling company that Fuji Xerox had been using to recycle 

used copiers across the entire Fujifilm Group. As a result of these 

activities, by the end of fiscal 2012 we were able to achieve a re-

duction of 20% in our outsourced waste disposal costs compared 

with fiscal 2010. In the future, we intend to expand these meas-

ures to use resources effectively, to wastes in office, sales and 

warehouse too.

• Measures to achieve zero landfill from products

At Fuji Xerox, based on the approach that “used products are not 

waste products but valuable resources,” we have been introduc-

ing resource recycling activities aiming for Infinite Zero Landfill 

through the maximum use of resources by collecting used prod-

ucts and reusing*1 and recycling*2 them. 

In the Japanese market, we have accomplished Zero Landfill 

of collected used products by reusing their components. We are 

now broadening resource recycling sites overseas modeled on 

this achievement. We established recycling bases in the Asia 

Pacific region (Thailand) in fiscal 2004. A further base was built in 

Taiwan in fiscal 2007, and in Suzhou, China, in fiscal 2008 and we 

have established a recycling system. In fiscal 2012, we launched 

the operation of recycle systems in Korea, Australia and New 

Zealand, regions that had previously been handled by the Thai 

site. We intend to proceed in the future with our recycling systems 

● Fuji Xerox’s Measures to Achieve Zero Landfill

We are conducting continuous efforts to reduce waste products 

in our factories, by placing the highest priority on not causing 

them at all (reducing), and making efforts to reduce loss in 

processing, reduce the number of times the processing line stops 

and reducing the rate of occurrence of faulty products toward the 

reduction of loss in manufacturing. At FUJIFILM SHIZUOKA, in 

the process for manufacturing a coating liquid for PET film, we 

developed a “New Liquid Preparation System” (see figure below) 

which makes the liquid preparation equipment more compact, 

has a mechanism whereby special air pushes out residual liquid 

left in pipes, and introduces a mechanism to return the sample 

used for measurement of the physical properties of the liquid after 

measurement without throwing it away. Just by eliminating this 

reduction in loss of residual liquid from pipes and measurement, 

we have achieved a reduction in loss of 270 tons per year.

Regarding loss of materials or products that unfortunately 

does occur, we are promoting higher levels of quality in recycling. 

Leftover materials such as those from inkjet paper, which we had 

been thermal recycling as fuel, is now being separated into paper 

and laminate plastic and we have established a method to return 

each of these to their raw materials and are converting this waste 

into valuables. Through the support of our head office, the 

FUJIFILM SHIZUOKA, which had been outsourcing the disposal 

of oil waste to a processing company, has now been able to com-

bine with other sites to outsource together, achieving conversion 

into valuables due to the merit of scale. As a result of these activi-

ties, in fiscal 2012, we were able to achieve a 10% reduction on 

the amount of waste materials generated in 2003. 

across the region, and launch products that include reused com-

ponents, as in Japan.

*1   Reusing: Either parts are reused as they are, or their materials are 
reused. 

*2   Recycling: Components that could not be reused are recycled as a 
resource for other purposes.

Conventional System

New Liquid Preparation System

Due to large volume of prepared liquid 
and large volume of stock, lots of 
leftover liquid and loss occurred

Equipment is more compact, and by 
preparing liquid and stock in smaller 
amounts as needed, leftover liquid 
and loss is reduced

●●● Basic Approach

●●● Outline of Activities in Fiscal 2012

●●● Focus on Activities

Achieving a reduction of volume of waste 
generated in factories of 10% compared to  
fiscal 2003 by reduction of loss in manufacturing 
and conversion of waste into valuables

Enhancing our global regime for resource recycling 
to maintain zero landfill, no pollution and  
no illegal dumping

Nowadays, there is concern, evident in trends such as the Ban 

Amendment to the Basel Convention* and individual countries’ 

regulations regarding the export of hazardous waste, regarding 

the problem of the passage of waste across borders from 

Organization for Economic Co-operation and Development 

(OECD) to non-OECD countries. Taking into account this trend in 

international society, at Fuji Xerox, we have launched the opera-

tion of recycle systems in Korea, Australia and New Zealand, to 

recycle used products from their own countries domestically, 

rather than transporting them to our recycling center in Thailand, 

as previously. This was launched as a trial from fiscal 2011, and 

officially went into operation from Jan. 2012, achieving zero land-

fill, no pollution and no illegal dumping in these countries by June 

of the same year.

Moreover, the responsibility for the recycle system in each of 

these countries lies with our sales company in each country, and 

they operate a mechanism of 1) collecting used cartridges; 2) 

conducting processes from disassembling and separating (either 

within their company or outsourcing) to recycling; and 3) conduct-

ing management of this series of processes.

* Basel Convention: The official title is “Basel Convention on the Control of 
Transboundary Movements of Hazardous Wastes and Their Disposal.” In 
the Ban Amendment to the Basel Convention, the export of hazardous 
waste from OECD countries to developing nations (non-OECD members) 
is, in principle, completely prohibited. 

●  An Example of Reduction of Loss in Manufacturing: Reduction 
of Loss of Liquid Based on a New Liquid Preparation System

Product 
development

Consider the 3Rs, “Reduce, Reuse and Recycle”
Design products which generate minimal waste
[Design for Environment]

Reduce loss in production and reduce the occurrence of defects
Reduce waste to minimum in production
[Reduce loss in production]

Improving the quality of recycling (Heat recovery    Material recycling), 
and the reusing of resources in products

Recycle and reuse
[Promotion of effective use of resources]

Manufacturing

Treatment of
 emissions

Comprehensive efforts to promote waste reduction and effective use of resources

●Outline of Measurements for Waste Reduction in Fujifilm Group

1995

2008

2004

2012

2012

Japan
South Korea

China

Thailand

New Zealand

2012
Australia

2007

Taiwan
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Biodiversity Conservation

The Fujifilm Group has engaged in a wide range of environmental protection 
activities for the conservation and protection of biodiversity, based upon its 
philosophy of “environmental consciousness and environmental protection are 
at the core of our corporate activities.” In June 2009, we clarified our guideline 
for cross-group efforts to biodiversity conservation and introduced the “Fujifilm 
Group Basic Concepts and Action Guidelines for the Biodiversity Conservation” 
(hereafter, “Guidelines for Biodiversity”). Activities both inside and outside the 
company are being advanced to preserve the ecosystem services that benefit 
mankind for the future.

Fujifilm Group Basic Concepts and Action Guidelines for the Biodiversity Conservation
http://www.fujifilmholdings.com/en/sustainability/vision/creature.html

FUJIFILM Kyusyu has been participating in the 
“Rice Paddy Assistance Team,” since fiscal 2010.

◎  Activities to conserve the water source at each 
factory

◎  Co-sponsoring training courses for Nature 
Conservation Educators 
Since fiscal 2001, Fuji Xerox has been holding training 
courses jointly with the Nature Conservation Society 
of Japan, which have been attended by more than 300 
employees in total. 

◎  Support to the Monitoring Site 1000
We have been providing high sensitivity negative film for 
sensor cameras used in surveying mammals since 2007.

◎  Land-use surveys at manufacturing sites aiming at 
conserving biodiversity
Fuji Xerox has been conducting these land-use surveys 
since April 2010.

◎  Rice Paddy Assistance Team 
Regional collaboration activities to preserve groundwater 
in Minami-Aso village. FUJIFILM Kyusyu has been 
participating in these activities since fiscal 2010.

◎  Support to projects by NPOs and NGOs involved in 
education on biodiversity conservation for the next 
generation 

Main activities for biodiversity conservation

Since the Fujifilm Group uses many natural resources in its prod-

ucts and services, we consider biodiversity conservation to be an 

issue of importance on a global scale, alongside climate change. 

Since 2005, we have begun efforts to share perspectives and 

awareness on this issue and close the gaps between our and oth-

ers’ level of awareness, by conducting stakeholder dialogue with 

experts and raising awareness among employees, etc. In 2009, 

we formulated the Group’s “Guidelines for Biodiversity” and 

launched more concrete measures. From 2010, Fujifilm began op-

eration of measures for biodiversity conservation within its “Rule 

for Design for Environment (DfE).” At Fuji Xerox, since 2010, we 

have been conducting surveys on land use for the purpose of bio-

diversity conservation at production and product development 

sites in both Japan and overseas to spread these activities.

In fiscal 2012, aiming to take activities to the next level, we 

systemized the activities and set medium-term targets. We based 

our approach in systemizing these activities on the premise not 

only that we should secure resources sustainably with a minimum 

impact on biodiversity (as included in the “Guidelines for 

Biodiversity”), but also that the maintenance and recovery of bio-

diversity is also another aspect of corporate social responsibility. 

As a result, we organized our approach based on the four key ele-

ments of “factories” and “products,” as major elements which 

impact upon biodiversity for us as a manufacturer, and “social 

contribution” and “communication,” as our corporate social re-

sponsibility (see the right figure). From among all the activities 

conducted for each key element, we incorporated those which we 

should continue to be aware of as priority issues, we intend to 

promote measures for the conservation of biodiversity combining 

business with environmental protection through conducting 

activities.  

As paper is vital material for Fuji Xerox’s business operations, 

we have been aiming for sustainable and responsible paper pro-

curement. In fiscal 2004, Fuji Xerox established Environmental, 

Health and Safety requirements regarding paper procurement for 

companies that supply the paper which we use or sell. Amidst 

growing public interest in biodiversity conservation, Fuji Xerox ex-

panded the scope of the regulations and started the operation in 

June 2012. 

The previous regulations only included standards for the 

procured paper, but Fuji Xerox took a step further to add trading 

Confirming level of own and 
others’ awareness and sharing 
perspectives on the issue

Clarification of the Fujifilm 
Group’s stance and strategy

Launch of concrete measures Formulation of targets 
for the next level

• Conducting a questionnaire 
within the Group

• Holding study groups 
and dialogue with 
stakeholders, etc.

