CSR Highlights 2009
In this section, we introduce the major achievements
in fiscal 2009 for the Fujifilm Groupʼs priority CSR
areas and challenges. We also report on the Groupʼs
CSR activities in Europe.
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Flowers with a cat (left) and a white cockatoo (right) in a set of
11 hanging scrolls of birds, flowers, and animals
Painted by Shen Quan in 1750
Owned by Mitsui Memorial Museum
Shen Quan (1682 to ?) was a professional Chinese painter during the Qing
Dynasty. Shen, born in the province of Zhejiang, came to Nagasaki, Japan in
1731. He was known for his graphic and dense depictions of flowers and birds,
and his painting style spread across Japan through his disciple Yuhi and the
disciples of Yuhi, having great influence on painters in the country in and after
the middle of the Edo period. The two paintings above, exquisitely and vividly
depicting flower and trees, were still in a set of 11 hanging scrolls at the end of
the Edo period.

24

FUJIFILM Holdings Corporation Sustainability Report 2010

FUJIFILM Holdings Corporation Sustainability Report 2010

25

CSR Highlights 2009

The Fujifilm Group’s CSR and medium-term CSR plan

Conducting CSR Activities in Linkage with
the New Management Plan, Supporting
the Achievement of Management Targets
The Fujifilm Group examines CSR issues from both corporate and stakeholders’ viewpoints and moves forward
with its CSR activities by setting priority CSR targets and
implementing specific measures.

Supporting the achievement of
management targets through
well-established CSR activities
It is already three years since the Fujifilm Group shifted
to a holding company structure in October 2006. During
those three years, we have been endeavoring to become a
corporate group that is really useful to society by strengthening our strategic management and governance systems
across the Group, with FUJIFILM Holdings leading the
efforts.

▶

In fiscal 2009, FUJIFILM Holdings examined the
Groupʼs past CSR activities based on the results of
reviewing the medium-term CSR plan (for fiscal 2007 to
2009) to identify what activities were particularly important
for the Group. The company also set the V80-CSR Strategy
as the Groupʼs next medium-term CSR plan, resetting the
direction and priority issues of its CSR activities, in light of
the present situation, challenges, and aspirations for the
future. Based on this, the new management plan for 2014,
when the Group will celebrate its 80th anniversary, was
formulated.
The V80-CSR Strategy is composed of the following
four CSR promotional policies: strengthening the organizational basis; enhancing human resources; providing environmentally friendly products and services for higher QOL;
and developing business from stakeholdersʼ viewpoints
(see page 29).

The Fujiﬁlm Groupʼs history and CSR activities after the shift to a holding company structure

CSR to support the achievement of management targets
(since April 2010)

Establishing a CSR activity system following
the shift to a holding company structure
(October 2006 to March 2010)

2004

2010
Rebuilding corporate structure and
growth strategies
2008: Toyama Chemical Co., Ltd. became a
consolidated subsidiary.
2006: Shifted to a holding company structure.

2001: Fuji Xerox became a consolidated subsidiary.

Expanding overseas bases/Progress of digitization

1950

1934
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1962: Fuji Xerox was established.

Diversiﬁcation of business/Expanding overseas markets

Producing photographic ﬁlm domestically/Establishing a domestic sales network
1934: Fuji Photo Film Co., Ltd. was established.
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Sharing a common philosophy and values
across the Group

Code of Conduct. We believe the Groupʼs CSR can be fulfilled only with the participation of all its organizations and
employees. Based on this belief, we clarify our ideas about
CSR and our policies on the environment, social contribution, biodiversity conservation, procurement, quality, and
occupational health and safety so that all employees share
the philosophy and values of CSR across the Group for
stronger CSR governance.

The Fujifilm Group describes its corporate philosophy and
vision in the Groupʼs Charter for Corporate Behavior and

▶

Fujiﬁlm Groupʼs Corporate Philosophy/Values
* For “Corporate Philosophy/Vision,”
“Charter for Corporate Behaivior/
Code of Conduct,” and “Approach
to CSR”

Fujiﬁlm Group Corporate Philosophy and Vision
Fujiﬁlm Group Charter for Corporate Behavior and Code of Conduct

See page 3

The Fujiﬁlm Groupʼs Approach to CSR

Fujiﬁlm Group
Green Policy
(Environmental
Policy)

Fujiﬁlm Group
Social
Contribution
Policy

Fujiﬁlm Group
Guidelines for
Biodiversity

Fujiﬁlm Group
Procurement
Policy

Fujiﬁlm Group
Quality Policy

Fujiﬁlm Group
Occupational
Health and
Safety Policy

See page 59

See page 47

See page 37

See page 40

See page 43

See page 56

CSR promotion system

Started the medium-term management plan
VISION 75 toward the “Second Foundation”

1980

From fiscal 2010 onwards, the Fujifilm Group will link
its CSR activities with the new management plan and move
forward to a stage in which the achievement of management targets will be supported through a well-established
CSR activity system. For the Fujifilm Groupʼs history and
CSR activities after the shift to a holding company structure, please see the illustration on the left.

The CSR Committee of FUJIFILM Holdings oversees the
Fujifilm Groupʼs system for implementing CSR.
The CSR Committee is a decision-making body
chaired by the president of FUJIFILM Holdings to promote CSR activities across the entire Fujifilm Group. The
CSR department of FUJIFILM Holdings, which serves as
the CSR Committee secretariat, supports the CSR activities of FUJIFILM, Fuji Xerox, Toyama Chemical (and their
affiliates), and FUJIFILM Business Expert by fulfilling five
major functions. Each of the companies strives to improve
its CSR activities, formulating and implementing a CSR
activity plan in accordance with its operations, ensuring
thorough compliance, conducting risk management, promoting communication with stakeholders, and cooperating with the FUJIFILM Holdings CSR Committee on CSR
measures.

▶

The Fujiﬁlm Groupʼs CSR promotion system
FUJIFILM Holdings Corporation
CSR Committee
Regarding CSR issues of the Group:
●
Deliberates and decides basic policies
●
Deliberates and decides priority tasks and
measures
Chairman: President of FUJIFILM Holdings
Shared Service Company
Operating Companies

FUJIFILM
Corporation

Fuji Xerox
Co., Ltd.

CSR Group, General
Affairs Division,
FUJIFILM Holdings
●A
 pplies

CSR governance
to all Group companies
(implementation of
policies and strategies
decided by the CSR
Committee)

● Implements

Toyama
Chemical
Co., Ltd.

FUJIFILM
Business
Expert
Corporation

CSR departments of
the operating companies
To fulfill CSR:
F ormulates and implements CSR action plans
●E
 nsure compliance and implement risk
management
●F
 oster communication with stakeholders
● R
 eport CSR activities to FUJIFILM Holding’s CSR
Committee
●

Secretariat of the
CSR Committee

the measures
decided for priority tasks
by the CSR Committee
and manage the progress

●
Supports

CSR activities
conducted by the
operating companies
(Collects and analyzes
information)

●
Discloses

information
to society and
communicates with
stakeholders

●
Audit

of all Fujifilm
Group’s CSR activities
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The Fujifilm Group’s CSR and medium-term CSR plan

(for ﬁscal 2007 to 2009)

The following table shows our self evaluation of the progress made over the past three years in the implementation of the
medium-term CSR plan (for fiscal 2007 to 2009).
Self-evaluation ranking

1. Stronger Governance
Pages 2-3, 23, 35-36, 54, and 66-73
URL

Achievement from Fiscal 2007 to 2009

Self
Evaluation

(1) Dissemination of the Fujifilm Group’s
Approach to CSR throughout the group
inside and outside Japan

• Formulated the Approach to CSR in July 20, 2007.
• Constantly introduced the principles over the intranet, sustainability reports, official website,
and materials for external lectures and in-house education.

○

(2) Enhancing PDCA management for
compliance and risk management
by integrating management systems
(expansion of the IMS)

• FUJIFILM: Expanded the IMS to include four companies in 2007 and 2008 respectively and
three companies in 2009. (A total of 19 companies have thus acquired IMS certification.)
• Fuji Xerox: Integration of QEO management systems completed for two sites in 2007.

○

(3) Enhancing internal control systems

• Conducted onsite surveys on CSR activities at six major Group companies in China
(May 10 to 18, 2008).

△

http://www.fujifilmholdings.com/en/
sustainability/

• Formulated a three-year stakeholder dialogue promotion plan (Sept 18, 2008).
• Formulated guidelines on the management of dialogue meetings (Jan. 9, 2009).
• Held dialogue meetings four times in 2007, six times in 2008, once in 2009,
and twice in 2010.

○

• Third-party evaluation of Group companies: five cases in fiscal 2007, four in fiscal 2008,
and four in fiscal 2009

○

(1) Compliance with REACH Regulation

• Began utilizing the mechanism of the Joint Article Management Promotion-consortium
(JAMP).

○

(2) Enhancement of an integrated system
for chemical substance management

• Began operating the new chemical substances management system.

○

• Reduction of energy use and CO2 emissions per unit of production
Reduced as planned in fiscal 2007, increased due to a decrease in production volumes
in fiscal 2008 (unable to attain the target), and substantially reduced almost as initially
planned in fiscal 2009

△

• Set a lifecycle CO2 reduction target toward 2020.

○

• Conducted awareness activities.
FUJIFILM: Achieved a participation rate of 85% in the ICE Challenge.
Fuji Xerox: Increased the number of participants in LEAFx by 1.73 times compared with
fiscal 2008.

○

(4) Improved stakeholder dialogue and
application of 3rd-party evaluation to
group companies

2. Compliance with Environmental
Laws and Regulations
Pages 10, 49, 56, and 68
URL

http://www.fujifilmholdings.com/en/
sustainability/

3. Stronger Measures to Prevent
Global Warming
P ages 11, 19, 30-36, 38,
49 and 70
URL

(1) Fostering CO2 emission reduction
activities

http://www.fujifilmholdings.com/en/
sustainability/

Medium-term CSR plan

○

(2) Effective internal use and disclosure
of qualitative and quantitative CSR
information in business results
(technologies, products, and services)

• Tabulated data and information and improved their comparability by inserting a “Data and
Information” section to the sustainability report.

○

(3) Promotion of internal systems for
rapidly collecting information on
product liability, accidents and
exporting issues

• Formulated the Fujifilm Group Quality Policy on Jan. 12, 2010.
• Revised the rules on PL to clearly include directly-sold products and sales promotion goods
in the target on Jan. 20, 2010 and clearly informed sales companies of the fact.

(1) Strengthened efforts as a global
corporation regarding diversity and
work safety

• Formulated the Fujifilm Group Occupational Health and Safety Policy on Jan. 12, 2010.
• Fostered the sharing of occupational safety information through the introduction of an
occupational safety database.
• Strengthened governance by holding a meeting of those in charge of occupational safety at
affiliated companies.
• FUJIFILM:
Enhanced the early education of global human resources (through the dispatch of young
employees overseas and the implementation of overseas educational programs), and
implemented measures to help women display more of their abilities (through a specific
project and the childcare support system and by increasing the ratio of female managers).
• Fuji Xerox:
Enhanced the global capabilities of human resources (through training programs and the
dispatch of young employees overseas), made more use of diversified human resources,
and supported their activities. (Employment of talent regardless of their nationalities;
employment and promotion of more women; and expansion of childcare-related systems)

4. Improved Information
Disclosure
URL

http://www.fujifilmholdings.com/en/
sustainability/

5. Responses to New Trends
Pages 22-23, 37-39, 40-41,
and 44-47
URL
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http://www.fujifilmholdings.com/en/
sustainability/

(2) Creation and implementation of a
framework for CSR procurement
(collaboration with the materials
department)

• Formulated the Fujifilm Group Procurement Policy on Oct. 13, 2009.
• FUJIFILM:
Asked suppliers of materials to check their own CSR activities on a trial basis (through an
electronic survey) and fed the results back to them.
• Fuji Xerox:
Interviewed major partner transporters and identified the issues to be tackled based on the
interviews and results of their own checks.

