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Under its Corporate Slogan “Value from Innovation,” Fujifilm Group continues to contribute 

to the sustainable development of society through VISION 2016, its Medium-Term 

Management Plan and Sustainable Value Plan 2016, its Medium-Term CSR Plan.
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We take an open and flexible attitude to innovation, combining our own original  
technology with human resources, expertise and technology from around the world.  

Through this powerful synergy, we rapidly and nimbly develop new solutions that  
address the true needs of our global customers.

At Fujifilm, we are continuously innovating —
creating new technologies, products and services

that inspire and excite people everywhere.



Our strength lies in the power to overcome crisis 
and is the driving force that propels us  
to the next dimension

the sensor film for touch panels EXCLEAR that is free of rare 
metals.

These activities won worldwide recognition, with 
continued selection once again in FY2015 as a top constituent 
in the Dow Jones Sustainability World Index (DJSI World) and 
FTSE4 Good Global Index (FTSE), the world’s leading indices 
on socially responsible investment (SRI). In the RobecoSam 
Sustainability Award, we ranked the Gold Class and Industry 
Leader. We were also selected as a “Climate Disclosure 
Leadership Index” by the Driving Sustainable Economies 
(CDP), the international not-for-profit organization that 
motivates companies to disclose their strategies on climate 
change and concrete emissions figures.

In contributions to resolve social issues, we are actively 
working on meeting unmet medical needs through our core 
business operations in health care. In FY2015, we not only 
accelerated development of anticancer and other new drugs 
in our pharmaceutical business but also expanded our scope 
in drug creation support and cellular treatment through the 
partnership formed between our group company and world-
leading iPS cell developer and manufacturer Cellular Dynamics 
International and Japan Tissue Engineering.

In view of the importance to a business growing alongside 
society of pursuing social value together with economic value, 
we plan a group-wide effort to meet the diverse expectations 
of our company through achieving the goals of SVP 2016.

Achieving further advances, propelled 
by historic agreements

In 2015, two historic international agreements were concluded 
on global sustainability, transcending the lines dividing 
industrialized nations and emerging economies. They are the 
Sustainable Development Goals (SDGs) adopted in September 
by the UN General Assembly and the Paris Agreement at 
COP21 of the United Nations Framework Convention on 
Climate Change (UNFCCC) in December.

The SDGs define 17 goals for sustainable development, 
including climate action, good health and well-being, no 
poverty, reduced inequalities, and clean water and sanitation, 
and 169 targets for the SDGs and calls for active participation 
not only by nations but also by private sector companies.

Also, COP21 established as a goal for 196 parties to 
keep the increase in global average temperature to well below 
2°C above pre-industrial levels and to drive efforts to limit the 
increase to 1.5°C. Each member nation is now required to 
develop and submit its own long-term development strategy 
on low greenhouse gases emissions. We believe that this is 
the result of sustainable growth being most certainly the top-
priority issue and global awareness of the serious threat to 
mankind and the Earth, unless action is taken now.

Since the SDG targets are wide-ranging and the goals of 
the Paris Agreement extremely ambitious, they are not easily 
realized. However, global sustainable development cannot be 
made unless companies make the goals their own and make 
efforts to achieve them.

We have faced crises on many occasions since the 
founding of the company in 1934. Perhaps the greatest of 
these arose with the rapid advance of digitalization around the 

turn of the century which resulted in the disappearance of the 
photographic film market. However, we were able to turn this 
crisis into an invaluable opportunity and the driving force to the 
next level through the concerted hard work of our management 
and employees. The targets and goals of the SDGs and the 
Paris Agreement should similarly be regarded as presenting 
us with a prime opportunity for greater advancement for our 
businesses through contributing to the goals.

In June this year, we established a new management 
organization for development to the next dimension. Under 
the slogan “Value from Innovation,” we plan to generate 
greater innovation through consolidated efforts by the new 
management and employees, creating new values and 
contributing to the sustainable growth of society.

Recognizing strength in adversity: Real 
power is tested in a state of emergency

The Great Kumamoto Earthquake that took place in April 
caused massive damage in the prefectures of Kumamoto and 
Oita. We would like to take this opportunity to express our 
condolences to the victims of the disaster and our prayers 
for the speedy recovery of the area. At the same time, we 
would like to express our deepest gratitude for the support 
and encouragement we have received from various parties.