• Formulation and enactment 
of the Fujifilm Group’s policy 
on biodiversity conservation

• Activities to enlighten and 
raise awareness among 
employees

• Incorporation of “Biodiversity 
Conservation” into the Fujifilm 
Group’s Design for Environment 
for all products (FF)

• Survey on land use for 
biodiversity conservation (FX)  

• Began formulation of 
medium-term targets 
for Fujifilm Group

• Expanded procurement criteria 
for its paper supplier in an aim 
to conserve biodiversity (FX)

FF: Fuji�lm   FX: Fuji Xerox

2005 to 2008 2008 to 2009 2010 to 2011 2012 to 2013

criteria in business activities of our suppliers from CSR perspective, 

which requires biodiversity conservation and the protection of the 

rights of the local residents. Fuji Xerox will stipulate such 

management to our suppliers to contribute to conservation of 

biodiversity and procure paper responsibly.

●Activities on Biodiversity Conservation in FF (FH)  —Outline—

Factories

Products

Social
contribution

Communication
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Enlightenment for 
FF/region

Contribution by 
fund/goods/labor

Products for 
biodiversity 
conservation

Minimum in market

Conservation of 
resources

Conservation in region

Minimum impact

○Domestic education program within the Fujifilm Group   ○ Communication meeting with region

○Measure related to biodiversity conservation (on going)    ◎Measure related to biodiversity conservation (middle target: plan)     ● Measure indirectly related to biodiversity conservation

○ Contribution through fund (Fujifilm Green Fund)   ○ Cooperation with region or NPOs and NGOs
○ Support for environment education projects for the next generation

Direct contribution (monitor etc.)

● Indirect contribution via CO2 reduction (Solar cell etc.)

● Energy saving products   ◎ Resource saving / product recycling

◎ CSR procurement (connect to BD)
◎ ABS (TMR: Total Material Requirement)

○ Cultivation   ○ Springs   ○ Rice field (biotope), (Greening)

Grasp/measure for impact
● Chemicals Cont.   ◎Waste water Cont.  ● Air pollution  ● CO2 emissions   ◎Wastes   ◎ Land use
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●●● Basic Approach

●●● Outline of Activities in Fiscal 2012

ビジネス拡大に伴う
今後のグローバルな視点に期待
ビジネス拡大に伴う
今後のグローバルな視点に期待

Mr. Yasushi Hibi
Representative Director,
Conservation International Japan

Profile 
Mr. Hibi has been Representative Director of the 
international NGO, Conservation International Japan 
since April 2003, after working at Nomura Research 
Institute and United Nations Development Program 
(UNDP). He is involved in efforts to construct partner-
ships, etc., between companies, governments and 
international institutions, aiming for the creation of a 
sustainable society through biodiversity conservation. 
He also acts as an environment management advisor 
for numerous leading companies within Japan.

Third-Party Opinion on “Biodiversity Conservation”OPINION

Our hope is that FUJIFILM Holdings switches 
to a new business model that promote and 
accelerate environmental and biodiversity 
conservation. 

Biodiversity is no longer simply just an issue about liv-
ing creatures, but is now considered an important constituent 

element of the natural resources which support both society 
and the economy. We hope that the Fujifilm Group continues 
with the efforts for biodiversity conservation that you have 
been making in each field until now. But it is also our hope that 
in the future, not least for the sake of the long-term continua-
tion of your business, you are able to switch to a new business 
model that promote and accelerate environmental and biodi-
versity conservation.” This is an essentially different approach 
to promoting CSR through your main business activities, since 
it means putting into practice your corporate philosophy of 
“remaining a leading company which creates new values” in 
the field of the environment, expanded to include biodiversity. 
Since its foundation, your company has been putting efforts 
into the conservation of water, as the most critical “ecosystem 
service.” But we hope that you will go on to conduct CSR 
activities as a leading company which has transformed its busi-
ness model into something more like “the more our business 
activities grow, the more the water environment prospers.” 

Response to the third-party opinion

The Fujifilm Group appreciates your warm evaluation of our 
efforts for biodiversity conservation, which we have promoted 
from various perspectives based on our basic approach that 
environmental consciousness and environmental protection 
are at the core of our corporate activities. We also thank you 
for your good advice concerning how we should address the 
issue of biodiversity as a company. We intend to make further 

efforts to advance through our pioneering original technologies 
based on our vision, including the perspective of the transfor-
mation of our business model into one appropriate for a lead-
ing company whose approach to CSR is that its main business 
activities themselves promote environmental conservation.
(CSR Group, General Affairs Division, FUJIFILM Holdings)

http://www.fujifilmholdings.com/en/sustainability/vision/creature.html
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Improving Chemical Substance Management

• Fujifilm

Fujifilm established its rules on the management of chemical sub-

stances in 1995, and has set down the classification criteria of 

each chemical substance based on laws and regulations, haz-

ards and management policy, and set down the method of han-

dling according to each classification. In addition, TOYAMA 

CHEMICAL and Fuji Xerox in the Fujifilm Group also share these 

classification criteria, and we are promoting consistency in our 

management of chemical substances. All the chemical substanc-

es used in manufacturing processes are registered in a database 

and the status of their use is monitored. We continue to manage 

chemical substances properly based on the latest information 

such as newly registering or updating information on several hun-

dreds of data in fiscal 2012.

We are using the information communication framework pro-

posed by the Joint Article Management Promotion-consortium 

(JAMP)*1 for the management of information on chemical sub-

stances contained in products. In fiscal 2012, toward the 

• Fuji Xerox

At Fuji Xerox, we are putting efforts into conducting consistent 

management of chemical substances throughout Fuji Xerox and its 

affiliates, both within Japan and overseas, based upon the safety 

classification across the entire Fujifilm Group, as well as conduct-

ing management of the chemical substances contained in prod-

ucts and enhancing our response to regulations on chemical sub-

stances, which are increasing worldwide. 

In fiscal 2012, we reviewed our method of auditing the man-

agement of chemical substances contained in articles at our sup-

pliers. We have enhanced the items included among the previous 

document screening items which confirm implementation of the 

framework, and we have also begun to actively conduct auditing 

in the workplace. 

In addition, in accordance with the expansion of production 

and sales in China, we are proceeding with the establishment of 

information collection bases to more speedily and reliably re-

spond to laws and regulations. We have established a system to 

comprehensively collect information by establishing information 

routes from the government and local industrial associations. 

Regarding notifications on new chemical substances, we have 

established a system which can be implemented by our local sub-

sidiaries in China which has both speeded up process for the 

notifications and reduced the costs for them. In the future we in-

tend to continue to strengthen our system for effective and reliable 

response to laws and regulations.promotion of usage of the 

information management 

system that we introduced in 2010, as well as conducting brief-

ings to suppliers, we also made efforts with suppliers for solving 

issues on communicating information on chemical substances. 

As a result, we were able to greatly improve the rate of usage of 

the information management system. We have been participating 

in JAMP since its foundation, and we are also involved in its activi-

ties to build the framework to communicate information on chemi-

cal substances and to disseminate the framework  internationally. 

In fiscal 2012, we conducted presentations to explain case exam-

ples of the framework proposed by JAMP at conferences held in 

China and Korea and conducted efforts to promote understand-

ing on the framework.

Regarding the safety data sheet used as a means to com-

municate safety information on chemical products to our custom-

ers, we are communicating not only information on chemical sub-

stances required by laws and regulations in place, but information 

on a broad range of chemical substances to our customers, and 

we have been continuously disclosing such information on our 

website. Furthermore, we are also participating in JIPS*2, a volun-

tary activity to disclose safety information on chemical products 

broadly to society as a whole, and we released the safety sum-

maries on mixtures (chemicals made up of two or more different 

substances).

*1  Joint Article Management Promotion-consortium (JAMP): A cross-
industry organization established in 2006 for the purpose of smooth 
communication and management of information on chemical substances 
contained in products throughout the supply chain.

*2  Japan Initiative of Product Stewardship (JIPS): A voluntary activity 
conducted by companies to disclose information and conduct risk 
assessment of chemical products promoted by the Japan Chemical 
Industry Association (JCIA), for the purpose of sound chemical 
management throughout the entire supply chain.

Based on the increasing safety requirements with regards to elec-

trical and electronic products, and the enhancement of worldwide 

regulations on chemical substances, the number of new or re-

vised environmental and safety regulations to be reviewed on the 

point of relation to the products has doubled in the past several 

years. In addition, approx. one-fifth of these legal documents are 

written in languages other than Japanese, English or Chinese, 

and along with the increase in laws and regulations, the handle of 

different languages is becoming an issue. A correct understand-

ing of the laws and the regulations written in each country or re-

gion’s language is necessary to ensure compliance, and collabo-

ration with our subsidiaries overseas is essential. 

In fiscal 2012, as part of our response to the particularly fast 

progress in new legislation occurring in emerging countries, we 

built a mechanism for discussions on response and information 

exchange regarding legislation relating to the environment and 

safety with our offices in the U.A.E., India and Brazil, etc., to en-

hance our system for compliance with laws and regulations. We 

continue to enhance our system for compliance with laws and 

regulations in response to the globalization of our business. 

Because the Fujifilm Group manufactures a wide range of products 
such as chemical products, functional materials, optical devices, of-
fice equipment, and medical equipment, etc., we have established and 
implement management rules according to the respective composi-
tion and manufacturing processes of our products, from the perspec-
tive of management of the handling of chemical substances and man-
agement of information on chemical substances. 

Since 2010, in our Medium-Term CSR Plan, we have been making 
efforts for the priority issues of establishing and disseminating the 
framework to acquire, manage ,and communicate information on 
chemical substances contained in products along the supply chain 
and enhancing our system to acquire information on laws and regula-
tions in each country and region around the world accurately, and to 
ensure response efficiently. 