(3) Formulating basic policies on
biodiversity conservation and social
contribution activities

• Established the Fujifilm Group Social Contribution Policy on April 2, 2008.
• Established the Fujifilm Group Guidelines for Biodiversity on June 1, 2009.
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Next medium-term CSR plan V80-CSR Strategy
In fiscal 2009, we formulated our next medium-term CSR
plan V80-CSR Strategy by resetting the direction of our
CSR activities and priority CSR targets through a review
of the medium-term CSR plan (for fiscal 2007 to 2009) (as
described above) and the new Management Plan toward
the 80th anniversary in 2014, based on our perceptions of
the present situation and challenges and our aspirations
for the future.
In fiscal 2010 onwards, the Fujifilm Group will move
forward to a stage in which the achievement of its management targets will be supported through its well-established
CSR activities to be conducted in linkage with the new

▶

○

▶

Materiality of priority CSR issues

High

Materiality: High

Materiality: Middle
Social expectations
and request

Social and cultural
contribution

Information disclosure
and dialogue

Biodiversity

Voluntary and
industrial criteria

Climate change

Objective evaluation
of CSR activities

CSR-oriented
procurement

Human
resources
development

Quality and safety
Enhancement of
internal control

Occupational safety
and health

Human rights and
employment

Compliance
Low

Materiality: High

Materiality: Low
Influence on the Fujifilm Group

High

V80-CSR Strategy (for ﬁscal 2010 to 2012)
Promotional policy
1. Ensuring sound corporate
culture as the basis for
structural reforms
(Enhancement of the
organizational basis)

Priority issue
1) Quality improvement in
each Group company’s
compliance/risk
management

1. Implement drastic
structural reform plan
2) Enhancement of
to restructure the
communication with
company into one that
stakeholders
remains profitable even
in a severe business
2. Further use and development
environment
of human resources to increase 1) Use and development
of diversified human
the Group’s comprehensive
resources
strength (Enhancement of
human resources)

○

○

The Fujifilm Group decides the materiality of its priority
CSR issues based on the following two criteria: (1) influence on the Fujifilm Group, and (2) external evaluation of
the group measures. The figure below shows the materiality of the priority issues.

Overall picture of the V80-CSR Strategy

Aspirations for the future

○

Identifying materiality

Low

Management Plan

• Won awards for the sustainability report.
2007: Prize for excellence from Toyo Keizai, Inc.
2008: Three prizes
• Disseminated CSR information within the company.
Posted CSR information on the intranet: 36 times (from fiscal 2007 to 2009).
Used the sustainability report as a sales promotion tool.
• Improvement in CSR-related PR activities: Increased the number of news releases on CSR
to 55 (from fiscal 2007 to 2009).

(1) Improvement of Sustainability Report
and active PR on CSR activities

Pages 8-21, 42-43, and 54-71

○: Results achieved. △: Close to achieving results. ×: Further effort needed.

Key Issue

Priority Area

We were able to achieve the priority targets set in the
medium-term CSR plan almost as planned, except for the
enhancement of anti-global warming measures and the
internal auditing system. (The measures and the system
were not enhanced as planned because of the recent economic downturn.) The review, however, also revealed that
the achievement of the priority targets did not contribute
sufficiently to achieving our management targets.

management plan and business operations. To this end,
the V80-CSR Strategy is composed of CSR promotion policies, priority issues, major measures and key performance
indicators (KPI) and will be implemented from fiscal 2010
to 2012.

External evaluation

Reviewing the results of the medium-term CSR plan

Self Evaluation of the Medium-Term CSR Plan (for Fiscal 2007 to 2009)

2. Restructure the growth
strategy and input
managerial resources
intensively in business
fields with high growth
potential and in
emerging economies
to ensure continuous
growth

3. Differentiation in the market
through the pursuit of higher
environmental performance
(Provision of environmentally
friendly products and services
for higher QOL)

4. Social contribution that adds
value to business
(Business growth from
stakeholders’ viewpoints)

Major measure

KPI

(1) Continue to increase awareness of the Charter for
Corporate Behavior and Code of Conduct
(2) Improve the risk management system

・Number of Group companies
included in the target

(1) Proactively and appropriately implement
CSR-related PR activities
(2) Improve the Sustainability Report
(3) Make effective use of stakeholder dialogues

・Coverage by mass media
・Q.C.D.
・Improvements through
dialogue

(1) Enhance leadership qualities
(2) Develop core managers
(3) Focus on the assignment of global human
resources and expedite the development of these
resources

・Educational opportunities
(personnel exchange and
training)

1) Group-wide efforts to
prevent global warming

(1) Promote lifecycle CO2 emissions reduction
(2) Foster the development of new energy conservation
・Achievement of reduction
technologies
targets
(3) Increase the awareness of employees and their
families about CO2 emissions reduction

2) Promotion of
environmentally
friendly designs

(1) Visualize environmental friendliness
(2) Pursue higher environmental performance

3) M
 easures for
biodiversity
conservation

(1) Increase employees’ awareness and understanding ・Frequency and evaluation of
(2) Implement measures as part of daily business
activities
operations
・Concrete measures

4) Effective use of
resources

(1) Promote 3Rs
(2) Reduce the input of resources

5) Better management of
chemical substances

(1) Enhance management across the supply chain
(2) Strengthen global governance to ensure compliance
・Minimization of risk cases
with laws and regulations
(3) Continuously improve the risk assessment system

1) Linkage between
business operations
and social contribution

(1) Contribute to higher QOL through business
・Examples of measures
operations
・Implementation of
(2) Cooperate with partner organizations (NGOs/NPOs)
collaborative programs
(3) Nurture voluntarism among employees
・Number of volunteer initiatives

・Evaluation system

・Achievement of targets
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Responses to the climate change problem

Reducing Lifecycle CO2 Emissions by 30%
by Fiscal 2020
The Fujiﬁlm Groupʼs new long-term target
In April 2010, the Fujifilm Group set a long-term target of
reducing its lifecycle CO2 emissions by 30% (from the fiscal 2005 level) by fiscal 2020. Accordingly, we will work to
reduce total CO2 emissions from both our business operations and from our products and services throughout their
lifecycles (from the procurement of materials to manufacture, transport, use, and disposal and recycling).
The following figures show the Groupʼs productsʼ and
servicesʼ lifecycle CO2 emissions in fiscal 2005 (baselines
year; results) and in fiscal 2020 (target year; target values).
We will reduce global CO2 emissions from our business activities from about five million tons in fiscal 2005
to about 3.5 million tons in fiscal 2020, by further promoting Design for Environment and by strengthening energysaving activities at offices and factories.

▶

The Fujiﬁlm Groupʼs CO2
emissions in ﬁscal 2005
(baseline year)

▶

The Fujiﬁlm Groupʼs
emission target for
ﬁscal 2020 (target year)

■ FUJIFILM + Toyama Chemical
+ FUJIFILM Business Expert
■ Fuji Xerox

■ FUJIFILM + Toyama Chemical
+ FUJIFILM Business Expert
■ Fuji Xerox

CO2
(1,000 tons/year)

CO2
(1,000 tons/year)

2,000

2,000

Total environmental impact:
5,049 kt-CO2/year

1,500

Also in a range of business fields in which the Fujifilm
Group is engaged in and at its production and sales bases
located across the world, localized measures will be implemented that take the local business features into account.
The following table shows our major CO2 emissions reduction measures.

CO2 emissions in ﬁscal 2009
(from products and services throughout their lifecycles)
In fiscal 2009, we reduced our lifecycle CO2 emissions by
a total of about 730,000 tons compared with fiscal 2008
due to the recycling of aluminum in the graphic systems
business (in the procurement stage), conversion of fuel to
natural gas (in the manufacture stage), and also due to the
release of energy-saving products (in the use stage).

The Fujiﬁlm Groupʼs CO2 emissions in ﬁscal 2009

CO2
(1,000 tons/year)

Total environmental impact:
3,525 kt-CO2/year

2,043
Others

0

370

1,000

500
830

181

434

257

184

168

Procure- Manufac- Transport Use
ment
ture

0

Disposal

Aluminum

99

283

500

30

140

PET
TAC

371
138

Procure- Manufac- Transport Use
ment
ture

Disposal

0

Gas
Oil

Others
Medical equipment
Mini-labs

Transport

Use

アルミニウム

Economic approach

265

2500

Disposal

2000

2,000

Area to be Tackled

Relevant Stage

Development and spread
of products with low
environmental impact

1,500

●
●

reduction
CO2 emissions
1,458
1,000
at factories and offices

Manufacture
1,000

More efficient
370
transportation
168
0

1,200

Procurement of materials,
830
500 and recycling
and disposal
140

365

434

Transport

257

調達 製造 輸送 使用 廃棄

0

2,500

環境負荷合計：

Fuel conversion at private power generation facilities (Japan)
4,484CO2 千トン / 年
● Operation of wind power generation facilities (The Netherlands)
2,000
● Use of methane gas collected from landfill sites as fuel (U.S.A.)
その他
● Development and introduction of energy-saving
technologies in production processes

1,319

Proactive promotion of1,112
500
3Rs
181

CO2
Completely processless
CTP plates (in the graphic systems field)
（千トン／年）
Office equipment that consumes 80% less electricity (in the document solutions field)

●

139

1,500 to recycle aluminum waste from the PS/CTP plate production 100
Expansion of the system
process
(in
the
graphic
systems field)
30

●

アルミニウム
Optimization of routes ● Improvement
of loading
efficiency
ガス
371
● Lighter and compacter packaging
● Eco-friendly driving
138

●

283
99
調達 製造 輸送 使用 廃棄

1,000
500

2000

コピー、プリンター
ファックス

0

30

調達

2000
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PET
TAC

1500

●

石油

電気

製造

輸送

80

Modal shift

コピー、プリンター
ファックス

使用

その他
医療機器
ミニラボ

廃棄

10000

60

400,000

40

200,000

20

1990

2000

2006

2007

100

87
97
■追加削減量
External evaluation

2008

2009

6000

4000

2000

0
2012 (target) (FY)

■目標となる CO 2 排出量

81

83

Evaluation for the Japanese CDLI
Score

Ranking

2008

88 points

Third highest among 149 companies
(No. 3 among manufacturers and No. 1 in the
chemical industry)

2009

71 points

Third highest among 201 companies
(No. 2 among manufacturers and No.1 in the
chemical industry)

プリンター
ファックス

コピー
プリンター
ファックス

1,242

その他
医療機器

0

石油

450

484

輸送

使用

265
Participation in the Japanese
emission credit system

PET
TAC

調達

電気

製造

FUJIFILM Kyushu (in Kikuyo Town, Kumamoto Prefecture)

operated by an energy supplier. At the municipal hot spring
facilities adjacent to the factory, kerosene boilers were used
0 to heat the hot spring water. The factory began supplying
its surplus heat to the hot spring facilities in April 2010,
expecting that this would help the facilities reduce its use
of fuel, which would in turn lead to the reduction of CO2
emissions from the facilities by about 320 tons annually.
the heat
supply,
FUJIFILM
and Kikuyo
With regard
to2 工場
■新
■4 工場
● CO
2 原単位
■追加削減量
■目標となる
CO2 排出量
（トン）
（%agreement
）
Town concluded
an emission
credit
transfer
100
1,000,000
under
the
Japanese
emission
credit
system
in
December
100
87
97
2009. As a result, the company
can
contribute
to
the townʼs
83
81
500

Major CO2 Emission Measures

Procurement of materials,
use, and1,500
disposal and
recycling

60

57%

1000 from the highly efficient private power generation facilities

The Fujiﬁlm Groupʼs major CO2 emission reduction measures

2,000

80

71

* Per-unit CO2 emissions: shown as indices, with CO2 emissions per unit
of production in fiscal 1990 set at 100
* CO2 emission coefficient for electricity: For fiscal 2008 and subsequent
years, the power industryʼs adjusted emission factor announced by
the Japanese Ministry of the Environment in December 2009 is used.

