The CSR Plan of the Fujifilm Group

Sustainable Value Plan 2030 (SVP 2030)

Sustainable Value Plan 2030

Process for Identifying Materiality (Priority Issues)
Clarifying the Basic Policies

In addition to the review of CSR activities under
SVP 2016, issues that should take priority in
SVP 2030 were identified with attention given
to global developments in response to climate
change, etc. As a result of the review, the
perspective adopted in SVP 2016 to make
company-wide efforts to solve social issues
as opportunities for business growth was
upgraded to clearly specify a future vision from
the long-term perspective on contributions to
resolving social issues as a global company
and was adopted as the basic policy.

FY2007-2009

l Thorough
implementation of sound
corporate governance
and compliance
l Reduction of impact
on environment and
society

l Across the value
chain, product
lifecycles, and
world-wide
viewpoint

l Solve social issues
through business
activities actively

Taking responsibility
as a corporate citizen
by legal compliance

Expand the scope as
a global corporation

Company-wide efforts
to solve social issues
as opportunities for
business growth

CO2 emissions from
raw materials (AL)

Evaluation of Materiality

Evaluation adopted the approaches both
of resolving social issues through business
and reducing the social impact of business
activities in society.

Transportation

Social Issues

Use

Disposal/Recycling

Products with reduced
CO2 emissions

Resource recovery
(recycling)

Environmental response
knowhow (for entire
Life Cycle)

Products with reduced
water consumption

Conversion into
valuable resources

Products related to
health issues

Recycling knowhow

CO2 emissions from
manufacturing and R&D

Other products related
to the environment
& social issues
Electric power consumed
during product use
(CO2 emissions)

CO2 emissions
from incineration

Wastewater released
during product use

Waste liquid treatment
(recycling)

CO2 emissions
from transportation

Chemical substances
(management)

* Study of priority issues based on the SDG Compass from viewpoints of both the negative impacts from business processes and
the positive impacts from social contribution through business

Matrix on Social Issues and Fujifilm Group’s Products, Services, and Technologies/Materiality Mapping
for Extracting Priority Issues
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Address climate change.
Promote recycling of resources.
Address energy issues toward a non-carbon society.
Ensure product and chemical safety.

To achieve sustainable development, the whole of the Fujifilm Group around the world is working on
various environmental issues under its Green Policy so that it can also be the leading company in the
environmental field. In addition to reducing the environmental impact of our production activities, we
are focusing on cutting CO2 emissions and making effective use of water and other resources across
the entire product lifecycle, reaching as far as the use and disposal of our products by our customers.
We are also developing products and services that offer outstanding energy-saving and resourcesaving results that will contribute to reducing the environmental impact for society as a whole. In R&D
we are developing new technologies to resolve environmental issues including energy issues.

● 推進方針1関連項目 ● 推進方針2関連項目 ● 推進方針3関連項目 ● その他

STEP 4

Planning and Review

The Key Points in FY2017 Activities
OUTPUT

For each priority issue defined, relevant business divisions at
operating companies that had introduced measures on the
issue took the initiative in studying the indicators for promoting
progress toward the long-term goal, and for environmental
issues on a global scale, definitions of the numerical targets
for the year 2030. Priority issues of SVP 2030 were finalized
in the deliberations by the CSR Committee, headed by the
President of FUJIFILM Holdings. For achievement of SVP
2030, we will re-examine our group-wide activities through
PDCA every three years by planning for medium-term
management reform.
*Please visit the link below for details of the process.
http://www.fujifilmholdings.com/ja/sustainability/valuePlan2016/
process/index.html
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2. Reduction of the impact of our business activities
With the participation of the CSR specialist E Square,
the social issues identified were evaluated from a social
perspective (how important society perceives the issue and
what it demands of the Fujifilm Group) and our company
perspective (impact on business strategy, brand and
reputation) and were mapped on five levels. Issues that were
rated four or higher on both sides were organized and reexamined in expressions suitable for the Group’s measures
on the issues and were defined as priority issues.
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1. Resolving social issues through business
Fujifilm’s technologies, products and services
that show the potential of making a social
contribution and the social issues were organized in a matrix
diagram. Based on the diagram, the possibility of contributing
to solving social issues and the scale of the impact on society
were evaluated, and the social issues that must be prioritized
were identified.
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Since the Industrial Revolution, we have experienced large
improvements in our lives, but at the same time, this has caused
a range of environmental issues. Continuing rises in sea levels
and extreme weather resulting from climate change, depletion of
our land resources, destruction of our forests, water pollution and
depletion of water resources and changes in our ecosystems are
taking place on a global scale. The Paris Protocol calls for action by
all countries to reduce greenhouse gas emissions. The international
society must take action to resolve both the issues resulting from
our economic activities and environmental issues to guarantee
sustainable development into the future.

Fujifilm Group’s Goals under SVP 2030

Air-pollution
substances released

Reduce CO2 emissions

Reduce our own environmental
impacts and contribute to the
resolution of environmental issues.

Have a long-term perspective
to contribute to resolving
social issues as a global
company and show the future
vision clearly

Design for the
Environment

Wastewater released
during manufacturing

Business
fields

STEP 3

R&D/Manufacturing

Positive impacts
(contributions)

In identifying social issues, roughly 130 items
listed from various indexes such as ISO 26000
and GRI Standards were combined from the
standpoint of social issues to be addressed
from a long-term perspective, including the
goals of the Paris Agreement and the 169
targets under the SDGs. Also, the possibility
of contributing to resolving social issues was
discussed with all business divisions to identify
relevant technologies, products and services in
these divisions.

l Continue to promote measures
for the two aspects of
resolving social issues through
business and reducing the
negative impact of our
business activities in society

Impact on Business Processes across the Value Chain (Ex. Environment)

Negative impacts
(environmental impacts)

Extracting Social Issues
Based on Business Strategy

FY2017-2030

FY2014-2016

FY2010-2013

Environment

SVP 2030

Maintain & reinforce

Procurement

STEP 2

The 3rd Medium-Term
CSR Plan
SVP 2016

The 2nd Medium-Term
CSR Plan

The 1st Medium-Term
CSR Plan

Social interests and requests

STEP 1

Established of concrete
targets for 2030

OUTCOME
Establishment
of numerical targets
for CO2, water,
and waste

Contributing to enhancing
momentum of promotional
activities for the
environment in society

Provided office products
with outstanding
energy-saving results

Contributing to reducing
CO2 emission in society

Selected for the A List in the
CDP Global Water Report 2017
with a high evaluation for our
efforts to tackle water risks

Leading corporate water
risk countermeasures

FUJIFILM Holdings Corporation

Sustainability Report 2018

15