Classification Classification criteria Management practice

C0 Prohibited by laws and regulations and 
management policy (Prohibited)

C1

Discontinue usage, reduce amount of 
usage or reduce emissions based on 
management policy (hexavalent chromium, 
formalin, and dichloromethane, etc.)

Discontinue usage, or 
reduce amount of usage 
or emissions

C2

•  Notifications and/or approval is required 
by laws and regulations

•  Particularly hazardous  
(carcinogen, explosive, etc.)

•  Limited handling based on management 
policy (lead compounds, etc.)

Enclose or restrictive 
management 

C3 Specified laws or regulations applied,  
or having specified hazards

Management based on 
risk assessment

C4 Classification other than C0 to C3

General  management 
(management based on 
MSDS and laws and 
regulations)

S
Specially managed substances: No relevant 
laws, regulations or hazards data but 
potential risk is concerned.

Start research for 
replacement or reduction 
of usage amount, 
emission or exposure

●  Classification Crieteria for Chemical Substances and 
Management Practice Based on the classification

(Classification criteria: Hazard, laws and regulations  
in Japan and overseas, and management policy)

●●● Basic Approach

●●● Outline of Activities in Fiscal 2012
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Acquiring, managing and communicating information on chemical substances 
(using the JAMP*1 framework)

●●● Focus on Activities

Enhancing our system to ensure compliance  
with laws and regulations, to respond to  
the expansion of our global business

Hopes for the Fujifilm Group’s 
Chemical Substance Management as a 
Company involved in Manufacturing 
at the Upstream, Midstream and 
Downstream Stages
Any company involved in manufacturing needs to take 
measures for the management of chemical substances, 
but the content and key points for management vary 
depending on the type of relationship with chemical 
substances the company has. The Fujifilm Group is 
conducting chemical substance management according 
to the type of procured goods, manufacturing process 
and products as a company positioned in upstream, 
midstream and downstream. These measures provide a 
good example which is of reference to other companies 
conducting chemical substance management. 

It is of great significance that the Fujifilm Group 
is actively involved in building a common manage-
ment framework and promoting its dissemination, as 
autonomous efforts in the industry, and I would like 
to see the continuation of these activities in the future. 
In particular, the communication of information is 
essential to the management of chemical substances 
throughout the entire supply chain, and if the burden 
of this can be reduced by improving the efficiency of 
communicating information, this will also lead to the 
promotion of sound management throughout the entire 
supply chain. 

While chemical substances are essential to daily 
life, it is somewhat difficult for a company to highlight 
the management of chemical substances which have 
an inherent level of hazardousness, but I would like to 
think that the mention of “improving” in the title was 
chosen to encapsulate the Fujifilm Group’s intention of 
going on to conduct even more sound management of 
such substances in the future. I hope to see even higher 
levels of chemical substance management from the 
Fujifilm Group in the future.

Response to the third-party opinion

In manufacturing, a wide variety of chemical substances 
are used in a diverse array of ways. The title here incorpo-
rates our intention to continuously improve our manage-
ment of chemical substances based upon the latest in-
formation. In order to conduct sound chemical substance 
management throughout the lifecycle of our products, we 
need the cooperation of our entire supply chain. We be-
lieve that the framework of common management will not 
only reduce the burden on each individual company in 
the supply chain, but will also promote the accurate com-
munication of information and therefore we are actively 
promoting the use and dissemination of this framework. 
We keep exerting efforts for the management of chemical 
substances across the entire supply chain. 
(Ecology and Qual i t y Management, CSR Div is ion, 
FUJIFILM Corporation)

Takao Sugaya
Senior Manager,  
Environment and Energy Division 2,  
Mizuho Information & Research 
Institute, Inc.

Profile
Current ly ser ves as chairman of the 
JAMP Management Guideline Creation 
Commit tee. Previously involved in the 
formulation of JIS Z 7201:2012. Engaged 
in related consultation work and research 
to realize the aspiration of sound manage-
ment of chemical substances in products 
throughout the entire supply chain. 

Third-Party Opinion on “Improving 
Chemical Substance Management”OPINION

Briefings of the information 
management system for 
chemical substances in 
products to suppliers at 
FUJIFILM Logistics
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Effective Utilization and Training of  
Human Resources

Respect for Human Rights

• Measures for human rights due diligence

As part of our measures for human rights due diligence, in Sep. 

2012, we participated in the Human Rights Due Diligence 

Workshop* held by the Nippon CSR Consortium, and held dis-

cussions with many participants from relevant companies, NGOs 

and CSR experts regarding human rights issues. As a first step, 

we conducted dialogue with companies and NGOs, listened to 

the experiences of NGOs which are active in working to resolve 

numerous human rights issues, and exchanged opinions relating 

to human rights issues. As a second step, in accordance with the 

“UN Guiding Principles on Human Rights” as recognized by the 

United Nations Human Rights Council, and with reference to the 

Human Rights Guidance Tool formulated by the UNEP FI (United 

Nations Environment Programme Finance Initiative) in Nov. 2011, 

we laid out the human rights risks for our company and set down 

priority issues for each industry.

In this workshop, the Fujifilm Group participated in dis-

cussions related to our priority businesses of highly functional 

materials and the healthcare-related chemical and pharmaceuti-

cal industries, and as a result recognized that priority issues for us 

including “workplace condition,” both within our company and on 

our supply chain, and “resources” for local communities, etc. In 

the future, we plan to raise the discussion points from this work-

shop within our Group, bring together and organize the existing 

measures relating to human rights within the Fujifilm Group, and 

launch activities to survey and specify impact on human rights.

* “Human Rights Due Diligence Workshop” Participated organization: 
<NGO/NPO> Amnesty International, ACE, ek sathe, Oxfam Japan, CSO 
Network Japan, Change Fusion, Polaris Project Japan, etc. (11 organiza-
tions), <Corporation (Type)> 39 companies from chemicals, financial serv-
ices and securities, automotives, heavy industries, trading companies, 
information equipments, information communication, food, think tank, ap-
parel and textile, electrics, logistics, retail industries, etc.

* For details of the Human Rights Due Diligence Workshop and the formula-
tion process, please refer to the website of the Caux Round Table.

http://www.crt-japan.jp/EN/index.html

talent pool, to fully grasp the talent we have, and select and de-

velop them from a global perspective.

• Fuji Xerox

We have been taking measures toward the goal of enhancing our 

global responsiveness for some time now, such as by increasing 

the number of opportunities to participate in a work experience 

program at overseas companies. Moreover, with the setting of the 

new goal of “globally integrated management” in fiscal 2012, find-

ing, developing and fully utilizing human resources who are able 

to lead growth in the global market has taken on a new level of 

importance.

In Feb. 2012, we celebrated the 50th anniversary of our 

founding, and as part of our measures to “striving for growth and 

reforms” for “Changing our Mindset and Organizational Culture 

Project,” new human resources management systems in April of 

that year. 

• Fujifilm

We launched fully-fledged efforts for the development of global hu-

man resources in 2011, and we are promoting measures based on 

“Developing globally applicable mindsets and skills in a planned 

and consistent way,” and “Creating opportunities to work globally.” 

For Japanese employees, we provide various types of practical 

training such as planned and consistent prior training for those 

who are scheduled to be posted overseas, training conducted by 

sending participants overseas temporarily to build up experience in 

the actual locations, and training for engineers. In addition, for em-

ployees at subsidiaries outside Japan, we offer the “Fujifilm Global 

Leadership Seminar,” targeted at management level employees. 

There is also the “FUJIFILM WAY training,” that targets all employ-

ees all over the world (see p48). Furthermore, we have also begun 

constructing a system to seek out, develop and promote outstand-

ing talent in a planned and consistent manner in order to achieve 

truly global human resources that ensure the optimal allocation of 

the best qualified talent around the world regardless of their nation-

ality, gender, etc. 

In fiscal 2013, we plan to conduct a meeting which gathers 

together persons responsible for HR from the U.S., Europe and 

China, and to implement concrete measures toward creating a 

To realize the Fujifilm Group’s goal of creating and developing growth 
businesses and accelerating their global deployment, it is important 
to develop the talent that will support these businesses and endeav-
ors and to create an environment where diverse staff members can 
demonstrate their skills. For this purpose, we have set as a top prior-
ity the development of management talent and global talent, with 
high levels of skills in thinking and acting on one’s own on the premise 
of a diverse global environment and in overseeing the transformation 
and growth of the next generation of our business. We have been 
conducting measures on a Group-wide scale with a worldwide per-
spective to create and prepare trainings and systems that enable us 
to seek out, develop, promote these talent. 

Participants gathered together from various countries at a Change 
Leader Training Course at Fuji Xerox.

For management For mid-level employees For young employees

Short-term temporary overseas posting system

MOT training in India

Fujifilm Global Leadership Seminar (To develop global leaders)

Short term MOT training
in European and U.S.

business schools

Trainee system

Study abroad system

Overseas posting for basic training or other course

Overseas management training
Overseas management human
resource development training

Global communication skills training

Language education system

FUJIFILM WAY training (To promote the Corporate Philosophy)

For Japanese
employees

For employees
at subsidiaries
outside Japan

Fuji Xerox Person

Real Change Leader

Personal Growth

HR System
to Inspire Challenges

Leadership

Enhanced Management

Short-term

Global HR Management

Employee Management

Long-term

Embodying the spirit of “striving for growth and reforms” and employees
that can “think and act on one’s own” to achieve this.