5%

1500 derives heat and electricity necessary for the entire factory
▶

81

Examples of the Fujiﬁlm Groupʼsガス
activities (See pages 19, 31 ミto
36, 49, and 70)
ニラボ
500

Electricity

Procurement Manufacture

1,000

484

450

81

0

環境負荷合計：

その他

87

FUJIFILM Holdings answered questions on its management policies and emissions of greenhouse gases60under
the Carbon Disclosure Project (CDP) and was included in
the Japanese CDLI for two years in a row in 2009.

2,500

1,500

Copiers
Printers
Faxes

1,242

97

8000

■FUJIFILM (six major factories in Japan) ■FUJIFILM (other sites in Japan) ■FUJIFILM (outside Japan)
4,484CO2 千トン / 年
■Toyama Chemical ■Fuji Xerox2,043
(in Japan) コピー
■Fuji Xerox (outside Japan)

2,000

Per-unit CO2 emissions (%)
100

100

（千トン / 年）

Total environmental impact:
4,484 kt-CO2/year

Materials for
copiers,
printers and
faxes

Per-unit CO2 emissions

600,000

7%

CO2

2,500
2,000

1,200

973

8%

■ Four factories
■ Two new factories
■ Targeted CO2 emissions

800,000

Breakdown of CO2 emissions (ﬁscal 2009)

1%

CO2 emissions at FUJIFILMʼs six major factories in Japan

1,000,000

▶

▶

1,319

500

CO2 emissions
(t-CO2)

* CO2 emissions from the six major chemical factories in Japan (FUJIFILM
Kanagawa Factoryʼs Ashigara and Odawara Sites, FUJIFILM Fujinoiya
and Yoshida-Minami Factories, FUJIFILM Opto Materials Co., Ltd.,
and FUJIFILM Kyushu Co., Ltd.) account for 57% of the total emissions from the entire Fujifilm Group (including the Fuji Xerox Group
and Toyama Chemical).

Related page:
Page 19 (Recycling system for waste aluminum in the Graphic
Systems Buisiness）

1,000

139

In fiscal 2009, our production amount increased by 10%
from the fiscal 2008 level, but CO2 emissions decreased
by 3% (equivalent to about 22,000 tons). This is mainly
attributable to the conversion of all fuel to natural gas
at FUJIFILM Opto Materials and FUJIFILM Kanagawa
Factoryʼs Ashigara Site and also to the implementation of a
range of energy-saving measures, including the recovery of
waste heat from the distillation tower and the recovery and
reuse of flash steam at the flat panel production facilities.
In fiscal 2012, our production amount will increase from the
fiscal 2009 level but our CO2 emissions will be kept below
the fiscal 2009 level, with per-unit CO2 emissions kept at
around 60% (of the fiscal 1990 level, as shown in the figure
on the right).

22%

1,500

1,458

▶

▶

1,500
1,000

Total CO2 emissions and per-unit CO2 emissions
from the six major chemical factories in Japan*

60
40
20

60

60

0
400,000

CO2 emissions reduction efforts, while emission credits equivalent
to the amount of CO2
emissions reduced by
the heat supply will be
transferred from the
hot spring facilities to
FUJIFILM.

Sansan-no Yu hot spring facilities
operated by Kikuyo Town

Supply of heat to the hot spring facilities (from April 2010)
●

CO2 emissions reduction: 320 tons (annual estimate)
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Manufacturing site 1

Proactive introduction of energy-saving technologies

FUJIFILM Opto Materials Co., Ltd. (FOM), which is a production base for LCD film materials, converted its energy
source from heavy oil to natural gas in 2008. It also introduced a highly efficient 17,000 kW turbine-type cogeneration system (CGS), which reduced annual CO2 emissions
from the factory by 45,000 tons. At the same time FOM
implemented measures to increase the energy efficiency of
its manufacturing process by proactively introducing energysaving technologies (mainly through the three initiatives

described below). Through its new energy conservation
committee* established in April 2010, FOM is meticulously
fostering energy-saving activities to achieve the target of
reducing the entire factoryʼs energy use by 5%.
* The energy conservation committee is composed of the following two
teams: (1) a steering team that proposes the FOM activity guidelines
and (2) an ECOFOM team to conduct activities to increase the energy
efficiency of manufacturing and find and implement new energy conservation themes.

TOPIC
CO2 emission reduction through steam recovery

〉
〉

FOM has been striving to increase the
energy efficiency of
its equipment since
2008 in cooperation
with the Production
Engineering
&
Development
Project members of the flash steam recovery
and recycling system
Center.*1 FOM has
built a system to recover and recycle flash steam.*2 The
system enables the recovery of flash steam which was emitted into the air for use in the solvent adsorption process,
thereby reducing annual CO2 emissions by 900 tons.
FOM will implement additional measures to increase
the recovery rate of flash steam and introduce the recovery
system also to other lines to further increase the energy
efficiency of the factory.
*1. FUJIFILMʼs organization which develops and designs energyefficient equipment
*2. The important technological point of this system is to recover
steam at atmospheric pressure so as not to impact the manufacturing process and then raise its pressure to ensure the
stable mixing of the recovered steam with pressurized steam
supplied from the boiler.
▶

Conceptual diagram of the flash steam recovery and
recycling system
Steam supply
Reuse
Circulating water

3. Use of waste
steam heat
2. Reuse of
steam

Solvent recovery
process
Reuse of
recovered solvent

Exhaust

Wastewater
treatment

Manufacturing
process
Flash steam

1. Use of the steam drain (hot water)

Planning to deploy a technology to achieve
both environmental improvement and
energy conservation

〉
〉

FOM recovers and reuses almost 100% of the solvent used
in the manufacture of TAC films to minimize the emissions
of chemical substances into the air. A lot of energy, however, is used to recover and reuse the solvent, and it is a
great challenge for the company to reduce the energy used
in the solvent recovery process.
To meet this challenge, FOM is planning to deploy
technology proven to be effective for CO2 emissions reduction at the FUJIFILM Kanagawa Factory and FUJIFILM
Kyushu,*3 with a view to reducing its CO2 emissions by at
least 4,000 tons a year.
*3. Refers to the innovative process technology to achieve both environmental improvement and energy conservation developed
by the Production Engineering & Development Center. This
technology enables the efficient recovery of waste solvent by
improving the cooling process and helps achieve a 20% to 40%
reduction in energy use. By using this technology, FUJIFILM
Kanagawa Factory and FUJIFILM Kyushu reduced their annual
CO2 emissions by 10,000 tons in total.

Visualization of energy-related information

〉
〉

FOM has introduced an energy conservation support system*4 to enable its process managers to centrally manage
energy-related information. The managers can now check
the changes in each facilityʼs energy use (electricity and
steam) in graphs. Using this system, they can visually
compare the energy used by similar facilities on the same
screen and check for differences in their energy efficiency,
which allows them to plan energy saving measures without taking much time for data collection and processing.
Thanks to this, it has become possible for FOM to compare
and check energy loads in the wastewater treatment process and make improvements to related systems.
*4. The system developed by the Production Engineering &
Development Center to minimize and optimize the total energy
consumption.

Production site 2

Implementation of a project for the effective use of methane gas
(United States)

▶ Before and after implementing the project
FUJIFILM Manufacturing U.S.A., Inc. (South Carolina) has
been using methane gas generated from the neighborBefore the Project
hood landfill site as fuel since May 2009. The supply and
Methane Gas from Landfill
(releasing it in to the atmosphere)
concentration of methane gas vary depending upon various environmental conditions and complex ecosystems,
FUJIFILM Manufacturing U.S.A.
such as underground gas accumulation, and the supply
and concentration are therefore unstable compared with
natural gas, but improvements will be made to stabilize this
supply thanks to cooperation from the gas supplier and
Natural gas pipeline
Before the Project
the company managing
the landfill site. This fiscal year, the
Methane Gas from Landfill
After the Project
supply amount was a bit
lower
(releasing
it inthan
to the planned
atmosphere) but the use of
Preprocessing
Collecting methane gas
methane, a substance that contributes to global warming
FUJIFILM Manufacturing U.S.A.
FUJIFILM Manufacturing U.S.A.
by about 21 times compared with CO2 but produces more
heat than kerosene and heavy oil, had a great effect both
on the environment and the budget (as shown in the folLandfill methane gas
3.2 mile methane gas pipeline
lowing table).
Natural gas pipeline
The project was highly evaluated for its contribution
Natural gas pipeline
to local environmental conservation and the company received many commendations for the project from the local
government and industry organizations.

▶

After the Project

Collecting methane gas

Landfill methane gas

Effect of the project for the effective use of methane gas
Numerical Effect
(annual estimates based on actual data)

Effect

メタンガス有効利用プロジェクト 実施前

CO2 emissions reduction

5,180 tons/year
(Total GHG emitted into the air if this project
had not been implemented: 49,100 tons/year
in CO2 equivalent)

By using methane gas (with average concentration of 57%) generated from the landfill site
埋め立て地から出るメタンガス
as fuel:
メタンガス有効利用プ
● Methane, which has a high global warming
（有効利用しない場合は大気中に放出される）
potential is incinerated and not emitted into the air.
前
● The use of fossil fuels is reduced.
メタンガスの捕集

Cost reduction through
CO2 emissions reduction

67,500 euro/year (EUA price as of
March 14, 2010: 13.04 euro/t-CO2)

●

Offices and households

The purchasing price of methane gas generated from the landfill site: Fixed andアメリカ工場
lower than
the price of natural gas

Implementing
the ICE Project
メタンガス有効利用プロジェクト 実施前

埋め立て地中の
メタンガス

天然ガスパイプライン

埋め立て地から出るメタンガス
メタンガス有効利用プロジェクト 実施後
(Left) Members of
have been engaged in
FUJIFILM and its affiliates in Japan
（有効利用しない場合は大気中に放出される）
FUJIFILM Opto Materials,
前処理
メタンガスの捕集
the Ideas for Cool Earth (ICE) Project as FUJIFILMʼs global
the winner of
アメリカ工場the ICE Awards* 2009
アメリカ工場
corporate citizen activity to be conducted during the commitment period (2008 to 2012) of the Kyoto Protocol for the
(Right) Poster for the ICE
Challenge 2010
promotion of anti-global warming measures at offices and
埋め立て地中の
households.
メタンガス
3.2マイル長
メタンガスパイプライン
At their offices, the companies are continuing aware天然ガスパイプライン
天然ガスパイプライン
ness activities for energy conservation, including the “cool
▶ Outline of the ICE Challenge 2009 campaign
biz,” “warm biz,” and “lights off” activities while encouraging
Reduce CO2 emissions from households.
employees to take on the “ICE Challenge” to reduce their
Encourage employees to review their lifestyles for
Aim
low-carbon living.
CO2 emissions by one kilogram per day, as proposed in
Employees of FUJIFILM and its 32 affiliates
the Team Minus 6% project implemented by the Japanese
Target
(23,179 employees in total)
Ministry of the Environment.
July to September 2009 (three months)
Period
For details (and for activities conducted continuously
Participation by 19,803 employees (85%) and
Results
in fiscal 2010), please see the following website.
CO2 emissions reduction by 1,075 tons

URL

http://www.fujifilm.co.jp/corporate/environment/
preservation/reduction/iceproject/
(in Japanese only)

Commendation*

FUJIFILM Kyushu, FUJIFILM Simple Products, FUJIFILM
Human Resource Development Center, FUJIFILM Techno
Service, FUJIFILM Digital Techno, FUJIFILM Logistics,
FUJIFILM Computer System, FUJIFILM Media Crest,
FUJIFILM Opto Materials, Fuji Technis, and the Sendai Site
of the Electronic Imaging Products Division of FUJIFILM

* ICE Awards: Fujifilm Group sites that achieved participation by all employees are commended as excellent sites.
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Marketing and services

Promoting eco-driving

Communication

FUJIFILM Holdings has been promoting eco-driving across
Fujifilm Group companies in Japan since June 2008, aiming
to improve fuel economy by 10%* and reduce CO2 emissions annually by about 2,560 tons. We will continue to
implement a range of measures to decrease the emissions,
improve driving manners, and prevent traffic accidents.