In this natural disaster, FUJIFILM Kyushu, one of our 
leading factories in Japan, sustained immense damage. 
Fortunately, no human lives were lost, but many employees 
suffered damage and were faced with the need to rebuild 
their lives and protect their families. Notwithstanding such 
conditions, they voluntarily reported for work and exerted 
the utmost efforts to help restore the operation of the factory. 
Thanks to the emergency dispatch of support staff members, 
speedy delivery of recovery support materials and other 
measures based on our BCP (business continuity plan), which 
we strengthened in the aftermath of the previous Great East 
Japan Earthquake, as well as the extensive support received 
from various parties, the factory was able to restart production 
only two weeks after the earthquake. As a result, the impact 
on our supply chain was kept to a minimum. We received 
much praise for our emergency response capabilities and 
also for the strong ties we have been able to develop with our 
customers and the local communities. Alongside our recovery 
activities, we were able to donate the sum of 100 million yen 
as a relief fund to Kumamoto Prefecture to support the early 
recovery of the region.

As a business operating in Japan, we believe that we 
have to prepare for natural disasters of this kind at all times, 
and we continue to work on developing our organization and 
human resources to ensure we are able to respond swiftly 
and precisely to crises, based on our experience in past 
earthquake disasters. Looking back on the various activities 
conducted during this earthquake disaster, we were strongly 
encouraged to realize that our efforts have extended to each 
and every one of our employees.

There is an old Japanese adage that says “strong grass 
can be recognized in stormy winds.” It is with stormy winds 
that the true power of an organization and of its people is 
put to the test. Stormy winds may signal a natural disaster, 
competition in the economic or business area or a tumultuous 
change in geopolitics. With roughly 60% of our sales coming 
from overseas markets and continuous competition in the 
rapidly changing global markets, and Brexit—the departure 
of the UK from European Union membership—can be 

considered “stormy winds” on a global scale. Notwithstanding 
such adversities, continuous reinforcement of the organization 
and its people will enable us to turn the stormy headwind into 
a tailwind, a crisis into an opportunity. We believe we must 
consolidate the strengths of individuals working around the 
world to lead the company toward further business growth.

Following through to the end to achieve 
the objectives of VISION 2016

Under the new corporate slogan “Value from Innovation” 
established in 2014, we are making a concerted effort to 
achieve the goals of our Medium-Term CSR Plan, “Sustainable 
Value Plan 2016 (SVP 2016)” and the Medium-Term 
Management Plan, VISION 2016.

Under VISION 2016, our goals in FY2016 are to realize 
an all-time high in operating profits of 220 billion yen and an 
ROE of 6–7%. We aim to fulfill a business portfolio to realize 
stable growth in the medium to long term and enhance 
shareholder returns, and therefore become a company that 
can successfully contribute to society with sustainable growth.

In FY2015, we achieved consolidate sales of 2.4918 trillion 
yen (comparable to the previous fiscal year), and operating 
profit of ¥191.2 billion (10.9% over the previous year). Our 
sales profit rate amounted to 7.7% and ROE was 5.8%. In 
FY2016, all employees will focus on the “priorities” in their 
business operations and concentrate their efforts promptly to 
achieving the targets of VISION 2016.

Promoting SVP 2016 to contribute to 
resolving social issues

In SVP 2016, our Medium-Term CSR Plan, we made a 
commitment to implementing CSR activities from a new 
perspective of creating values for society and contributing 
to resolving social issues, in addition to consideration for the 
environment and society in our business processes.

Despite our production output exceeding that of the base 
year of 2005, CO2 emissions for the entire group in FY2015 
have reduced 560,000 tons (down 11%) over the base 
year, achieving the FY2016 target of 10% reduction a year 
earlier. The figures are the results of the group-wide efforts to 
promote energy conservation measures, use of the in-house 
co-generation system in Japan, use of renewable energies in 
overseas operations and continual energy-saving activities 
at our production sites. Additionally, we have contributed to 
reducing the impact on the global environment with our highly 
functional materials created with our own technologies, such 
as the backsheet for solar cells that increases durability and 

August 2016
Shigetaka Komori
Chairman and Chief 
Executive Officer

Top Commitment
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Market Needs

Value from Innovation
Corporate Slogan

Concept of VISION 2016,
the Medium-Term Management Plan

Firm and strong management base
Stable generation of pro�t and cash

Ful�ll its business portfolio to realize stable growth
in medium to long term

Enhancement of shareholder returns

Pro�tability improvement
in all businesses

Accelerate growth of
core businesses

We established the Medium-Term Management Plan “VISION 2016” in November 
2014. We plan to expand our market by providing products that fully meet 
customer needs, focusing on our business fields of healthcare, highly functional 
materials, and document solutions as the growth drivers. We also intend to 
improve our profitability in all businesses by enhancing productivity. Through this, 
we will enhance our business portfolio where stable growth in the medium to long 
term can be expected, with the aim of being a company that contributes to society 
through sustainable growth.