FY2008 FY2009 FY2010 FY2011 FY2012 FY2013

★ Launch of training programs in each company for change leader development

• Launch of training by ALL-FX
• Construction of a change leader development system by All-FX • Full launch by ALL-FX

Fuji Xerox
ALL-FX

(Fuji Xerox and its
affiliates and

sales companies)

Affiliates and sales companies 
in Japan

Affiliates and sales companies 
overseas (Asia & Oceania)

★

★

★

● Fujifilm’s Training for Global Human Resource Development

●  An Image of Human Resources the Fuji Xerox Group is 
Seeking to Develop

●  Development of the Global Leaders and Change Leaders

We believe that respect for basic human rights is a fundamental aspect of our 
compliance and we have clearly stated our commitment to it in the “Fujifilm 
Group’s Charter for Corporate Behavior and Code of Conduct.” We promote un-
derstanding of these concepts by all our employees by asking them to sign the 
declaration at the end of the Code  which clearly states the principles of prohibi-
tion of infringement of human rights, discrimination based on nationality, ethnicity 
or race, religious or political convictions or other beliefs, gender, physical fea-
tures, or social status, prohibition of harassment, protection of privacy, respect 
and protection of basic labor rights, prohibition of forced labor or child labor, and 
compliance with and promotion of workplace health and safety. In addition, we 
also promote education on human rights by periodically holding training seminars 
on respect for human rights and eliminating discrimination.

●●● Basic Approach ●●● Basic Approach

●●● Outline of Activities in Fiscal 2012
●●● Outline of Activities in Fiscal 2012

Human rights issues 
considered important  

for the chemical industry
Concrete issues

Core operation / Supply chain
Health and safety  
in the workplace

● �Risks of skin injuries and cancers posed by the use of chemical 
materials.

Community
Use of natural resources

● �Progressive increase in discharge and leak of hazardous 
materials, water and air pollution at manufacturing sites as well 
as during transportation. 

Community
Voluntary relocation-
consultation and compensation

● �Inadequate compensation on relocation may create tensions with 
local communities when developing sites, which may endanger 
the safety of both corporate and community members.

Key human rights issues  
in pharmaceutical sector Concrete issues

Core operation / Supply chain
Labor conditions

● �The use of chemical compound or/and pharmaceutical products 
is likely to endanger the health and safety of employees.

● �During the clinical development stage of pharmaceutical 
production, the health and safety of study participants may not 
be managed properly at contact research organizations. 

Community
Use of natural resources

● �Sourcing natural compounds may possibly heighten tensions 
between companies and local communities.

Community
Community investment

● �Having positive impacts on public health such as rising 
awareness on diseases and ensuring access to medicine.

Society and government
Relations with poor human 
rights record

● �Support for public health in state/local community may be 
misused for their political purposes such as propaganda

Consumer issues
Health and safety of patients

● �Taking positive actions towards the fight against counterfeit 
medicines

● �Report delay on adverse drug reactions and delay in recall may 
endanger health and safety of patients

●  Key Human Rights Issues in the Chemical and 
Pharmaceutical Sectors

[Endorsement]
Statement of Human Rights Due Diligence Status Check
Caux Round Table Japan herewith confirms that the FUJIFILM 
Holdings Corporation (CSR Group, General Affairs 
Department) has participated in a series of Human Rights 
Due Diligence Workshop at the Nippon CSR Consortium. At 
the workshop, the company contributed to identify human 
rights issues related to chemical and manufacturing sector, 
while joining in discussion with NGOs and CSR experts, and 
shared expertise with other members from different sectors. 
Next steps will be prioritization of the identified issues by 
placing them in the value chain. I look forward to seeing fur-
ther progress being made by the FUJIFILM Holdings to inte-
grate human rights into strategy, culture, and day-to-day 
operations. 

Hiroshi Ishida
Executive Director,  
Caux Round Table Japan

A person in charge of the Fujifilm Group CSR 
Department has a presentation at the Human 
Rights Due Diligence Workshop.

http://www.crt-japan.jp/EN/index.html
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Effective Utilization and Training of  
Human Resources

We are constructing a mechanism which will make it possible to 

find, develop and appoint future generations of change leader hu-

man resources (Real Change Leaders) who will be responsible for 

future growth and change, from all levels of the company includ-

ing general employees and management levels, regardless of 

whether they are from within or outside Japan. In addition, an-

other element of human resource development that we consider 

important as well as training is utilizing the rotation system. We 

Fujifilm has launched a training program targeted at employees at 

subsidiaries outside Japan, for the purpose of promoting the 

“FUJIFILM WAY,” which explains the common Group corporate 

philosophy and corporate vision, and sums up the ways of work-

ing and proceeding with tasks and provides an image of the sort 

of human resources we wish to develop as employees. This was 

conducted a total of 5 times between May and November 2012 in 

North America, by inviting local executive level employees, includ-

ing HR managers from 10 subsidiaries. It was also conducted in 

China in December 2012, targeting HR managers from eight sub-

sidiaries, and in March 2013, targeting management level employ-

ees, with the total participants numbering over 150. In fiscal 2013, 

we plan to start conducting it in Europe and for management level 

employees in North America and China. 

believe that by conducting planned and consistent human re-

source rotation, we can strengthen the corporate structure by 

enabling individual and corporate growth, through allowing em-

ployees to gain a broad and diverse perspective on our business 

from experiencing various types of work and working 

environments. 

From 2013 onward, we plan to actively promote the implemen-

tation of human resource development based on this new system.

Unlike the “Global Leadership Seminar” which aims for the devel-

opment of management employees who can participate in Group 

level management, the “FUJIFILM WAY” training is targeted at all 

employees. We are aiming to have top level employees from our 

overseas companies who have participated in this training go on 

to promote and disseminate its content among the local staff 

overseas. Furthermore, we hope that through developing a com-

mon understanding of the “FUJIFILM WAY,” our overseas employ-

ees will gain an awareness of “One company, One Fujifilm” in their 

activities, and that this will enhance our partnership as the em-

ployees of the Fujifilm Group in every company endeavor to work 

toward a common goal.

Fuji Xerox has reviewed its leader development training and, in 

fiscal 2008, launched training for the development of leaders who 

will be responsible for growth and change going toward the next 

50 years. Furthermore, in fiscal 2012, we conducted this training 

with an expanded target to include even our affiliates and sales 

companies.

One aspect of this which is proceeding ahead of the rest is 

training targeted at middle-manager class employees, enabling 

them to take on a management perspective and demonstrate 

their leadership skills. This training program is being conducted 

jointly with not only our domestic but also our overseas affiliates, 

as training to develop change leader who will go on to be active in 

the global arena. In fiscal 2012, 21 people participated from Japan 

and 13 people participated from overseas (Asia & Oceania). The 

training was begun in July in Japan, and in October overseas, with 

a joint workshop being held in November. Then, in August 2014, 

the participants selected from each country will go on to face 

practical management issues, and propose and implement their 

solutions. Even those who already have proven results at the do-

mestic management level find that their perspective is instantane-

ously broadened by the experience of management on a global 

scale, and they say they experience a heightened sense of crisis 

and are sharply reminded of the importance of cooperation and 

collaboration with others.  

In the future, we intend to proceed to implement similar 

ALL-FX (Fuji Xerox and its affiliate and sales companies) training 

for other levels of employees. 

At Fuji Xerox (Japan), we now have diverse human resources from 

a total of 10 countries working for us, and of the newly recruited 

employees who entered the company in April 2013, 10% were of 

non-Japanese nationality. One of our efforts in seeking out hu-

man resources of outstanding talent from overseas is the “Visiting 

Fellowship program” which we have been operating since 1998. 

We accept about 10 student interns per year from China, which 

acts to deepen our business-academia relations with some of 

China’s most famous universities, while also contributing to us 

securing very talented engineering human resources. In the 14 

years since the program was launched, it has had 122 partici-

pants, 25 of whom went on to become full-time employees (as of 

April 2012). 

From 2013, based upon the needs of the workplace and from the 

perspective of enhancing our competitiveness through diversity, 

we aim to primarily recruit outstandingly talented human 

Creating a G-up Gathering as part of the “G-up” activities 
to improve the strengths of the workplace, even attended 
by Mr. Nakajima, our company president, himself
At Fujifilm, toward the achievement of the medium-term manage-
ment plan VISION 80, each person and division has clarified their 
“What” and solved their tasks, and in the summer of 2012, we 
launched “G-up” activities to improve the strengths of the work-
place. For the purpose of one of the key points of “G-up” activities, 
which is to “stimulate more vigorous activities and more active 
communication,” “opportunities for dialogue” are held being peri-
odically to enable face-to-face frank meetings between manage-
ment and employees, across the boundaries of the organization 
and as fellow employees.

In August 2012, starting with Fujifilm head office, these meet-
ings have been held in domestic factories, at affiliate companies 
and at subsidiaries outside Japan, and as of May 2013, over 30 
such meetings had been held, with more than 1,000 participants. 
Participants were able to voice their issues with their work tasks 
and day-to-day concerns, while Mr. Nakajima spoke to them di-
rectly based on his own experience about the 3Cs (curiosity, com-
munication and courage) that he holds dear. Being able to directly 
answer each others’ concerns enabled people both to resolve their 

issues autonomously and contributed to an increase in motivation. 
We intend to continue to provide such “opportunities for dialogue” 
in the future, and work toward the further growth of our company 
and each of our employees.

Lots of employees enjoyed the “G-up Gathering,”  
to talk casually and frankly with Mr. Nakajima.

“FUJIFILM WAY” training held in China and North America,  
with over 150 participants.

The expanded internship program with an 
increased number of students from Asia 
from fiscal 2013.

“G-up”: stands for the “G”s of 
“Genba-ryoku” (strength of the 
workplace), “Genki” (energetic), 
and “Growth,” and by increasing 
all of these (making them go 
“up”), we can achieve the VISION 
80 and grow both as a company 
and as individuals.

resources from Asia, although we shall also accept interns from 

other countries. As a trial measure for fiscal 2013, we have also 

decided to accept interns from India, which is producing lots of 

excellent ICT human resources, and from Singapore, which is an 

important base for Fuji Xerox’s sales and research. We plan to 

decide regarding the deployment of future and fuller measures 

based on the results from fiscal 2013.

Training which targets middle-manager class employees, held jointly with 
our domestic and overseas affiliates.