VOICE
Eco-driving helps promote traffic safety

〉
〉

Fuji Xerox Osaka has 348 vehicles and has been proactively engaged in the eco-driving campaign. In fiscal 2009, the number of
vehicles increased by four vehicles and the annual running distance increased by “475.6 km or 6.4% per car” per year due to the
promotion of sales activities. Fuel economy, however, improved by
0.12 km per liter to 10.76 km, up 21% from fiscal 2006, when the
eco-driving activity was started. The number of one-car accidents
also decreased to 59.3% of the previous fiscal year’s level. In recognition of these achievements, we received a prize from the chairman of the Environmental Restoration and Conservation Agency of
Japan at the eco-driving competition held by the Ministry of the
Environment and the Agency.
We will continue to hold safe driving seminars and internal ecodriving competitions in which our drivers can easily participate.

* Estimation by the Energy Conservation Center, Japan

▶

Outline of the eco-driving campaign
Aim

Target

・Improve fuel economy and reduce CO2 emissions
・Improve driving manners and prevent traffic accidents
・About 10,000 vehicles used by Fujifilm Group
companies in Japan*
*FUJIFILM, Fuji Xerox, and affiliates: 67 companies

・Distribution of the Fujifilm Groupʼs unique “eco-driving
stickers” (A total of 16,300 stickers were distributed as
of the end of March 2010)
Measures ・Organization of eco-driving seminars (81% of the target
attended the seminars as of the end of March 2010)
・Revision of the vehicle introduction criteria for the
entire Group and strict compliance with the criteria

Products

* TEC value: value of one week of standard electricity consumption as
applied in the International Energy Star Program.

Manager Norihiko Sakai (left)
and Mitsunori Gouda (right),
General Affairs Department
General Affairs Division
Fuji Xerox Osaka Co., Ltd.

▶

Features of the introduced technologies

❶ IH fixation device using Fuji Xeroxʼs unique
technology to achieve the worldʼs fastest
“three-second start-up” (for 25/35 prints per
minute)
❷ EA-Eco toner with the lowest fixation
temperature (about 20 degrees Celsius lower
than conventional products)
❸ Newly developed energy-efficient controller
with a fencing circuit that prevents low-voltage/
leakage current caused by finer semiconductor
process technologies
❹ Manuscript reader using energy-efficient
LED lamps, which are brighter and more
responsive to input voltage than conventional
xenon lamps

▶

Comparison of TEC with
a conventional machine
(for 35 prints per minute)

（kWh）

2.0

▶

board, and to devise effective information disclosure measures (disclosure of specific examples and visualization of
the entire Groupʼs environmental impact through LCA, as
detailed on pages 19, 30-34, 49, and 70).
In April 2010, the Fujifilm Group set the target of reducing lifecycle CO2 emissions from its products and services
by 30% from the fiscal 2005 level by fiscal 2020, adopting
the idea of reducing total lifecycle CO2 emissions. We were
able to set the long-term target based on this idea as a
result of repeated discussions at the dialogue meetings to
narrow the gap between internal and external perceptions.

TOPIC

4
2

2.0
1.5

ApeosPort-III C 3305
(conventional machine)

ApeosPort-IV C 3370
(award winner)

Reduced by
about 70%

8

0.5

0

ApeosPort-III C 5500
(conventional machine)

At the meeting, we continued intensive discussion for three hours
without a break and differences in the focus of effective antiglobal warming measures were identified between FUJIFILM
and Fuji Xerox. The discussion confirmed for me the fact that
if two companies having such differences are able to achieve
the target of reducing greenhouse gas emissions by 30% from
the fiscal 2005 level by fiscal 2020, it shows that their products
and services must actually be used by customers. I believe all
participants were able to understand the importance of expanding environmental solutions through business. At the meeting I
also made the following comments: specific measures seem to
be just starting, there is room for more synergy effects between

the two companies, and they need to communicate to the public
what kind of society they are aiming to achieve in a more visionary manner. Finally I would like to thank the two guests and the
employees participating in the meeting for actively expressing
their opinions, which greatly helped me fulfill my role as facilitator at the meeting.

Mr. Eiichiro Adachi
Head of ESG Research Center
The Japan Research Institute, Limited

ApeosPort-IV C 5570
(award winner)

12
10
8
6

1.0

Participants at the dialogue meeting

Comment on the stakeholder meeting on anti-global warming measures

10

1.0

and clarification for employees and customers. For details,
please refer to the next page.

〉
〉

ApeosPort-IV C 5570 winning
an award from the Minister of
Economy, Trade and Industry at
the Energy Conservation Awards

（kWh）
12

6

On May 12, 2010, we held Stakeholder Dialogue 2010 on
the theme of anti-global warming measures, inviting external
experts. Through the meeting, we aimed to raise awareness
of employees about the Fujifilm Groupʼs long-term environmental target established based on the new idea of reducing total lifecycle emissions and encourage them share the
target and pursue it in their daily operations. At the meeting, after an employee of FUJIFILM Holdings explained the
long-term target, the activities of FUJIFILM and Fuji Xerox
were outlined to participants. Then discussion began.
Participating external experts highly evaluated the
Fujifilm Groupʼs proactive anti-global warming measures.
They also expressed their expectations for the Group, including cooperation with local communities and other
companies, development of forward-looking measures and
business, creation of innovative businesses, promotion of
measures for the whole of society, and further education

VOICE

Comparison of TEC with
a conventional machine
(for 55 prints per minute)

1.5

2.5
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Reduced by
about 32%

2.5

0.0

34

The Fujifilm Group has been holding stakeholder dialogues
since 2004. The dialogue meetings held focusing on environmental protection, one of the CSR activities, provided
us with the opportunity to summarize our ideas, identify
and share problems, probe them, find solutions, and also
to verify the solutions in an objective manner. In particular
for anti-climate change measures, in response to the establishment of a global greenhouse gas emission reduction framework, Group employees and experts discussed
from various viewpoints and agreed on the following: to
improve the Groupʼs activities and expand them across the

Stakeholder Dialogue 2010

Reducing the environmental impact of digital color multifunction
devices (energy-saving design)

Fuji Xerox has been operating its business with the goal of
decreasing average power consumption per unit by half
in 2005 against 1997 levels. As a way to confirm the results, the company has been participating in the Energy
Conservation Awards held by the Japanese Ministry
of Economy, Trade and Industry (initially by the Energy
Conservation Center, Japan) since 1999. The company received an award from the Director-General of the Agency
for Natural Resources and Energy at the fiscal 1999 (10th)
competition, and since then it has been winning awards at
the event consecutively for 11 years.
In fiscal 2009 in particular, Fuji Xerox won the award
from the Minister of Economy, Trade and Industry, the
highest prize in the Energy Conservation Awards, for the
ApeosPort-IV/DocuCentre-IV C 5570/C 4470/C 3370/C 2270
digital color multifunction device series.
The series has achieved the lowest TEC values* in the
class and recovers from sleep mode in 10 seconds (for
25/35 prints per minute), thereby substantially increasing
convenience for customers as well as energy efficiency.

Opinions expressed at the dialogue meetings for the successful
achievement of targets

FUJIFILM Holdings Corporation Sustainability Report 2010

35

CSR Highlights 2009
Responses to the climate change problem

Conserving biodiversity

TOPIC
▶

Summary of the Stakeholder Dialogue 2010
Recommendations from External Experts

Collaboration with
local communities
and other companies

Future Direction of the Fujiﬁlm Group

Conduct activities based on mutual
understanding and cooperation between
companies and local communities

Foster communication through dialogue meetings on the environment
held at the production sites

Conserve energy through corporate
alliances

Reduce CO2 emissions from offices not only by using energy- and
resource-saving PC servers and printers but also by introducing
LED lamps

Promotion of
forward-looking
measures and
business

Implement measures on the premise of
depletion of natural resources

Examine the introduction of renewable energy sources
(wind and solar power)

Build a system to change work styles

Create a system under which employees can work with security at
places other than offices, to support CO2 emissions reductions and
a better work-life balance

Creation of business
based on new ideas

Reduce CO2 emissions through a
paradigm shift

Reduce the use of resources by shortening the printing process
through digitization, and encourage remote medical care by the use of
electronic medical records

Implementation of
measures for the
whole of society

Provide products and services that can
offset an increase in CO2 emissions
in the production process by energy
conservation in the use stage

Visualize the lifecycle environmental impact of products and services
and use the results to develop new products and services

▶

Employees:
Encourage them to be more eco-friendly through the ICE Challenge,
LEAFX, and other programs
● Customers:
The Graphic Systems Business Division will cooperate with Group
companies to hold eco seminars for customers on a continual basis.
●

Provision of more
education and
clariﬁcation for
employees and
customers

Change the ideas of employees and
customers as an important measure

Conserving biodiversity recognizes
differences in internal and external
perceptions
The Fujifilm Group has been conducting a range of environmental conservation activities based on the idea that
environmental consideration and conservation are an integral part of corporate activities, recognizing the fact that
the natural environment brings benefits and influences to
all its business activities. Conserving biodiversity means
conserving the ecosystems that sustain us into the future.
FUJIFILM Holdings encourages Group companies to continue their environmental conservation activities and urges
them to listen to the opinions of experts and the younger
generation through stakeholder dialogue meetings*1 and

the opinions of employees through in-house questionnaire
surveys,*2 in order to recognize and minimize differences in
internal and external perceptions of biodiversity.
*1. Held on the theme of biodiversity in 2005, 2006, 2007, and 2008
*2. Held in 2008 to collect opinions about perception, involvement,
influence, and collaboration with society, and 22 organizations
replied to the questionnaire.

Fiscal 2009 activity report (1)
Formulating the policy
In June 2009, FUJIFILM Holdings established the Fujifilm
Group Guidelines for Biodiversity to clarify the Groupʼs
policy on conserving biodiversity.

Participants

Facilitator
Two external experts

●

Mr. Eiichiro Adachi, Head of ESG Research Center, The Japan Research Institute, Ltd.

●

Mr. Soichi Ueda, Producer, Think the Earth Project
Professor Norio Fukao, Nagasaki University

●

CSR Group, Corporate General Administration Division, FUJIFILM Holdings
● CSR Promotion Division and Ecology & Quality Management Division, FUJIFILM
● New Business Group, Graphic Systems Business Division, FUJIFILM
● Technological Strategy Division, R&D Management Headquarters, FUJIFILM
● Power Supply Section, Business Affairs Department, Fujinomiya Factory, FUJIFILM
● CSR Division, Fuji Xerox
● Solution Development Department, Solution Headquarters, Fuji Xerox
● Strategic Planning Group, R&D Planning and Management Division, Fuji Xerox
● Production Planning and Innovation Division, Production Group, Fuji Xerox
● Environment and Safety Department, Toyama Chemical
●

10 participants from
the Fujiﬁlm Group

VOICE

VOICE

Creating a new market for the solution of
environmental problems

36

Starting with What We Can Do to Conserve
the Ecosystems That Sustain Humankind

Expecting a lot from the proposal for new work styles

〉
〉

〉
〉

I was most impressed to find out that the Group is proposing
new work styles and lifestyles with low environmental impact,
in addition to making efforts to reduce the environmental impact
of its business operations. The Group is committed to creating a new market for the solution of environmental problems
in cooperation with employees and consumers. I expect that
the Group will successfully develop remarkable new innovative business on a
global scale.

I would like to pay respects to the very ambitious policy that
FUJIFILM and Fuji Xerox, which have fundamentally different business structures, have set as their common target, which is to reduce the lifecycle CO2 emissions of their products by 30% by fiscal
2020. At the dialogue meeting, I strongly felt the commitment of the
Fujifilm Group to supporting social reform. In order to promote the
anti-global warming measures as requested by the IPCC, it is necessary to review the work styles of individuals,
and I expect that the two companies will propose new work styles through their products
and services.