Achieve record-high pro�ts and improve ROE
Further increase of pro�t by utilizing cash that can be

generated stably and be a company that can successfully
contribute to society with sustainable growth.

Medium-Term CSR Plan
FUJIFILM Sustainable Value Plan 2016

Working to manage the brand through a corporate slogan, “Value from Innovation”

Sustainable Value Plan 2016 (SVP 2016), the Fujifilm Group’s medium-term CSR 
plan for FY2014 to FY2016, is the representation of our approach to corporate 
social responsibility, which states “Contribute to the sustainable development of 
society by putting our Corporate Philosophy into practice through business 
activities.” Through our technologies, products, and services in the four priority 
fields, we are working to resolve various social issues besides conscious on 
environmental and social impact within business processes.
* See pages 10–49 for details.

We globally reinforced our brand value in order to disseminate the true meaning of this slogan, 
and to enable each employee to realize “Value from Innovation.”

Solving social issues through business activities

Conscious on environmental and social impact within business processes

http://www.fuji�lmholdings.com/slogan/en/
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Environment

Health Daily Life

Working
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Contribute to solving
social issues

CSR frameworkEnvironment

• Corporate advertisements in newspapers, 
magazines, and websites in and out of Japan

• Publication and distribution of related leaflets

• Questionnaire to employees (Response from 11,300 individuals in Japan 
and overseas on brand image etc.)

• Commencement of the Innovation Idea Proposals Program that can be 
used by all employees across the world

Highly functional
materials

To celebrate the 80th anniversary, the Fujifilm Group 
founded its new corporate slogan, “Value from Innovation,” 
which seeks to continue creating new technologies, 
products and services that inspire and excite people 
everywhere, and empower the potential and expand 
the horizons of tomorrow’s business and lifestyle. We 
established VISION 2016, our Medium-Term Management 
Plan and Sustainable Value Plan 2016, our Medium-Term 

CSR Plan based on this slogan.
We believe that creating new value through our unique 

and advanced technologies and solving social issues 
through our business activities, present opportunities 
for our business growth and at the same time we can 
contribute to society.

To put this into practice, we selected businesses in 
which we can demonstrate our strengths in terms of 

technology and market position. In these priority business 
fields (healthcare, highly functional materials, document 
solutions, graphic systems, optical devices, and digital 
imaging) high growth is expected due to rising social 
demand. In particular, health, energy, and information are 
today key social elements to support a sustainable society, 
and there are many related issues to be addressed. For 
this reason, we positioned the healthcare, highly functional 

materials, and document solutions businesses as the core 
businesses to drive our overall enterprise.

The Fujifilm Group aims at being a corporation that 
contributes to the sustainable development of society 
though creating “new value.”

The Fujifilm Group’s Approach to a Sustainable Society

Corporate Philosophy

We will use leading-edge, proprietary 
technologies to provide top-quality prod-
ucts and services that contribute to the 
advancement of culture, science, tech-
nology and industry, as well as improved 
health and environmental protection in 
society. Our overarching aim is to help 
enhance the quality of life of people 
worldwide.

Vision

Anchored by an open, fair and clear 
corporate culture and with leading-edge, 
proprietary technologies, Fujifilm is de-
termined to remain a leading company 
by boldly taking up the challenge of de-
veloping new products and creating new 
values.

Charter for Corporate Behavior

1.  A Trusted Company
2.  Social Responsibility
3.  Respect for Human Rights
4.  Global Environmental Conservation
5.  Vibrant Workplaces

Code of Conduct

1.  Respect for Basic Human Rights
2.  Open, Fair and Clear Corporate 

Activities
3.  Protection/Preservation of Corporate 

Assets and Information
4.  Environmental Conservation and 

Protection

Fujifilm Group Corporate Philosophy/Vision (full text)   http://www.fujifilmholdings.com/en/about/philosophy/index.html
Fujifilm Group Charter for Corporate Behavior (full text)   http://www.fujifilmholdings.com/en/about/philosophy/conduct/index.html

Fujifilm Group Code of Conduct (full text)   http://www.fujifilmholdings.com/en/about/philosophy/law/index.html
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Highly functional materials

● Medical systems (X-ray diagnostic imaging systems, 
endoscopes, etc.)

● Pharmaceuticals (low-molecular pharmaceuticals 
and biopharmaceuticals)

● Regenerative medicine
（autologous cultured epidermis/cartilage）

● Life sciences (functional cosmetics and 
supplement products)

● Flat panel display materials (film materials for LCDs)
● Industrial materials and electronic materials 

(non-destructive testing equipments, semiconductor 
processing materials, new materials, etc.)