CSR Activity Report

●●● Focus on Activities

Overseas launch of the “FUJIFILM WAY” training 
program to promote a shared Fujifilm mindset

Launch of a program to develop the next 
generation of leaders who will be globally active 
as change leader

Increase in the intake of interns from overseas, 
aiming for recruitment and appointment  
regardless of nationality

Hope for HR 
Measures to 
Maximize 
Organizational Performance  
through Diversity
I think that the Fujifilm Group’s measures to develop 
global human resources in accordance with the global 
growth of its business, and in particularly the program 
constructed to systematically develop global leaders, 
not simply limited to the current management levels 
but to include the next generation and the generation to 
follow that, should be evaluated very highly. However, 
while bearing this in mind, I would also like to point out 
the need to further enhance the effective utilization and 
development of human resources in the middle levels of 
the company, principally comprising general full-time 
employees, as a crucial element in aiming for sustain-
able business deployment as a manufacturer. 

When one thinks about developing diverse human 
resources from a global perspective, there is a tendency 
to focus on the four categories of Japanese people and 
people from overseas, leaders and individual contribu-
tors. But in fact, for a manufacturer, the general full-
time employees constitute the core of the middle levels 
of the organization. There are a vast number of them, 
making things in the workplace and selling products to 
the market, and having them share the same philosophy 
and take pride in their work is the most important thing 
in the long term. In other words, they are the lifeblood 
of the organization. In the future, by also focusing its 
efforts on effectively utilizing and developing global 
human resources at the middle levels of the company, I 
hope to see the Fujifilm Group establish human resource 
measures able to produce constant sustainability in hu-
man resources, the ideal for a truly global company.

Response to the third-party opinion

Thank you for your high evaluation of the measures to develop 
the next generation of talents at the management level that we 
have implemented thus far. We consider such measures to be 
essential in exerting our utmost efforts to promote the “speed-
ing up global expansion of our business operations,” which 
FUJIFILM Holdings has set as one of its priority measures. 

As you point out in your comments, we also intend to 
focus on developing global talents at the middle levels of the 
company in the future, for the development of talents which 
will link to our sustainability as a global company, by expand-
ing our measures to instruct our general full-time employees in 
the action guidelines required of them in the “FUJIFILM WAY.”
(Human Resources Division, FUJIFILM Holdings)

Motohito Morishima
Professor, Graduate School of 
Commerce and Management
Hitotsubashi University

Profile
Completed the doctoral course in labor 
and industrial relations at the University 
of Illinois, U.S.A., and after obtaining his 
Ph.D. in the theory of management of 
human resources, he became Associate 
Professor in the faculty of business ad-
ministration at Simon Fraser University, 
Canada. He became Associate Professor 
at the Faculty of Policy Management, 
Keio Universi t y, and af ter serving as 
Professor in the Graduate School of Policy 
Management, Keio University, he was ap-
pointed to his current position from 2001. 
His area of specialty is strategic human 
resources theory.

Third-Party Opinion on  
“Effective Utilization and Training of 
Human Resources”

OPINION
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Promoting CSR Among Our SuppliersOccupational Health and Safety

Founded on the conviction that occupational safety is the fountainhead of business activity, we 
are working to ensure employee protection by placing top priority on safety, and implementing 
exhaustive compliance with laws and regulations related to occupational health and safety.

Fujifilm Group Occupational Health and Safety Policy
The Fujifilm Group operates its businesses based on this policy, considering that the securing of em-
ployees’ occupational health and safety is the most important basic element in its corporate activities.

1.  We will consider the employees’ occupational health and safety as top priority.

2.  We will proactively support the maintenance and promotion of employees’ health.

3.  We will realize the highest standard quality of employees’ occupational health and safety in 
response to the demands of society.

4.  We will establish smooth communications between all Fujifilm-related companies and their 
employees the regarding occupational health and safety.

5.  We will actively provide employee education and training on occupational health and safety.

Fujifilm Kanagawa factory was awarded 
the 6th Annual Responsible Care Award 
in recognition of their activities in the 
Common Rules for Safe Behavior 
Compliance Scheme.

• Fujifilm

Fujifilm is conducting measures to create workplaces where our 

employees can work in good health and with peace of mind, 

based upon the safety policy laid down at each office, through 

awareness-raising among employees, activities to prevent fires 

and accidents, safety inspections at all level from the design, in-

stallation and operation of equipment, and checks and improve-

ment of workplaces including by external experts, and safety pa-

trols by the company and labor unions. 

In fiscal 2012, we expanded information sharing on work ac-

cidents, near misses and measures to prevent their recurrence, 

which had been conducted among domestic Fujifilm Group com-

panies. By sharing this knowledge, we go forward not only to pre-

vent the occurrence of similar accidents, but to promote safety 

activities of identification of danger spots and methods of investi-

gating the cause, etc. 

• Fuji Xerox

In fiscal 2012, we undertook various activities with a focus on pri-

ority goals, including preventing workplace accidents, preventing 

health effects due to long working hours, expanding education on 

mental health, and prohibiting smoking indoors at sites in Japan, 

and visualizing health indicators. Regarding the prevention of 

work accidents, we succeeded in reducing the number of work 

accidents compared to the previous year,* through the activities of 

the occupational health and safety committee to identify causes, 

to consider means of preventing recurrences, and to ensure thor-

ough understanding among employees at each site, and in the 

future too, we intend to continue to draw attention to these 

issues. 

Regarding activities to promote occupational health and 

safety in general, we are conducting activities to visualize our ac-

tivities, and in particular to visualize health indicators and we have 

reflected them in setting the targets for our activities in fiscal 

2013.

* See page 63 for the work accident rate and work accident severity at Fuji 
Xerox. 

FUJIFILM Kyusyu is a young company where the average age of em-

ployees is 28 years old, but it was found that 85% of the people who 

were viewed as having health concerns (who were diagnosed as having 

something wrong) actually had metabolic syndrome. For this reason, 

we set a target that 20% or less of employees should be viewed as hav-

ing health concerns, and set about conducting measures to achieve 

this. The key point was to use body composition data in which changes 

in the proportion of muscle and body fat as well as measurements of 

physical fitness are clearly shown. Health institutions, the internal health 

management department and the person’s direct manager got togeth-

er to make a system to manage the health and lifestyle improvements 

which had previously been left to each person alone. Body composition 

measurements were made obligatory once every two weeks, close 

support was provided for data sheet entry, exercise classes were held 

within the company (made possible by each person’s manager allowing 

them the time to participate), and multiple contracts were made with 

public sports facilities located close to the companies. As a result, we 

were able to achieve significant results, with five people achieving their 

targets, four people no longer being classified as having health con-

cerns, and 12 people who improved enough to achieve figures for good 

health in their medical examination, of the 26 people who participated 

in these efforts. In the future, we intend to enhance these activities by 

setting a target for achievement of only 20% of employees across the 

entire company having health concerns. 

● The Body Composition Data Results and Health Guidance

previous year, at 93.8% (the previous year was 95.6%). Furthermore, 

since we had found in visiting assessments until now that in China 

there was a particularly large divergence in the self-checks 

conducted by our suppliers and the actual situation, we 

constructed a system to enable exhaustive confirmation by 

conducting visiting education programs on the basics of ethical 

procurement so that local buyers will be able to conduct basic 

confirmation of the suppliers they are responsible for. 

In the field of logistics, for all the logistics companies in Japan 

which are targets of ethical procurement, all companies achieved 

our target of a matching rate of 90% or more for the highest 

priority items (100 items; 98.5% achieved this in the previous 

year). In the future, in addition to further establishing these 

measures within Japan, we plan to gradually proceed with self-

checks in areas ranging from the hub stores in the Asia Pacific 

region to the logistics in the respective countries.

• Fujifilm

Since 2000 we have been making efforts for green procurement, 

which takes the environment into consideration. We later launched 

our examination for CSR procurement and on the occasion of the 

formulation of the Fujifilm Group Procurement Policy in 2009, we 

expanded the CSR self-check by adding society items which 

matched the Procurement Policy regarding corporate ethics, 

human rights and labor, etc. with the Corporate Greenness Survey 

up to that time, and we took the lead by beginning a trial survey of 

this at 70 of our major suppliers’ companies. As a result of using 

the CSR self-check which our suppliers conduct themselves, as 

well as ensuring that they understand our company’s approach to 

CSR by assessing and providing feedback on their self-check, 

they are conducting measures to maintain and improve their CSR 

activities. In fiscal 2012, we aimed to conduct the CSR self-check 

more efficiently and established a survey procedure by newly 

using an internet system. In fiscal 2013, using this system, we 

intend to go on to enhance the survey.

• Fuji Xerox

Fuji Xerox is making efforts with our suppliers to conduct ethical 

procurement in all our procurement activities, such as production 

materials as well as logistics and other indirect materials (paper, 

general purchases, etc.). 

In proceeding with ethical procurement, we are conducting 

measures in collaboration with our suppliers such as holding 

briefings, conducting self-checks, formulating plans to improve 

activities based on analysis results and offering support in activities 

to make improvements. In fiscal 2012, in the field of production 

materials, in consideration of the burden on our suppliers and 

toward the improvement of the matching ratio of the assessment 

of each supplier’s self-check and Fuji Xerox’s check, we asked 

continuous suppliers to submit a plan for the improvement of 

activities for items which did not match with our assessment in the 

previous year, and requested that new suppliers conduct a self-

check on all items. We set a target of a matching rate of 90% or 

more for the highest priority items (57 items) and conducted 

awareness-raising activities among the management level on 

conducting visiting assessments. However, since approx. 7% 

were new suppliers, our achieved rate was slightly less than in the 

At the Fujifilm Group we not only conduct business activities with an awareness  emphasizing the 
importance of corporate ethics and social responsibility within our own company, but we also ob-
tain the understanding of our suppliers. With the goal of conducting such activities in coordination 
with them, we are enhancing partnerships with our suppliers that put in practice the principles of 
fair and impartial trade. In fiscal 2009, we formulated the Fujifilm Group Procurement Policy, which 
shows our approach regarding procurement that takes into consideration the concerns of CSR, 
and we are continuing to make efforts to improve our CSR activities in coordination with our 
suppliers. 