Mr. Soichi Ueda

Mr. Norio Fukao

Producer,
Think the Earth Project

Professor,
Nagasaki University
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Fujifilm Group Guidelines for Biodiversity
Basic Concepts
In order to create a sustainable society, we have a
responsibility to sincerely address serious problems
currently facing us to eliminate negative legacies being
passed on to future generations.
Among these serious problems, including climate change
issues such as global warming, is biodiversity loss
that is occurring at critical speed due to destruction of
ecosystems and extinction of various living species.
Biodiversity provides us with food, medicine, and energy
while reducing the risk of disasters. It is the very foundation

of our culture and art, supporting our life and daily
activities.
As the Fujifilm Groupʼs business activities are closely
related to biodiversity, it is our responsibility to avoid
or minimize negative impacts on it, by addressing its
preservation and sustainable usage. In doing so, it is
essential to take into consideration that we exist in a
state of global interdependence and keep an international
perspective when taking necessary actions.

Action Guidelines
❶T
 o avoid destruction of biodiversity
Biodiversity is the “web of life.” In business activities, the
Fujifilm Group avoids or minimizes negative impacts on
this web of life, and gives due consideration not to have
anything to do with destruction of the web.
❷ To preserve biodiversity
In business activities, the Fujifilm Group strives to keep
the natural environment healthy and diverse, considering
environmental preservation that reflects the natural and
social conditions of each local community.
❸ To make best use of biodiversity
The Fujifilm Group adopts sustainable methods to use
biological resources for business activities, based on a
long-term point of view, in order to maintain biodiversity
for future generations.

❹T
 o act globally
The Fujifilm Group strives to recognize impacts on
biodiversity to reduce environmental burdens in
domestic and overseas value chain frameworks when
performing business activities.
❺ To meet social requirements
The Fujifilm Group complies with international laws
and regulations regarding biodiversity, and values
collaboration and harmony with public bodies, NPO/
NGOs, and other companies.
❻T
 o share information
The Fujifilm Group proactively discloses information
on activities regarding biodiversity. The Fujifilm
Group also makes efforts to raise employeesʼ awareness
of biodiversity issues to improve the quality and
effectiveness of the Groupʼs activities for such issues.

FUJIFILM Holdings Corporation Sustainability Report 2010

37

CSR Highlights 2009
Conserving biodiversity

Fiscal 2009 activity report (2)
Speciﬁc initiatives
(FUJIFILM and its afﬁliates)
Adding “biodiversity conservation” to the design criteria
for all products
In February 2010, FUJIFILM added biodiversity conservation to the design criteria of all its products. By adding biodiversity conservation to the criteria, which included prevention of global warming and reduction of environmental
impact, effective use of resources, safety and compliance,

TOPIC

and information disclosure, the company will be able to
provide products and services with higher environmental
quality in a continuous manner.
Specifically, the following two evaluation items for biodiversity conservation were added:
❶ Prevention and minimization of the impact of products
on ecosystems to conserve the natural environment and
biodiversity
❷ Risk management concerning the sustainable supply of
biological resources from a long-term view

Related page:

Page 19 (Activities in the Graphic Systems Business)

Initiative in the graphic arts business

〉
〉

̶Giving consideration to biodiversity in the development of products in response to market needs

FUJIFILM supplies PS plates (including CTP plates) and
processing liquids used in offset printing to the printing
industry. We have been developing and designing products and services (printing systems including PS plates,
processing liquids, and waste liquid treatment equipment)
to meet the needs of customers in the industry not only
in terms of quality but also for higher environmental per-

Product: Environment-compatible thermal processless CTP plate
Usage: PS plate (printing plate)
Environmental performance: Space- and energy-saving (no need for
an automatic processing machine)
No waste (no need for processing and developing liquids)
Userʼs voice (Japan)

formance with no extra cost. Printing generally consumes
a lot of water and chemical substances, and in order to
help customers reduce the use of these substances and
the release of waste liquids, we are implementing initiatives
for the effective use of important resources without giving
adverse impact on customers, the local environment or on
ecosystems, including the two shown below.

Fiscal 2009 activity report (3)
Speciﬁc initiatives
(Fuji Xerox and its afﬁliates)
Starting the “One Company, One Theme” Movement

In October 2009, Fuji Xerox launched its “One Company,
One Theme” Movement. Since then, employees of both its
sites and subsidiaries of Fuji Xerox have been conducting localized social contribution activities both within and
outside Japan, based on the common theme of “biodiversity conservation.” Through this movement, Fuji Xerox will
expand its measures for biodiversity conservation beyond
national boundaries and make more contributions through
borderless social contribution activities as well as through
its businesses.
In fiscal 2009, the company established a platform to
register and share information on the “One Company, One
Theme” Movement conducted at each site and subsidiary
through the intranet and by other means, and employees
are now sharing information, as shown in the following
photos.
In fiscal 2010, Fuji Xerox will create a guidebook on
the movement as a means of providing both internal examples and know-how to promote the activity, post the
guidebook on the intranet, and encourage employees to
raise their awareness and do more for conscious activities
of biodiversity.

Beginning on-site survey on land use for biodiversity
conservation at production bases both in and outside Japan
We conducted on-site survey on land use and local living creatures at five production bases*1 in Japan (in Mie,
Niigata, Toyama, and Kanagawa) from March to May 2010.
We will conduct the same on-site survey also at four of our
production bases*2 in China and Thailand from September
2010. We will complete the on-site survey and plan and
implement countermeasures by the end of fiscal 2010, and
will incorporate biodiversity conservation items into our
environmental management system (EMS) during the next
fiscal year.
*1. The Suzuka, Niigata, and Toyama Centers of Fuji Xerox Manufacturing,
and the Takematsu and Ebina Centers of Fuji Xerox
*2. Fuji Xerox of Shenzhen, Fuji Xerox of Shanghai, Fuji Xerox EcoManufacturing (Suzhou), and Fuji Xerox Manufacturing (Thailand)

Fiscal 2009 activity report (4)
Social contribution activities
In August 2009, we held an exhibition of animal photos at
FUJIFILM SQUARE, a showroom in Tokyo Midtown, where
the head offices of FUJIFILM Holdings, FUJIFILM, and Fuji
Xerox are located. A total of about 60,000 people visited the
exhibition, through which we provided visitors with an opportunity to think about the environment and ecosystems.

Product: Brillia HD PRO-V plate
Usage: PS plate (printing plate)
Environmental performance: No need to refill chemicals
80% reduction of waste (because the washing process is no longer
necessary)
Userʼs voice (Belgium)

Using the environment-compatible thermal
processless CTP plate

Leen print reduces waste and costs
with the Brillia HD PRO-V plate

We have adopted processless technology, which will replace conventional CTP just as we witnessed the dramatic shift from “film
and conventional PS plate” to CTP plates. The adopted system
does not need processing, developer and gum and we have been
able to reduce waste liquid to zero, which has led to a substantial
reduction in our cost and maintenance burdens as well as in our
environmental impact.
As the use of processless plates expands, even greater environmental benefits and cost reduction will be gained. I very much
hope that the use of the processless CTP plate, which represents
a new challenge with new technology, will
motivate employees.

All the expected benefits of FUJIFILM’s low-chemistry solution
were proven within a short time. In fact, we do not replenish with
any wash or solvent, we keep the bath level stable with just pure
water, there is no need to control the pH or conductivity. The only
waste we generate during the plate processing is the used fluid
in the finishing unit which equates to 2,000 m2. This means that
we have reduced our chemical waste by 80%. And, as there is no
water involved, we will save an additional €4,000 each year in
water charges. In our experience, FUJIFILM can definitely classify the PRO-V system as a bona fide “increased quality, reduced
cost” solution.

Example of information sharing on the intranet
(list of registered subthemes)
Large numbers of children
and their parents visited the
exhibition of animal photos
held during the summer
vacation season.

Example of information sharing on the intranet
(wetland conservation activities conducted by Fuji Xerox Taiwan)

Mr. Taikichi Tsunoda
President, Sankodo Co., Ltd.
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Mr. Jörg Hamm
Manager, pre-press,
Leen print (Belgium)

FUJIFILM Holdings Corporation Sustainability Report 2010

39

CSR Highlights 2009

Developing a CSR-oriented procurement framework

The Fujifilm Group Will Pursue CSR-Oriented
Procurement in Partnership with Suppliers
Formulation of the Fujifilm Group
Procurement Policy

laws and in consideration of the human rights, environment
and other CSR issues. The Policy is composed of two
parts: I. Basic Procurement Concepts and II. Procurement
Guideline. The second part shows the 10 principles of the
Group that were formulated in line with Nippon Keidanrenʼs
Charter for Corporate Behavior. The Group deals with a
range of suppliers from different industrial fields because
it is engaged in a wide spectrum of business fields, including chemicals, pharmaceuticals, and precision equipment.
The principles are intended to help these suppliers understand the Groupʼs approach to procurement. For suppliers
who do not meet the Procurement Guideline, we will ask
them to make necessary corrections and give support as
required to ensure their compliance with the Guideline.

In October 2009, FUJIFILM Holdings established the
Fujifilm Group Procurement Policy (shown below) to improve its CSR-oriented procurement, which had been fostered by each operating company in the Group. We will
foster such procurement in cooperation with our suppliers
by sharing the Policy across the Group and proactively exchanging relevant information with the suppliers.
The Fujifilm Group Procurement Policy is applied not
only to the Fujifilm Group but also to its entire supply chain
and is designed to help the Group build fair relations with
its suppliers. Accordingly, the Policy shows the Groupʼs
commitment to dealing with suppliers in compliance with

Fujifilm Group Procurement Policy
In this policy, “procurement” includes not only procurement of parts and materials used for products but also various
trade activities such as procurement of indirectly related materials, maintenance and management of facilities, etc.

I. Basic Procurement Concepts
As a responsible member of the international community, the Fujifilm Group seeks to contribute to the development of
society and enhancement of the quality of life of people throughout the world by providing top-quality products and
services. In order to achieve these objectives, we perform procurement activities based on the following basic concepts:
❶ Rational selection standards

We will select suppliers based upon rational
and clear standards, such as quality, price,
delivery assurance and operating stability, so
as to procure superior goods and services from
the most competitive sources. Decisions on
procurement are made by the Procurement
Division, which is independent from other
divisions.

❷ Openness and fairness

We will impartially provide all Japanese and
overseas suppliers with opportunities to supply
their products and services to us. In addition, we
will vigorously strive to procure these not only
from suppliers involved in past transactions, but
from newcomers as well.

Starting pilot surveys on CSR-oriented
procurement

Helping suppliers make improvements
through the self-check survey

(Initiative at FUJIFILM)

(Initiative at Fuji Xerox)

FUJIFILM has been fostering green procurement for environmental conservation since 2000. In 2006, the company
began conducting a questionnaire survey of suppliers
also on their compliance, quality and safety, information
security, fair trade, ethics, occupational safety and health,
human rights, and the environment, with a view to fostering CSR-oriented procurement. Following the establishment of the Fujifilm Group Procurement Policy in October
2009, FUJIFILM asked 32 suppliers of materials to selfcheck their CSR activities on a trial basis through electronic means, aiming to utilize the results as the basis to
expand CSR-oriented procurement across FUJIFILM and
its affiliates. In response the suppliers participated in the
self-check survey, which in turn helped them understand
the FUJIFILMʼs ideas about procurement. The company
tabulated and evaluated the results and summarized them
into a report to give feedback to the respondents.
In fiscal 2010, we will review the survey content based
on the results of the trial survey and expand the target of
the CSR self-check survey.
FUJIFILM will continue to ensure the transparency
and soundness of its management and move forward with
measures toward the achievement of a sustainable society
while improving the quality of its dealings with suppliers.

❸ Corporate social responsibility (CSR)

In conducting our procurement activities, we
will seek to proactively fulfill our role as a good
corporate citizen contributing to the society by
taking into consideration CSR related factors such
as compliance to regulations, product quality/
safety, environment conservation, information
security, fair trade, ethics, workers’ safety/
hygiene, human rights, and fair labor practices.