●Recording media (computer tape) 

● Office products and office printers
● Production services (digital printing systems)
● Global services (outsourcing services including 

document management and business process 
improvement)

● Optical devices
(TV camera lenses/cine lenses, 
lenses for security cameras and 
camera modules for smartphones)

● Electronic imaging (digital cameras)
● Photo imaging (photographic 

films, photo books, and film 
processing/printing services)

● Materials and equipment for 
graphic arts (CTP plates)

● Industrial inkjet printers and inks

The roots of CSR are the trust of stakeholders and consideration for the environmentThe Fujifilm Group, with its business origins in 
photographic film, today runs wide ranging businesses 
utilizing technologies developed over the years. 
Combining our highly applicable core technology based 
on photosensitive materials, and other unique core 
technologies that differentiate us in terms of quality and 

cost performance, we are able to offer a diverse range of 
products and services. We also strive to continue to create 
innovative technologies and new value based on our core 
technology, aiming to nurture a business in which social 
demands and expected growth are high, and the Fujifilm 
Group can exert its distinctive strengths.

The Fujifilm Group’s business originated with photographic 
film, a product for which lots of clean water and fresh air 
are essential to the manufacturing process. It is also a 
product which requires customers to “buy on trust,” since 
they cannot try it out beforehand. Thus, for the Fujifilm 
Group, an approach which emphasizes environmental 
conservation and maintaining the trust of stakeholders 
has been a major premise at the very foundations of our 
business activities. This approach is the starting point for 
our corporate social responsibility (CSR) activities and 
continues to be passed down within our group, as the 
Fujifilm Group’s “DNA.”

Fujifilm Group established a current Corporate 
Philosophy and Vision following the shift to a holding 
company structure in 2006. Founded on the spirit of 
contribution to advancement of society, improved health, 
environment protection and enhancement of the quality 
of life of people, by providing top-quality products and 
services with open, fair and clear workplace culture 
and leading-edge, proprietary technologies, we have 
established the Fujifilm Group Charter for Corporate 
Behavior and the Fujifilm Group Code of Conduct and 
implement them thoroughly throughout the Group.

In the Charter for Corporate Behavior, we uphold five 
principles, including “Respect for Human Rights,” while in 
the Code of Conduct we define compliance as “more than 
simply not breaking the law and acting correctly in the light 
of common sense and ethics,” and declare that all Group 
employees, including senior executives, will conduct 
themselves in line with these action guidelines.

Moreover we have made the following statement 
to encourage all Fujifilm Group employees to commit 

themselves to the fulfillment of corporate social responsibility 
(CSR) in their daily business operations: The Fujifilm 
Group’s Approach to Corporate Social Responsibility is to 
contribute to the sustainable development of society by 
putting our Corporate Philosophy into practice through 
sincere and fair business activities.

In 2014, we revised the Approach to CSR in order 
to identify the social challenges and more actively seek 
their solutions under the new corporate slogan, “Value 
from Innovation,” established to coincide with our 80th 
anniversary. We follow this approach and slogan in further 
promoting our CSR activities.

The Fujifilm Group’s Approach to CSR
The Fujifilm Group’s approach to corporate social 
responsibility is to contribute to the sustainable 
development of society by putting our Corporate 
Philosophy into practice through sincere and fair 
business activities.

We will not only fulfill our economic and legal 
responsibilities, 
but also:

1.  endeavor to understand global as well as local 
environmental and social issues and create value 
to address these issues through our business 
activities.

2.  continue to evaluate the environmental and 
social impact of our business activities and strive 
to improve the performance while increasing our 
positive impact on society.

3.  constantly reassess whether our activities are 
responding adequately to the demands and 
expectations of society through proactive stake-
holder engagement with our stakeholders.

4.  enhance corporate transparency by actively 
disclosing information.

Fujifilm Group’s Corporate Social Responsibility (CSR)The Fujifilm Group’s Technologies and Businesses

Ethical conduct on the basis of
the rules for Corporate Behavior

[ Corporate Philosophy ]

Sustainable
Society

Creating
new value

Corporate Slogan

FUJIFILM 
Sustainable Value Plan 2016

[Medium-Term CSR Plan]

Creating new technologies, 
products and services that inspire 

and excite people everywhere 
to empower the potential and 

expand the horizons of tomorrow’s 
businesses and lifestyles

Solving social 
issues through 
our business 

activities

Considering 
society and the 
environment in 
our business 

processes

■The Fujifilm Group’s Approach to CSR

FUJIFILM Ashigara site located in an environment blessed with copious clean air and water
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