Fujifilm Group Procurement Policy
http://www.fujifilmholdings.com/en/sustainability/vision/procure.html

Conflict Minerals
In the Democratic Republic of the Congo (DRC) and the ad-
joining countries, illegal armed forces reportedly commit in-
humane crimes and cause violations of human rights or envi-
ronmental destruction in their pursuit of monetary gain 
through the mining of specific minerals (conflict minerals). 
Minerals mined in the regions include gold, tantalum, tung-
sten and tin which are indispensable to electrical and elec-
tronic industries. There is concern that the so called, “Conflict 
minerals” directly or indirectly finance or benefit illegal armed 
groups in the DRC or adjoining country. Fujifilm has declared 
that no intention to use the minerals mined or refined by illegal 
practices and no intention to take part in directly or indirectly 
financing or benefiting illegal groups. In August 2013, Fujifilm 
formulated its internal guideline which clarified roles and re-
sponsibilities for the relevant divisions. From fiscal 2013, 
Fujifilm intends to use common industry frameworks such as 
the EICC/GeSI template promoted by the electrical, electron-
ic, and automotive industries and to disseminate the frame-
works throughout the supply chain. 

●●● Basic Approach

●●● Outline of Activities in Fiscal 2012 ●●● Focus on Activities

Enhancing health indicators to reduce the number 
of persons viewed as having metabolic syndrome

●●● Basic Approach

●●● Outline of Activities in Fiscal 2012

Best Practice Examples of Suppliers, 
the tool Fuji Xerox is using to promote 
CSR procurement.

http://www.fujifilmholdings.com/en/sustainability/vision/procure.html
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Integration of Business and  
Social Contributions

The Fujifilm Group is committed sincerely to contributing to the sustaina-
ble development of society in aspects of working together with local com-
munities as a good corporate citizen and responding sincerely to the de-
mands and expectations of those communities. In 2008 we formulated the 
Fujifilm Group Social Contribution Policy, based on which we are conduct-
ing activities focusing on the fields of research and education, culture, 
arts and sports, health and environmental conservation through coopera-
tion and collaboration with NGOs/NPOs, local communities and others 
and in active support of volunteer activities conducted by employees.

Fujifilm Group Social Contribution Policy
http://www.fujifilmholdings.com/ja/sustainability/vision/society.html

Themes (targets)

Cooperation and collaboration

• Social contribution through 
business operations

• Support for the education of 
the next generation

• Environmental conservation 
and biodiversity conservation

Major fields
• Research and education

• Culture, arts and sports

• Health

• Environmental conservation

• NGOs/NPOs

• Charity organizations

• Local communities

• Educational institutions

• Public organization

• Employee/family

The Fujifilm Group contributes to society through its business op-

erations while interacting proactively with local communities as a 

corporate citizen, thereby contributing to the sustainable develop-

ment of society. The Group is involved in a range of unique activi-

ties based on its business features, such as the Connecting Photo 

Project (see page 53), creation of archives of cultural assets and 

artistic works, support for the publishing of large-font textbooks 

for children with visual difficulties, and restoration of historical 

manuscripts. In addition, we are supporting education, in particu-

lar environmental education, and conducting various other activi-

ties to foster harmony with local communities. Moreover, we are 

focusing on building internal systems to encourage individual em-

ployees to participate in volunteer activities, such as the volunteer 

leave system. 

In the future we will attribute importance to communication 

and partnership with a range of stakeholders to help solve social 

problems and make more contributions to society through our 

business operations.
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•  Connecting Photo Project (Fujifilm)
•  Creating digital archives of cultural assets (Fujifilm)
•  “PHOTO IS”—10,000 person Photo Exhibition (Fujifilm)
•  Album Café (Fujifilm)
•  Restoring Ancient Manuscripts (Fuji Xerox)
•  Pink Ribbon Campaign (Fujifilm)
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•  Photo class for young people (Fujifilm)
•  Support for the publication of large-font textbooks  

(Fuji Xerox)
•  

•  Setsutaro Kobayashi Memorial Fund (Fuji Xerox)
•  Fuji Xerox Print Collection (Fuji Xerox)
•  Special Olympics (Fuji Xerox)
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•  
•   

•   

•  “Kids’ ISO” program (Fuji Xerox)

•  Charitable Trust Fujifilm Green Fund (Fujifilm)
•   

•  Volunteer tree planting activity in China (Fujifilm’s labor 
union)

•   

•  Training sessions for nature guides (Fuji Xerox)

●  Social Contribution Activities Continued by the Fujifilm Group

Four Fujifilm Group companies in the Kaisei district 
of Kanagawa Prefecture held an environmental 
dialogue meeting with local people
Fujifilm Kaisei District, Fuji Xerox, Takematsu Fuji Xerox 
Manufacturing and FUJIFILM Techno Products, which are located 
in the Kaisei district of Kanagawa, held a joint opinion exchange 
and environmental report meeting with local inhabitants in June 
2012. The four companies held this first joint dialogue meeting to 
make better understanding of our activities as a whole Group 
effort. 

On the day, 29 people participated in the meeting from the 
local residents’ association. We made a tour of Fujifilm Advanced 
Research Laboratories and were briefed on the business and en-
vironmental activities of the four companies. Participants’ com-
ments include the following: “Because of this event I am able to 
understand how carefully the companies are implementing meas-
ures to prevent global warming, noise and pollution” and “I think 

Sending new employees to the afflicted areas as a means to support 
recovery through business operations
Fuji Xerox dispatched new employees to the afflicted areas as part of their training program and in 
its continuing efforts to support recovery from the disaster. In fiscal 2011 new employees were 
sent to Kesennuma Oshima, Miyagi Prefecture, and in fiscal 2012 a total of 260 employees were 
dispatched from Fuji Xerox and its Group companies to Ishinomaki City in Miyagi Prefecture. In 
sending a lot of new employees for training to the afflicted areas, Fuji Xerox has been accelerating 
its recovery support activities while also providing those dispatched employees with precious op-
portunities to learn through communication with local inhabitants and the staff of NGOs support-
ing the locals. During the local training period, which lasted for about a week, employees mainly 
focused on cleaning documents that were soiled in the disaster. Fuji Xerox conducted this activity 
jointly with a volunteer organization called “Tokyo Document Recovery Assistance Force” estab-
lished to support the recovery of documents and with a local volunteer organization named 
“Project YUI Consortium.” Participants worked to clean up official documents (about 24,000 
sheets in total) belonging to local schools devastated by the disaster. In all, we restored 47 vol-
umes and 4,500 sheets (including 26 books) and also scanned and digitally restored one volume 
and 181 sheets. The workflow was documented by participating new employees for use in future 
volunteer activities.

There still remain a lot of documents to be cleaned up in the afflicted areas, and Fuji Xerox will 
continue to cooperate with Project YUI Consortium by sending employees to the areas as volun-
teers to clean up documents while also cleaning up documents in recovery support events held 
internally by the company.

Helping tourism to recover by supporting the organization of local events
Fuji Xerox helped to organize the recovery support marathon “Kesennuma Oshima Run Festa” 
held in Kesennuma Oshima, Miyagi Prefecture on May 27, 2012, and 87 volunteer employees of 
the company participated in the event. On the day, the company provided runners with the means 
to print commemorative photos (about 2,300 photos), photo calendars (about 600 copies) and 
also with its “Kikitabi” sound guidance service to entertain the runners. 

Also in Kesennuma Oshima, the company sent 12 volunteer employees to support local peo-
ple in opening the beach after an interval of two years. We helped to manage the changing rooms 
and clean up the beach, and offered photo calendar and sound guidance services to visitors to 
the beach.

“Connecting Photo Project” to support recovery through photos  
(former Photo Rescue Project)
Fujifilm launched its Photo Rescue Project soon after the disaster, and in fiscal 2012 the company 
shifted the focus of the project to supporting the organizations engaged in returning photos to 
victims of the disaster and the volunteers participating in cleaning photos. By holding a regular 
Photo Rescue Summit, we are enhancing cooperation with the organizations involved and sharing 
appropriate know-how.

The photo rescue activity has been expanded to support victims of other disasters. For exam-
ple, we provided the means to restore photos damaged by flooding in Yame City in Fukuoka 
Prefecture after the heavy rain that hit the northern part of Kyushu. Also, the photo cleaning 
method explained on our global website was adopted in flooded areas in Indonesia. In fiscal 2013, 
we renamed the project, “Connecting Photo Project,” and are placing a greater importance on 
disaster recovery support through photographs. Emphasis will be given to creating an archive of 
photographs related with the Great East Japan Earthquake, keeping people’s attention on disas-
ter, and continuing assistance in returning salvaged photographs to their owners.

The Photo Rescue Project website won the grand prize in the social contribution & CSR divi-
sion at the Sixth Japan Web Grandprix.

Using knowledge of radioactivity to foster recovery hand in hand with local 
communities 
FUJIFILM Finechemicals’ Hirono Factory is located only 21 km away from Tokyo Electric Power’s 
Fukushima Daiichi Nuclear Power Station. Supported by FUJIFILM RI Pharma, which is engaged 
in R&D, and the production and sale of radiopharmaceuticals, the factory comprehensively decon-
taminated its premises extending over 140,000 m2 and lowered the radiation levels to below the 
criteria set by the national government. The factory also educates local inhabitants on radioactivity 
and holds a recovery symposium in Futaba-gun with the participation of the mayor of Hirono Town 
and university members to help with the recovery, hand in hand with local communities.