Fuji Xerox has been continuing the CSR-oriented procurement of materials since August 2007. The company sends
a self-check list to its major suppliers (having a 90% or
more share in the supply of a specific material) and asks
them to self-check and improve their CSR activities.
Fuji Xerox fosters CSR-oriented procurement to share
CSR-related values and targets with suppliers, learn and
grow mutually with them, and prosper together by minimizing the risks related to the environment, human rights
and labor, and corporate ethics. After collecting the selfcheck lists from suppliers, the staff members in charge
at Fuji Xerox visit the suppliers to confirm the self-check
details, understand their problems, and discuss solutions
for improvement. In turn, the suppliers point out the improvements to be made to the self-check system to the
visiting staff.
In fiscal 2009, against the target of 90%, 96.9% of the
suppliers achieved the important numerical targets that
should be met to avoid serious risks.
In addition to the CSR-oriented procurement of materials, Fuji Xerox is also committed to CSR-oriented transportation. Since fiscal 2008 the company has been sending a self-check list to each of its major partner carriers
jointly with FUJIFILM Logistics and asking them to selfcheck and improve their activities. In fiscal 2009, Fuji Xerox
interviewed some of the leading partners and identified the
challenges to be tackled based on the results of the selfcheck survey and the interviews.
In fiscal 2010, Fuji Xerox will foster CSR-oriented procurement more efficiently while giving even more support
to suppliers to increase the achievement rate of the important targets to 100% at all the suppliers.

II. Procurement Guideline
Fujifilm Group requests all suppliers related to our procurement activities to follow the ten principles below:
❶
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Suppliers, by the development and provision of socially beneficial goods and
services in a safe and responsible manner, shall strive to earn the satisfaction
and confidence of consumers and customers, while taking necessary
measures to protect personal data and customer related information.

❽

❷

Suppliers shall promote fair, transparent, free competition and sound trade.
They shall also ensure that their relationships and contacts with government
agencies and political bodies are of a sound and proper nature.

❾

❸

Suppliers shall engage in communication with members of society at large,
including active and transparent disclosure of corporate information.

❹

Suppliers shall strive to respect diversity, individuality, and differences of their
employees to promote safe and comfortable workplaces.

Senior management executives of suppliers shall assume the responsibility
for implementing this guideline and for taking all necessary action in order to
raise awareness in their corporation, and inform their group companies and
business partners of their responsibility. Senior management executives shall
also heed the voice of their stakeholders, both internally and externally, and
promote the development and implementation of systems that will contribute
to a greater understanding of business ethics.

❺

Suppliers shall recognize that a positive involvement in resolution of
environmental issues is an essential part of their activities and existence, and
shall therefore approach these issues more proactively.

❿

❻

As “good corporate citizens,” suppliers shall actively engage in philanthropic
activities, and other activities of social benefit.

❼

Suppliers shall reject all contacts with organizations involved in violation of the
law or accepted standards of responsible social behavior.

In the case of incidents contrary to the principles of this guideline, senior
management executives of suppliers must investigate the cause of the
incident, develop reforms to prevent recurrence, and make information publicly
available regarding their intended actions for reform. After the prompt public
disclosure of information regarding the incident, authority and responsibility
for the event should be clarified and disciplinary action should be taken in
all areas responsible including the highest levels of management where
necessary.

FUJIFILM Holdings Corporation Sustainability Report 2010

Suppliers shall observe laws and regulations applying to their overseas
activities and respect the culture and customs of other nations and strive to
manage their overseas activities in such a way as to promote and contribute to
the development of local communities.

Screen for the electronic survey

Briefing sessions held for new suppliers in fiscal 2009
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Improving quality

Wining Trust from Stakeholders
by Improving Quality

In early days of our history, Fuji Photo Film, the predecessor of the Fujifilm Group, repeated trials and errors to develop photographic films and improve the manufacturing
process by making use of its own technologies. As a result, the company succeeded in providing the market with
photographic films comparable to those made overseas in
terms of quality.
In recovering business after the end of the Second
World War, the company adopted the statistical quality
control approach from the United States ahead of others
to provide the market with photographic films having the
worldʼs top-level quality. It also conducted the total quality
control (TQC) activity. In recognition of these efforts, the
company received the Deming Prize in 1956, being appreciated for its comprehensive quality control activities which
were conducted in line with the management philosophy
and business environment.
Subsequently in the 1990s, our production department acquired the ISO 9001 certification and in 2003 we
began introducing an integrated management system consist of quality, environment, occupational health and safety,
and information security gradually to our sales and staff
▶

Since the latter half of the 1990s, FUJIFILM has been applying the base technologies that had accumulated in the
fields of photographic sensitive materials and xerography to create new business in response to the progress
of digitization. In developing new business and products,
the company judges not only their quality achievement but
their environmental performance and safety, legal compliance and customerʼs requirement at each stage gate of the
development process from planning to final product review
(figure below). The company thus ensures high quality also
in the fields of highly functional materials,*1 optical devices
and systems,*2 and information systems and solutions,*3 in
addition to the fields of photographic films.
Also in the field of generic drugs, in which FUJIFILM
began participating in April 2010, the company ensures the
safety of its products to customers based on the recognition that the quality of pharmaceuticals could give great
impact on human lives. Specifically, FUJIFILM manages
the quality of raw materials, the manufacturing process
and design, and products released in the market, applying
its expertise in quality control systems.
*1. Field of highly functional materials: Flat panel displays, semiconductors, recording media, cosmetics and life science
*2. Field of optical devices and systems: medical life science-related
devices
*3. Information systems and solutions: document solutions and digital
imaging

Conceptual diagram showing FUJIFILMʼs “gates” for each process stage

FUJIFILM generally divides its process
to develop new business and products
into six stages. In each stage,
hypothesis are formed and verified
for uncertain factors to decrease the
level of uncertainty, and at the end of
the stage (“gate meeting”) the level
of achievement is checked for each
predefined target items to decide
whether to proceed to the next stage.
The company reviews its strategies
based on the new challenges identified
at each stage to develop new business
and products that can competitively
meet the needs of customers.
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Responding to changes in the business
environment and creating high-quality
business and products

STAGE 0
Stage

Creation
of ideas

Gate

STAGE 1
Business
feasibility
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GATE 1

GATE 0

STAGE A

Theme
Gate

Business
idea

STAGE 2
Business
verification

GATE 2

GATE A

STAGE B

GATE B

Business
concept

STAGE 3
Business
promotion

GATE 3

STAGE 4
Market entrance
(Business creation)

Fuji Xeroxʼs quality assurance activity
Customer
Evaluation and satisfaction

Request

Products and services
Process
improvement

Provision of a product
Review of the activity

Planning

Sales
and
Designing Production maintenance

Recovery/
reuse

Quality accounting

Pursuing higher quality for products,
operations, and management

departments and also to our affiliates. We are aiming to be
higher quality of the management style through an extending system to cover development, production, quality assurance, and marketing with each of our business divisions
to improve operational process and outcome.

Fuji Xerox adopts the “phase management” approach to
ensure the lifecycle quality of its products and services.
Specifically, it sets the conditions to be met from the viewpoint of customers at each phase of its product provision
process.
In the quality management activity to improve the
quality of its operations, the company conducts “quality
accounting” to review customer satisfaction, and incorporates the results into the quality assurance policies and
targets of the following year.
By continuing these activities, Fuji Xerox is improving
its total quality assurance level.

▶

Quality assurance policies
Quality targets

The Fujifilm Group began its operation in the MinamiAshigara area blessed with rich water resources and
clean air in 1934, aiming to manufacture photographic
films in Japan. We began our manufacturing activities
to provide the market with products that had both high
quality and high environmental performance. Toward the
80th anniversary of our foundation in 2014, we will further improve the quality of our products, operations, and
management to win even more trust from stakeholders.

Improving quality throughout
the product lifecycles

Phase management in the product provision process

Related page:
Page 34 (Reducing the environmental impact of digital color
multifunction devices)

TOPIC
To develop ideal products that do not need maintenance or inspection̶Long-life design

〉
〉

Fuji Xerox is committed to promoting long-life design to
make it possible for customers to use its products consistently for the long term.
Copiers and printers are composed of a number of
driving parts, and their friction accounts for a large percent
of the causes of machine troubles.
In the life-long design of copiers and printers, materials
for the parts are carefully selected based on the reviewed
designs, and improvements are made to the parts including the marking (printing) unit̶the “heart” of a copier and
the paper feeding unit, to extend their functional lives and
substantially reduce the frequency of technical issues.
Also, by decreasing the frequency of necessary machine maintenance through reducing the frictions of the

driving parts, Fuji Xerox is minimizing the downtime during
which customers cannot use their machines, and will continue to develop technologies to ensure high quality and
longer lives for its products.

Toner cartridge
Paper feeding
route

Cross-section
drawing of
the marking unit

Development unit

Paper feeding
route

▶

Fujiﬁlm Group Quality Policy

Major commendations received in ﬁscal 2009
Commendation and
awarding entity

Recipient

The Fujifilm Group operates its businesses based on
this policy in order to provide the highest quality of
products and services to customers.
1 W
 e will seek to ensure customer's satisfaction and trust in
response to the demands of society.
2 We will pursue the highest standard quality in the market by
taking advantage of our leading-edge, proprietary technologies.
We will also strive for the highest quality of safety and
environmental friendliness.
3 We will thoroughly comply with laws and regulations regarding
our products and services.
4 We will correctly and properly disclose information regarding the
quality, safety, and environmental friendliness of our products
and services.
5 We will listen carefully to market opinions and commit to further
sustainable quality improvement continuously.

FUJIFILM Holdings

FUJIFILM Electronic
Materials U.S.A.
(FUJIFILM’s subsidiary
manufacturing
semiconductor materials)

Reason for the commendation

Ranked second among
225 companies in the
fifth survey on the
quality management
level of companies

• System building
(Commitment by management; quality
education and human resource
development; and standardization and
quality control system)

(Conducted by the Union
of Japanese Scientists
and Engineers and
sponsored by
Nikkei Inc.)

• Actual activities
(Onsite management and improvement;
responses to customers and quality
assurance; and development of new
products)

Selected as a Preferred
Quality Supplier (PQS)
Award winner

• Achievement of 80% or higher on the
scores as a result of implementing drastic
measures for the cost, quality, supply
system, deadline, technologies, customer
satisfaction, and other improvements

(by Intel Corporation)

FUJINON
(FUJIFILM’s subsidiary
engaged in the optical
device business;
integrated into FUJIFILM
on July 1, 2010)

The Emmy Award
(by the Academy of
Television Arts &
Science)

• Product and service quality
(For the world’s first autofocus system
“Precision Focus” jointly developed by
NHK)
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Social and local contribution though business

Contributing to More Advanced and
Efficient Local Medical Care
by Establishing a Medical Imaging Network
FUJIFILM makes social contributions through business,
for example through its medical systems business. In addition to providing a range of diagnostic imaging equipment and pharmaceuticals, the company is also engaged
in building a medical care network by the use of IT, which
is attracting much public attention.

SYNAPSE receiving high evaluation
by enabling the central management of
medical images
The quality of medical care, which directly gives impact on
the lives of people, cannot be compromised. FUJIFILM has
long been supporting the medical facilities mainly in the
diagnostic imaging field, and is now expanding the range
of its business to sophisticate and raise the efficiency of
medical activities across individual and regional medical
institutions.
As a core tool for the business expansion, FUJIFILM
released the SYNAPSE information system to centrally
manage a range of diagnostic images from radiographic,
endoscopic, and ultrasound testing in the United States
in 1999. This system was highly evaluated in the country
and was also released in Japan in 2000. At present, 1,300
or more medical institutions in Japan has introduced the

system, making it the most-selling information system for
medical images.
FUJIFILM also began providing the C@RNA service in
2005 and has been improving the network environment to
connect general hospitals with clinics for better local and
remote medical care services.