When the round table meeting of the representatives of the Japan Association of Corporate 
Executives was held in Iwaki City, Fukushima Prefecture in November 2012, participants made a 
tour of the fully recovered Hirono Factory. Also in the Great East Japan Earthquake memorial 
symposium held in Sendai on March 11, 2013, President Kawamoto of FUJIFILM Finechemicals 
was a panelist and gave a presentation, and this was introduced in the PR magazine of the 
association.

that the four companies are unified.” The meeting thus provided 
the companies with a great opportunity to exchange opinions with 
local people, and we will continue to work together with the Group 
companies in the future.

After making a tour of the Fujifilm Advanced Research Laboratories, 
participants were briefed on the activities of the four companies  
and then exchanged opinions with employees.

Dry cleaning for restoring documents 
by new employees (upper) and  
the documents before and after 
restoring (lower)

Kesennuma Oshima Run Festa (upper) 
and volunteer employees cleaned up 
the beach on the day before the 
opening the beach (lower)

Connecting Photo Project  
(former Photo Rescue Project)
http://fujifilm.jp/support/fukkoshien/
index.html

●●● Basic Approach

●●● Outline of Activities in Fiscal 2012

http://www.fujifilmholdings.com/ja/sustainability/vision/society.html
http://fujifilm.jp/support/fukkoshien/index.html
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Integration of Business and Social Contributions

As the embodiment of its corporate philosophy, 
a company’s social contribution activities are 
one with its business. 
As the embodiment of its corporate philosophy, a com-
pany’s social contribution activities are one with its 
business. Reading this report from that perspective, this 
sort of spirit and determination is evident at the Fujifilm 
Group. Proof of it can be seen in the report on the sup-
port activities for recovery efforts from the Great East 
Japan Earthquake. At a time when people say enthu-
siasm for such support efforts is beginning to wane in 
Japan, one can extract from reading this report both 
the results produced by Fujifilm fulfilling its mission 
as a company and an appetite to do more to help in the 
future, reminding me of Raymond Chandler’s words: 
“If I wasn't hard, I wouldn't be alive. If I couldn't ever 
be gentle, I wouldn't deserve to be alive.” Stakeholder 
dialogue reports are also important for confirming the 
role of the company within society. I hope that such 
dialogues will be carried out in each region in the fu-
ture. The reports of activities at each of the different 
factories are wide-ranging, and valuable in providing 
hints to all the other regions. However, they might be 
easier to understand if they were included in this report 
after being organized into their respective themes and 
areas. 

Support activities which make good use of both 
the company’s main business and regional character-
istics are useful in promoting the understanding of 
stakeholders and in developing business globally too. 
By proceeding with the individual social contribution 
activities made up to now and keeping more closely in 
line with particular themes, I hope to see the Fujifilm 
Group’s further development as a strong but gentle 
company in the future.

Response to the third-party opinion

We are encouraged for our future endeavors that we have 
gained your understanding and support through the ac-
tivities in this report for the spirit of our social contribution 
philosophy of “working together with local communities 
as a good corporate citizen and contributing to society by 
responding sincerely to the demands and expectations 
of those communities” in which they were conducted. We 
intend to continue to further deepen our relationships with 
our stakeholders in every region, by strategically promot-
ing activities to contribute to society which make good 
use of the special characteristics of the Fujifilm Group, in 
accordance with the themes set in our Social Contribution 
Policy. 
(CSR Group, General Affairs, FUJIFILM Holdings)

Ms. Yoko Takahashi
President
Japan Philanthropic Association

Profile
Ms. Takahashi worked as a psychological 
counselor, counseling students, teach-
ers and parents. She joined the Japan 
Philanthropic Association in 1991. She 
mainly engages in activities to promote 
CSR centered on companies’ socia l 
contribution. She aims to contribute to the 
promotion of “public good provided by the 
private sector.” 

Third-Party Opinion on 
“Integration of Business and Social 
Contributions”OPINION

Poland

[Culture, arts and sports]

“Exciting Experience” project implemented 
in cooperation with Polish Journalists
Fujifilm dispatched professional photographers 
and photo journalists to Nepal and India to con-
duct a demonstration test on FUJIFILM X-Pro 
1 and also to hold a photo workshop for local 
children.

Japan

[Culture, arts and sports]

Japan’s largest open photo exhibition by 
photo-lovers all over the country
Fujifilm has been holding “PHOTO IS”—10,000 
person Photo Exhibition in various places across 
Japan since 2006. In 2013, we have expanded 
that to hold “PHOTO IS”—30,000 person Photo 
Exhibition to share the value of photographs.

China

[Health]

Expanding the Pink Ribbon Campaign  
to China
The Fujifilm Group has been supporting the Pink 
Ribbon Campaign held to raise awareness of 
the importance of early diagnosis, detection and 
medical treatment of breast cancer since 2003. 
In China, the Group chose October 2012 as a 
special month for the prevention and medical 
treatment of breast cancer, and appealed pre-
venting breast cancer with the official mini-blog 
introduced in 2011.

India

[Health]

Support for the “Save the girl child” 
marathon held to end the gender-selective 
abortion of female fetuses
Fujifilm helped to organize a marathon held to 
end the gender-selective abortion of female 
fetuses, which has been a custom in India. 
Participating employees wore T-shirts and caps 
carrying the slogan “Save the girl child,” in order 
to raise people’s awareness of the issue.

Myanmar

[Culture, arts and sports]  

Supporting the renewal of a photo gallery 
situated within a historical Buddhist 
pagoda and restoring the displayed photos
Fujifilm used its proprietary technologies to 
restore valuable photos displayed in the photo 
gallery located inside the Shwedagon Pagoda, 
the famous ancient Buddhist pagoda located in 
Yangon, Myanmar. The company also supported 
the renewal of the gallery. A ceremony to cel-
ebrate the renewal was held on March 13. 

Indonesia

[Culture, arts and sports]

“Fujifilm Goes to School” communicates 
the appeal of photos to younger 
generations
The first event was held in a junior high school 
in Jakarta, Indonesia in October 2012, in which 
about 40 students participated. They were given 
instruction by a professional photographer and 
enjoyed taking photos.

China

[Environmental conservation]

Tree planting conducted over 15 years
The Fujifilm Labor Union has been planting trees 
jointly with an NPO in the Horqin Desert located 
in Inner Mongolia, China. Employees of Fujifilm 
Group companies in Japan and China participate 
in this annual activity.

Japan

[Research and education]

Supporting the development of a future 
generation of leaders who can build  
post-disaster communities
Fuji Xerox Miyagi has been accepting intern-
ship students from Tohoku Fukushi University in 
response to customers’ requests since 2011, 
with a view to developing a future generation of 
leaders who are able to build post-disaster local 
communities. The company also began accept-
ing internship students from other universities in 
Tohoku.

Thailand

[Research and education]

Supporting the publication of large-font 
textbooks in Thailand
Fuji Xerox Printer Channel Operations (Thailand) 
launched a program to publish and distribute 
large-font books, magazines and other teaching 
materials for children with weak sight in 2011, 
and since 2012 the company has also been 
publishing large-font quarterly newsletters in co-
operation with local university students.

United States

[Health]

Campaign to support mammograms and 
saving lives through early detection of 
breast cancer
A total of 13,480 dollars was donated to the 
National Breast Cancer Foundation, which 
includes donations made by Fujifilm employ-
ees across the United States and funds raised 
through participation in the Images of Health 
walk.

Japan

[Culture, arts and sports] 

Tourist center opened inside the company 
to promote local tourism
Fuji Xerox Hiroshima established an information 
counter for foreign tourists in the showroom lo-
cated at its head office. Since December 2012, 
the counter, which is a Hiroshima City-certified 
information counter for foreign tourists, has been 
visited by many tourists.

Malaysia

[Culture, arts and sports] 

Youth Photography Camp
Fujifilm has been holding this photo workshop to 
raise young people’s interest in photography and 
help them understand the importance of printing 
photographs for keeping their precious memo-
ries since 2007. More than 5,000 junior high 
school students across Malaysia have already 
participated in the event.

Malaysia

[Research and education]

“Make my home beautiful” project to 
support child welfare facilities
To support volunteer welfare facilities to provide 
shelter for abused children and orphans, Fuji 
Xerox launched a project to improve the outer 
appearance of the shelters in 2011. In fiscal 
2012, 43 employees of the company painted the 
shelters and donated food.
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Products and Services which Reflect  
Our Customers’ Views

As we declare in our corporate philosophy, the Fujifilm Group aims to provide the best quality prod-
ucts and services which are safe, appealing to customers and provide them with peace of mind, by 
basing our management on “Customer Satisfaction (CS).” In order to achieve customer satisfaction, 
it is important to obtain the views of a wide range of customers and to have a mechanism in place 
for effectively reflecting these in our products and services. For this purpose, we pay special atten-
tion to communicating with our customers at customer centers which are our point of contact with 
them. We aim to correctly grasp their views, as well as seek to respond in a speedy, kind, accurate 
and fair manner, and we are constructing a system to link these views to improvements in product 
development and our work processes.

Efforts to raise Customer Satisfaction (CS)
• Fujifilm

Since Fujifilm deploys its businesses in a wide range of fields, it 

has a wide variety of customers, from companies and hospitals to 

regular consumers, and it responds to their views according to 

the special characteristics of each product respectively. Each 

customer center reports our customers’ proposals and requests 

to the respective product departments, and they appraise the 

contents and consider them in the development and planning of 

new products and in improvements to existing products and serv-

ices. In fiscal 2012, in the Life Science Products division, which 

handles cosmetics and health supplements, we held “customer 

meetings” at which we were able to hear the views and requests 

of customers directly, and we are continuing to promote various 

measures toward increasing customer satisfaction.