Strong demand for role-sharing and
cooperation between medical institutions
in Japan
In the United States, it was and is usual for patients to
be first treated by their “home doctors” and then referred
to general hospitals as required by the doctors. Medical
institutions are thus well sharing roles and cooperating
with each other. SYNAPSE became popular in the country
because it proved to be useful for medical institutions to
share necessary information.
In Japan, patients tended to consult with their home
doctors for any diseases regardless of their expert fields
and also to visit general hospitals even for the treatment of
a cold. Medical institutions were thus not sharing roles in
an efficient and effective manner.
Recently, however, the necessity of role sharing and
cooperation between medical institutions has been increas-

SYNAPSE adopted for a large-scale medical project in Sao Paulo, Brazil

〉
〉
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Medical collaboration system

Retrieve images and findings
Making a reservation for a medical test

Clinic 1

Clinic 2

Hospital

Data ceter

having advanced
examination facilities
and experts

Reservation
for a test
Reservation for
a diagnosis

Clinic 5

Clinic 3

Clinic 4

ingly recognized in Japan, because the following problems
became obvious, which might lead to the corruption of
the national medical system: insufficiency of doctors and
resulting overwork by doctors working in hospitals; more
financial burdens on medical institutions because of the
need of introducing more advanced medical equipment;
and management risks caused by errors in medical treatment. As a result, medical institutions are having greater
expectations for SYNAPSE and C@RNA.

Various merits brought about
by the introduction of a medical
information system
Before networking was started on a full scale at medical institutions, images captured in radiographic and ultrasound

TOPIC
The local government of Sao Paulo, Brazil decided to adopt
FUJIFILMʼs SYNAPSE medical image information network
in the governmentʼs large-scale new-generation regional
medical infrastructure establishment project (SEDI-I).
This project aims to network a diagnosis center with
general hospitals and out-patient clinics to improve the
diagnostic efficiency by the centralization of diagnostic
functions and to introduce the management know-how of
private hospitals to public ones to raise their management
efficiency. SYNAPSE was adopted as the core system
for the network in recognition of its speed, reliability, and
stability.
At the diagnostic center newly established in Sao Paulo
in October 2009, a party was held to celebrate the fullscale launch of the project, inviting the state governor and
the head of the stateʼs health and welfare department as

▶

well as a lot of people from the medical industry. SYNAPSE
will be introduced to a total of 20 medical institutions by the
end of 2011, and the diagnostic center will deal with two
million medical examination cases per year.

At the celebration party: Members of FUJIFILM do Brasil Ltda. (from left).,
the chief of the secretariat of SEDI-I (second person from right),
and the chief of the secretariat of Santa Catarina Hospital (on the right)

testing were recorded in photographic films and stored in
a room within the hospital. Doctors and radiologists therefore had to visit the room to search for the images they
needed.
Subsequently, with the digitization and progress of IT,
information systems to centrally manage medical images
began attracting attention, and SYNAPSE, which adopted
the WEB technology̶the leading-edge technology of that
time, was released as a base system for medical operations
including the management of images. With this system,
doctors and radiologists no longer need to visit the film
storage room and instead can retrieve and view the necessary data instantly via their desktop PCs. This has also created a new work style: doctors can now discuss with others by phone, with each viewing the images on their own
PC screens. Moreover, various medical information pieces
can be centrally managed through the system, including
electronic medical records, which promotes communications within the medical facilities and leads to the formation
of a patient-oriented cross-functional medical team.
As for the C@RNA system, clinics networked by the
system with general hospitals can ask the hospitals to do
advanced testing that they themselves cannot do and share
the images and results of the testing all online using PCs.
This is greatly boosting regional medical cooperation.
FUJIFILM will continue to make efforts to
support doctors and
other medical staff
working at the forefront
of medical care and to
provide people with
safe medical services.
Use of the system at
Saitama National Hospital

Related page:

Page 12, 13 (Activities in the Healthcare Business)

VOICE
Medical cooperation network to promote the physical and mental health of local people

〉
〉

Saitama National Hospital opened its new hospital with 350 beds on January
1, 2010. By providing medical services at this new hospital, the opening of
which was long coveted by our staff and local residents, we will further
fulfill our roles as a hospital designated as core facilities for the treatment
of circulatory diseases, support of regional medical care, regional cooperation for the treatment of cancers, and for local care for hepatic diseases.
I believe the regional medical care support system using IT will be quite
useful for the fulfillment of the aforementioned roles. We will implement this
system based on the face-to-face communication.
In 2005, through a joint research project with FUJIFILM and four
medical associations, Saitama National Hospital began building a C@RNA
Connect system as part of measures to promote a new type of regional
medical cooperation. Eventually a medical networking system has been established, which allows patients to make reservations for medical treatment
by doctors specializing in each medical field at the hospital via their home
doctors 24 hours a day. For example, they can make reservations for MRI,

MDCT, ultrasound diagnostics, endoscopic testing, physiological function
testing, and counseling on nutrition. The results of the testing are sent to the
clinics of their home doctors together with important images by the next day
of the testing. The doctors are highly evaluating this system, which enables
their patients to receive a “virtual hospital service” at their own clinics. In
the future, we will expand the network with clinics and other hospitals to
improve the quality of regional medical care, including the maintenance of
local people’s health, preventive medicine, and nursing care. As a result, we
will be able to provide all necessary medical services within the region or
establish a “regional virtual total care system.”

Dr. Eiichi Sekizuka
Director of
National Hospital Organization
Saitama National Hospital
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Social and local contribution as a corporate citizen

Contributing to Society and Local
Communities by Providing Opportunities for
Education and Cultural Exchange
Providing children living in poor areas with
educational opportunities
Fuji Xerox of Shenzhen regards the fulfillment of CSR and
environmental protection as one of its management priorities and conducts social contribution activities as part of
its CSR-oriented management. Specifically, the company
had been engaged in cleanup activities in neighboring rivers and beaches and planted trees near its premises. In
order to conduct social contribution activities on an even
higher level, the company formed a volunteer organization
with an approval of the relevant municipal entity. Through
this in-house volunteer organization, which is expected to
promote the understanding of Fuji Xerox of Shenzhen by
Chinese society and local inhabitants and increase voluntarism among employees, employees volunteer to visit the
elderly and the weak, collect money for the victims of disasters, protect the environment, and provide community
services after work and on weekends.
A number of young people from rural areas are working
in cities in South China, and also at Fuji Xerox of Shenzhen
there are many young employees who are from rural areas.
In consideration of these employees, the company is giving
support to particularly poor rural areas for the solution of
social problems peculiar to the areas. For example in 2005,
when it celebrated the 10th anniversary of its foundation,
the company made a donation for the establishment of an
elementary school in Dunhuang, wanting to provide local
▶

children with an educational opportunity. Subsequently
two more elementary schools were established by the support of the company each in Hebei and Yunnan. Since after the establishment of the three schools, the company
has been continuously donating
money (both from the company
and the labor union) and goods
such as PCs to the schools and
also annually sends about five
employees to the schools to
encourage pupils there.

Related page:

Page 20 (Activities in the Document Solutions Business)

Providing opportunities for cultural exchange at Fuji Xerox R&D Square

〉
〉

Fuji Xerox opened Fuji Xerox Art Space in 2003, wanting to
provide more people with an opportunity to enjoy watching
prints, which belong to an artistic category that is closer to
our core businesses, copying and documents.
In 2010, Fuji Xerox R&D Square was completed in
Yokohama City as a new comprehensive R&D base of Fuji
Xerox, and we have moved the aforementioned gallery to
the first floor of this new building to provide general public with an opportunity to make exchanges with employees of Fuji Xerox and enjoy watching the Fuji Xerox Print
Collection. We believe that the new location of the gallery is
really suitable for displaying art works, which are common
social assets, to a lot of citizens.
Fuji Xerox R&D Square is an R&D base for creative
manufacturing, while art works can be said to be “documents through which artists express their unique wisdom
and emotions.” Both art and science create things, and we
want to make the Square a place where a lot of employees and citizens are inspired by excellent artistic works and
make exchanges to become more creative.
Yokohama City has been recently committed to becoming a city for cultural and artistic creations, and Fuji Xerox

Fuji Xerox Art Space
Opening hours: 9:00 a.m. to 5:00 p.m. on weekdays
Admittance free
Frequency of exhibitions: Three to five times a year
Collection of prints: More than 900 works created by more than
200 artists
* For details about the closing time and location of the gallery,
please visit the official website.
URL

Mika Ryu

http://www.fujixerox.co.jp/
company/event/hanga/map.html

CSR Division
Fuji Xerox of Shenzhen Ltd.

(in Japanese only)

Fuji Xerox Art Space

wants to work as a member of the city and create synergies
and achieve more growth with it. We would be happy if a lot
of citizens visit the Square and enjoy watching art works.
We also have a display space named “Ten Thousand
Years of Recorded Information” on the third floor of the
Square, where we show how information has been recorded
by people by displaying the media in which a range of information was recorded. When
you visit the Square, please
enjoy watching both exhibitions on the first floor and the
displays on the third floor.

Yoshie Hayashi
Corporate Social Responsibility
Department
Fuji Xerox Co., Ltd.

Details of support given to the three elementary schools

Name

Dunhuang Elementary School

Heibei Elementray School

Yunnan Elementary School

Location

Dunhuang, Gansu Province

Luanping, Hebei Province

Huizexian, Yunnan Province

Establishment

June 2005 (242 pupils and 10 teachers)

July 2007 (140 pupils and nine teachers)

July 2008 (391 pupils and 13 teachers)

Investment

About 300,000 yuan + printers

300,000 yuan

300,000 yuan

●

2006

2007

●

Visit to the school and donation of 20,000 yuan
(by volunteer employees + labor union staff)
Establishment of a PC room (by donating 40 PCs)

●

Acceptance of a visit of 10 people to the factory
● Donation of 20,000 yuan for the library (including
donation from the labor union)

●

Donation of 20 second-hand PCs

Donation of a printer
Visit to the school (by a total of five people from both
the company and labor union), and donation of 20,000
yuan to the school and 100 yuan each to 12 excellent
pupils
● Donation of copying paper for use in school tests

●

Visit to the school (by a total of five people from both
the company and labor union) and donation of 40,000
yuan (20,000 from the labor union)

●

Visit to the school (by a total of four people from both
the company and labor union)
Donation of 40,000 yuan (20,000 from the labor
union) for the school to buy new desks and chairs
● Donation of copying paper for use in school tests

●

Visit to the school (by a total of five people from the
company and labor union) and donation of 30,000
yuan (20,000 from the labor union)
● Visit to the families of poor pupils and planting of trees
(100,000 yuan)
● Donation of copying paper for use in school tests
● Provision of training on PC operation to teachers

●

●
●

2009

●
●

2010 (Plan)
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Students in the Dunhuang Elementary School

TOPIC
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●

Donation of 10 second-hand PCs
Visit to the school (by a total of four people from both
the company and labor union), donation of 40,000
yuan (20,000 from the labor union), and visit to the
families of poor pupils (to give 400 yuan, a bag of rice
and oil to each family)

Visit to the school (by a total of five people from both
the company and labor union), donation of 30,000
yuan (20,000 from the labor union)
● Visit to the families of poor pupils and planting of trees
(100,000 yuan)
● Donation of copying paper for use in school tests
● Donation of 14 second-hand PCs and provision of
training on PC operation to teachers

TOPIC

Fujifilm Group Social Contribution Policy

Volunteer planting in China in fiscal 2009

〉
〉

The Fujifilm Labor Union started a volunteer planting activity in China
in 1998 and has been conducting it in cooperation with FUJIFILM
(China) Investment Co., Ltd., a Chinese subsidiary of FUJIFILM since
2006. In fiscal 2009, the union sent its 12th mission (24 employees)
to the country in May and held the Eco
Planting Dialogue in July. At the dialogue meeting, the union discussed the
desirable future of the activity inviting
experts and the staff of Green Network,
one of its partner organizations for the
activity.
Discussion at the dialogue
URL

http://www.fujifilm.co.jp/corporate/environment/
socialcontribution/plantgreenery/index.html

The Fujifilm Group will work together with local communities as a
good corporate citizen and contribute to society by responding sincerely to the demands and expectations of those communities. The
Group has established the following action plan for implementing this
policy.

1. Main activities
The Fujifilm Group will primarily focus on the fields of: research and
education; culture, the arts and sports; health; and environmental
conservation.