• Fuji Xerox

At Fuji Xerox, we believe that customer satisfaction (CS) is funda-

mental to all our corporate activities. It is important to know the 

demands and expectations of customers in order to enhance cus-

tomer satisfaction. For this reason, we place emphasis on creat-

ing opportunities and points for communication with customers 

such as by means of the following five mechanisms to respond 

sincerely and directly to the voices of customers: (1) Call centers 

(main contact point for inquiries); (2) Voice of Customer (VOC) 

(mechanism for comprehensively collecting information from cus-

tomers); (3) Official website; (4) Various types of market research-

es; and (5) CS programs (improvement activities based on CS 

surveys). Furthermore, within the company, we have constructed 

a 3-layer CS system comprising ‘CS improvement committee,’ 

‘CS Improvement at Customer Contact Points Committee and the 

Quality Review Committee’ and ‘CS Executive Meeting,’ to pro-

mote our CS activities. 

Among these activities, we have been continuously conduct-

ing the CS program which assesses the products provided to 

customers and our sales activities, etc. since 1975. By conducting 

this continuously and periodically, it has been useful in improving 

satisfaction and constructing long-term trust relationships with 

customers, through correctly grasping the current status of 

Customer Satisfaction (CS) and taking measures to improve on 

our business processes and mechanisms. In addition, we reflect 

these results not only in the sales or customer services & support 

divisions which responsible for looking after customers, but also 

feed them back to the product planning & development divisions  

to reflect in new products. 

Despite the fact that the occurrence of breast cancer is common 

among women, the proportion of women over 40, the highest risk 

group, who undergo testing is only 31.4%*. One of the causes of 

this is thought to be the pain and discomfort caused when pres-

sure is applied to the breast to hold it still while doing the mam-

mographic screening. It is necessary to compress the breast 

firmly and extend the mammary gland still when doing the mam-

mographic screening but when doing so, we discovered that be-

cause the highest degree of pressure is concentrated upon the 

part of the breast which is thickest, it tends to cause severe pain 

to this portion. 

Fujifilm aimed to provide an environment to make it easier for 

women to undergo testing by reducing their concern about the 

pain of mammographic screening and developed AMULET series 

of digital x-ray equipment for the early detection of breast cancer. 

In particular, Fit Sweet (FS) compression plate which was released 

in April 2013 is designed to disperse the pressure normally con-

centrated on the thickest part of the breast, making it possible to 

compress evenly along the natural curve of the breast with ap-

propriate but not excessive force. In the future, we intend to de-

velop products which will enable the early detection of breast 

cancer, by taking into consideration the views of our customers, 

and smooth diagnosis for doctors, improvement of usability for 

radiographers and comfort mammogram exam for women in 

worldwide.

* Proportion of women who undergo testing is 31.4%: based on “Data on 
cancer test taking by prefecture and major city based on the basic survey 
of people’s lifestyles,” by the Center for Cancer Control and Information 
Services, National Cancer Center, Japan (2010).  

Manufacturing which responds to the needs to  
a wide variety of customers
• Fujifilm

Since 2001, the Usability Design Group which is responsible for 

product design has been assessing products based on their us-

ability, from the perspective of “ease of use.” As well as selecting 

multiple assessments by users based on consideration of the tar-

get and intended usage etc. of the product, this group also con-

ducts verification etc. in the workplace of use. In cases of prod-

ucts which we plan to deploy globally, we conduct verification by 

country based on the differences in culture and environment, etc. 

and use the results of this analysis in product design. For exam-

ple, we had engineers in the workplace in Japan, the U.S. and 

three countries in Europe use the printing process Workflow 

System XMF 5.0, and verified its efficiency and their levels of sat-

isfaction. We used their views in features such as using colors 

which take into consideration long hours of use, easily visible 

icons, only displaying the necessary screens to reduce mistakes, 

etc. This simple and functional design which is easy for various 

operators to use was evaluated highly and the XMF won the 2012 

Good Design Award. 

Usability assessment at first took a long time to permeate 

into our ways of working but now it is well established in our prod-

uct design in various fields, starting with medical devices, with 

persons responsible for it increasingly participating in projects 

from the early stages of development. 

• Fuji Xerox

We are proceeding with product development based on the three 

elements that we consider make up universal design: “accessibil-

ity” to make it available for use “usability” to make it easier to use 

“user diversity” to expand the range of users. Based on the infor-

mation collected from visiting our customers, etc. and from the 

customer views provided to our companies, we consider the de-

sign based upon combining beauty and ease of use. Based on 

various types of internal guidelines which reflect ISOs and our al-

liance with JIS, our designers make our products after conducting 

and evaluating simulated experiences of partially-sighted persons 

or people in wheelchairs operating them, as well as design, devel-

opment and operability tests, etc. 

Complementary relations

The Two CS Programs Objectives for the Use of
Survey Results

Competitive Benchmarking Program

Fuji Xerox Users CS Program

Cu
st

om
er

s

1) Competitive Benchmarking Survey

2) Fuji Xerox Users CS Survey

C

DA P

C

DPA

Activities linked to grasp the CS market 
position, enhance our strengths, and improve 
on our weaknesses.

Promote improvements based on customer 
evaluations and enhance relationships with 
individual customers.

CS improvement activities 
extracted from issues 
when compared with 

competitive companies

CS improvement activities  
based on individual 

customer evaluations

Company-wide improvement
activities as well as activities

by each site and function

●  Fuji Xerox’s CS Program (Improvement activities based on the CS surveys)

Survey No. of feedback

Competitive Benchmarking 
Program Approx. 12,600

Fuji Xerox Users CS Program Approx. 85,000

Use of the Fit Sweet (FS) compression plate reduces pain experienced  
by gently fitting over the entire breast (mammary gland) and 
dispersing the pressure (top photo). 
Five types of decoration labels can be selected to match the atmosphere 
of the customers’ X-ray rooms. This label will help women relax and 
reduce their discomfort during mammogram exam (bottom photo).

The UD model of the APEOSPort-IV C3375 multifunctional device  
(3 paper trays; photo on left) can be used both when standing up or 
sitting down. There is also a short model of the DocuCentre-IV C2263 
which is easy to use when sitting down (2 paper trays; photo on right). 

CS Survey Implementation  
in Fiscal 2012

●●● Basic Approach

●●● Outline of Activities in Fiscal 2012

●●● Focus on Activities

Putting patient comfort first
—Designed to fit to the natural shape of the breast—

The Universal Design Book, which collects together content 
on universal design consideration in products (Fuji Xerox)
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Fuji Xerox has ranked top for three consecutive years in the 

Multifunctional Devices category of the 17th Customer Satisfaction 

Survey published in the Aug. 16, 2012 edition of Nikkei 

Computer.

Furthermore, the Company also ranked highest in the docu-

ment equipment service provider segment of the 2012 Japan IT 

Solution Provider Customer Satisfaction Index StudySM released 

by J.D. Power Asia Pacific, the international expert institution in 

consulting and surveys on customer satisfaction (CS). This survey 

showed the current satisfaction level of companies throughout 

Japan with 50 or more employees regarding the businesses that 

constructed and installed their information systems. In addition, 

Fuji Xerox also ranked highest for three consecutive years for 

each of the 2012 Japan Color Copier Customer Satisfaction Index 

StudySM and the 2012 Japan Color Printer Customer Satisfaction 

Index StudySM by J.D. Power Asia Pacific.

Fuji Xerox will continue to provide products and customer 

support worthy of these evaluations.

Customer Co-Creation Laboratory between Fuji 
Xerox and its customers, which aims for the creation 
of new values together with our customers
Fuji Xerox has established three locations in order to enhance our 
support for solving issues of our customers, at the “Customer Value 
Innovation Center,” the “Integrated Customer Support Center,” and 
the “Customer Co-creation Laboratory,” in Yokohama City, 
Kanagawa prefecture. Among these, the Customer Co-Creation 
Laboratory was opened in the Fuji Xerox R&D Square in 2010, 
aiming to “create new values thoroughly based on the customer’s 
perspective,” and it is drawing attention as an unprecedented place 
to develop the sprouts of new value creation.

The Customer Co-Creation Laboratory is composed of the 
Open laboratory and the Secure laboratory. The open laboratory 
provides a place for clarifying the customer’s business challenges 
as well as the potential issues which customers may not yet have 
noticed. Fuji Xerox provides an introduction to the latest case 
studies of management solutions it has provided to resolve its 
customers issues or used internally and related technology, and 
then we conduct discussions based on these case studies and by 
looking at the customer’s business challenges in the light of them. 
At the secure laboratory, we develop the seeds of new value 
creation that were carefully selected in the open laboratory by 
repeated discussions and verification by Fuji Xerox, its customers 
and partners, and link them to the provision of actual solutions. 
Since it was opened three years ago, approx. 1,000 companies 
and 4,000 people have visited the open laboratory. In particular, 
recently we are receiving an increasing number of visitors due to 

increasing awareness among customers and sales departments.
For Fuji Xerox, this also provides us with an unprecedented 

opportunity to come into contact with our customers (particularly 
people at the top management levels) and grasp their needs by 
hearing their business challenges from them directly. In addition, 
for our employees in our R&D division, we are able to introduce our 
newest technologies which have not yet even been made into 
products directly to our customers and have the opportunity to 
discuss these with them, leading to higher levels of motivation and 
to us noticing issues that we had not previously been aware of. 

In the future, we aim to construct a place for innovation to re-
solve social challenges by promoting the fusion of various aspects 
of knowledge from industry, government and academia and 
strengthening our collaboration with local and regional 
authorities.

Fuji Xerox ranked top in external institutions’ 
customer satisfaction surveys

Open Laboratory

What Fuji Xerox identifies 
as issues and how deals 
with them are introduced

Secure Laboratory

We grows the seeds of new 
value creation that are 
identified by the Open 
Laboratory into the buds of 
new value creation with 
customers and verify them.

Introduce Fuji Xerox’s 
approaches 

and technologies
We discusses and 
identifies undiscovered 
issues and 
future-oriented issues 
with customers.

Discuss “issues” 
with customers

We discovers the seeds 
of new value creation 
from the identified 
customers’ issues. 

Grow the seeds for 
new value creation

Customers, partners,
universities and

members of research
institutions, etc.