2. Importance of these activities
(1) Undertake these activities through cooperation and collaboration
In implementing these activities, the Fujifilm Group places importance on communication and partnerships with NPO/NGOs, local
communities and others.
(2) Active support for volunteer activities
The Fujifilm Group values living in harmony with local communities and contributing to society through the voluntary participation
of employees and fully supports these activities.

(in Japanese only)
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CSR Highlights 2009

CSR activities in Europe

Fulfilling CSR in the European Market and
Contributing the Quality of Life
in Various Industries
It has been about 50 years since FUJIFILM established
a German subsidiary in 1966. FUJIFILM now operates
various industries with more than 50 companies and employees more than 5,100 people.

Fujifilm Group in Europe
Fujifilm Group first penetrated into overseas markets primarily through its Imaging Solutions business. The company established a German subsidiary in charge of the
comprehensive management of its European operations
in 1966 and a manufacturing company in the Netherlands
which was tasked with manufacturing color paper and
color films in 1982.
Today, FUJIFILM Europe GmbH (Duesseldorf,
Germany) acts as Strategic Headquarters for the region
and supports its group companies in Europe by formulating
marketing and corporate strategies. In addition, FUJIFILM
Europe B.V. (Tilburg, The Netherlands) covers the logistics,
finance and procurement control functions for the entire
European market.
FUJIFILM also operates a number of manufacturing sites throughout the region, among them FUJIFILM
Manufacturing Europe B.V. in Tilburg, The Netherlands, as
a flagship manufacturing base in Europe for the produc-

▶

tion of color paper and offset plates as well as FUJIFILM
Hunt Chemicals Europe N.V. (Kruibeke, Belgium), a manufacturer of chemicals for the photographic and graphic arts
markets.
Nowadays Fujifilm companies in Europe operate in
more than 54* group companies and employ more than
5,100* people engaged in R&D, manufacturing, sales, and
service support. Throughout Europe they serve a range of
industries including medical, chemical, graphic arts, electronic materials, optics, recording media, motion picture,
and photographic technologies.

FUJIFILM Sericol UK Limited

FUJIFILM Europe B.V.
Logistics Strategy Headquarters
in Europe

▶
●

Business fields in Europe

Imaging:
Active in 40 countries

Production and sales of Color Paper
and Inkjet Materials, Supply of Digital
Cameras (FinePix), Online Photo Services,
Photo Book and digital camera prints and
other value added print services.

Related page:

Page 68 (Greater Environmental Governance)

Product Compliance
CE Marking and ISO standards
● RoHS (the restriction of hazardous
substances in electric and
electronic equipment)
● WEEE (Waste of Electric and
Electronic equipment)
● Packaging regulation (European
Packaging Ordinance)
●

Johann Zauner
Head of Environment &
Compliance
Corporate Division

FOCUS 1

●

Restriction of Chemical Substances
(REACH)
● Safety handling of chemical
products
● Transport of dangerous goods
●

Examples of environmental conservation activities

(FUJIFILM Sericol UK Limited, England)

Medical Systems:
Active in 34 countries

Battery regulation
REACH (Article 33 related to
substances in articles)
● PS (Product Safety) and
PL (Product Liability)
● EuP
●

Chemical Compliance
Classification, labeling and
packaging (CLP) and GHS (Material
Safety Data Sheets)
● REACH (Registration, Evaluation
and Authorization of Chemicals)
● CLP (Registration)

Reducing energy consumption
FUJIFILM Sericol UK Limited (name changed to FUJIFILM
Speciality Ink Systems Limited on July 1st) is following a commitment to reduce energy consumption in its
Manufacturing Site in Broadstairs UK and also in the office
environments of administration buildings.
A specific energy management system has been in-

Sales and service of Medical film,
digital X-Ray systems, medical
networking, and endoscopy
equipment.

FUJIFILM Europe GmbH
Sales Strategy Headquarters
in Europe

FUJIFILM Europe N.V.

Today environmental regulations on one hand enhance
economic performance and innovations but on the other
hand regulations generating cost.
Non-Compliance generates substantial risk, including
inability to sell in global markets, unmet customer mandates, blocked shipments and the associated revenue
loss, means finally Environmental- and Quality-Compliance
Strategies are essential to support profit growth.
In todayʼs consumer marketplace being “green and
ethical” are no longer options but a necessity. New legislation, voluntary standards and
customer expectations are making us as a company more and
more accountable for the impact

●

●

FUJIFILM Manufacturing Europe B.V.

(FUJIFILM Europe GmbH, Germany)

of our products on the environment and society. Consumer
demand for “eco-friendly” (better less eco-impacting) and
ethically made products continues to grow.
Therefore FUJIFILM Europe GmbH works hard on
product compliance and chemical compliance.

* As of March 2010.

Fujifilm Group in Europe

FUJIFILM Hunt Chemicals
Europe N.V.

Organizational restructuring in Europe
and the reinforcement of compliance
for products and chemical substances

Ongoing Initiatives

corporated within the ISO 14001 guidelines and a Project
Team was established in the year 2008. A crossfunctional
Project Team has been set up from several departments,
involving Engineering, Accounting, Purchasing, Quality
Assurance and others.
Employees are encouraged to reduce their energy
consumption, which involves to turn off equipment unless
necessary to use, audits on electricity use and respective
progress reports.
As a result of this, an overall reduction in energy consumption by 15% has been reached. This represents 460
tons of CO2.

1. Gaining customer satisfaction and reliance
to contribute social responsibilities
• Lack

of individual lighting control
switches

FUJIFILM Imaging Germany
GmbH & Co. KG
FUJIFILM Electronic
Materials (Europe) N.V.

●

Graphic Systems: Active in 32 countries including northern Africa

Sales and service of products for the printing industry including Print-on-Demand and Wide Format
Inkjet, production and sales of CTP plates.

• Too

many fittings

• Too

many tubes

2. Monitoring of light levels conducted
3. Motion sensors investigated
4. More efficient lighting options under
consideration
5. Monitor, Review & Report
6. Look for ways to improve
7. Keep communication with employees
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Encouragement poster
Colin Boughton (left)
and Elaine Campling (right)
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CSR Highlights 2009
CSR activities in Europe

Introducing a water recycling system
to substantially decrease water use and
the discharge of wastewater

▶

Waste liquid treatment equipment and
the water recycling system
Manufacturing factory

FOCUS 2

5

(FUJIFILM Europe N.V., Belgium)
4

FUJIFLM Europe N.V. uses a lot of water to manufacture
chemicals for photography and printing. In order to maintain the water quality and reduce water use, the company
has installed a water recycling system to its waste liquid
treatment equipment, as shown in the figure on the right.
By introducing the water recycling system, the company reduced its water consumption to about 25% of previous
levels in 2009. Specifically, the annual use of industrial water
was reduced from 4,000 m3 to 1,000 m3 and the use of underground water from 61,000 m3 to 21,000 m3. The recycling
system installed in the factory chemically processes water
used in the production system and stores the processed
water in a tank so that there is a stable supply that can be
reused in the production process.
Moreover, thanks to the water recycling system, the
amount of wastewater discharged outside the factory
has also been substantially decreased from 22,000 m3 to
10,000 m3.

Introducing returnable containers
to substantially decrease the use of
containers and waste
(FUJIFILM Electronic Materials (Europe) N.V., Belgium)

Landscape recovery and supporting
regional activities

N2
2

3

6

7a

7b

8

9

100%

45%
10

(FUJIFILM Manufacturing Europe B.V., The Netherlands)

11

The rural estate, Huis ter Heide, close to the FUJIFILM
Manufacturing Europe B.V. in Tilburg, has been under construction since 1993. The company has been offering financial support to Dutch nature preservation organisation
Natuurmonumenten for four years now and will continue
to do so at least for two more years. Woodland and agricultural ground is being transformed into a landscape of
heathland and fens.

1

O2

F

13

12

14

F

1 .......Annual use of underground

water: 21,000 m3
2. ....... Tap water (used only as backup)
3. ....... Storage tank (80 m3)
4. ....... Desalinated water
5. ....... Water contained in products
(15,000 m3)
6. ....... Water used for cleaning products
(22,000 m3)
7a...... Neutralization tank (30 m3)
7b...... Storage tank/homogenizer
8. ....... Bioreactor (denitrification unit)
(30 m3)

▶

55%

F

9. ....... Filtration membrane
10...... Reverse osmosis
11...... Annual discharge of wastewater:

Supporting education in photographic
imaging

10,000 m3

12...... Annual recycling of water:

12,000 m3
......
13 Annual use of rainfall: 4,000 m3
14...... Rainfall and recycled water
storage tank: 430 m3
F......... Filter

(FUJIFILM Imaging Germany GmbH & Co. KG, Germany)
FUJIFILM Imaging Germany GmbH & Co. KG provided a
Frontier 330 Minilab to the “Photo + Medienforum Kiel,”
a wellknown school which specializes in the education of
young people to work in the photographic area. Over the
years teachers and students made use of the system and
integrated it in their teaching schedule. They liked it so
much that they decided to rent an additional new Dry Lab
DL 410 system in 2009.
FUJIFILM continues supplying the material for both
systems free of charge and on top of this gives technical

Use rates for returnable containers

(%)
100

Examples of social contribution activities

■ Tanks ■ Returnable containers ■ Disposable containers

Related page:
Page 17 (Pink Ribbon Campaign)

The first stages of this
recovery have been
completed. The Tilburg
plant also supports
many regional and local projects like photo
exhibitions, volunteer
Recovered heathland and fens
work, sports events,
and many other activities and events. This is done with donations and with photographic support.

support and answers all questions regarding functionality
and new applications.
“We believe it is important for our students to get acquainted with state of the art technology” says Ute Nolte,
Managing Director of Photo + Medienforum Kiel. “We appreciate the year-long support from FUJIFILM.”
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60
40

FUJIFILM Electronic Materials (Europe) N.V., which manufactures and sells photo resists and flat panel display materials, has been fostering the use of returnable containers
in the delivery of products to customers since 2002. The
use rate of returnable containers, which was about 72% in
2002, increased to about 94% in 2008. In 2009, the company also began using tanks to deliver products more efficiently in large amounts. Now in terms of weight, out of
those products delivered to customers in returnable containers, about one-third is delivered in tanks.
Returnable containers are not suitable for delivery to
customers who buy only small amounts of products, but
for customers who constantly purchase products from the
company, delivery in returnable containers is useful, because it helps reduce the cost of disposing of containers
and cardboard, and products can be sold at lower prices
in returnable containers than in disposable ones. What is
more, customized barcode management and labeling services can be provided for products delivered in returnable
containers.

Supporting Nature Photography

20
0
2002

▶

2003

2004

2005

2006

2007

2008

(FUJIFILM Europe GmbH, Germany)

2009 (Year)

For 12 years, the world famous nature photo competition
is being carried out with participation of photographers
from more than 40 different countries through the years.
FUJIFILM is supporting this state of the art event since the
beginning in 1999. As one of the core events of photography, the “Internationale Fürstenfelder Naturfototage” are
being carried out each year. FUJIFILM is among the main
sponsors and supports the event also through the production of high quality prints.

Examples of containers used for OPD, HPRD, and PPD (waterbased) developing liquids

Disposable container
and its cardboard
package

Returnable
container

Tank

100
80

VOICE
Sponsor who supports the event through high quality
̶Message from the founder of the competition and well-known

〉
〉

nature photographer

We are happy to know that FUJIFILM is supporting our
initiative from the beginning. FUJIFILM was since more
than 20 years my personal film̶till today I work analog with Velvia 50 with middle-format. For me FUJIFILM
has a special focus on quality, and that really matches
our approach. So I was very happy to win FUJIFILM as
a main sponsor of our events, first reason of the quality and second reason of the very personal and friendly
cooperation with the staff of FUJIFILM. Each person we
work together is helpful
and engaged to our project. And my hope will be:
this will go on till we get
retired!
For details: http://www.

glanzlichter.com

Ms. Mara Fuhrmann
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