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Solutions and Services That Contribute to Work Style Reform
Starting Smart Work Innovation, a New Value Proposition Strategy

Fuji Xerox has started a new value proposition strategy, Smart
Work Innovation, which provides solutions and services to help
our customers promote work style reform.
With the ever-increasing competition, amid globalization
and technological innovation, improving work efficiency and
competitiveness are sought while demonstrating creativity.
Nevertheless, various restraints are preventing work digitalization,
productivity improvement, and forcing workers to commit much
of their time. The inefficiency dampens the effects of expertise
necessary to carry out business and ultimately hinders overall
improvements in organizational competency as well as creativity.
Smart Work Innovation is a series of comprehensive solutions
and services that can strengthen company’s competitiveness
to liberate workers from restraints that would generate repetitive
tasks, open professional expertise owned by a few specialists
to everybody, provide a secure communication environment, and
gather/analyze beneficial information to encourage employees
to transform their workstyles to a creative one. This is achieved
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Smart Work Innovation Overview

Develop and Utilize Diverse Human Resources
Target for
2030

by utilization of Fuji Xerox’s own Document AI* technologies
developed through years of research, next-generation security
technology that has been strengthened through the provision of
security-related products and services, and the Internet of Things
(IoT) and Internet of Humans (IoH) technologies fostered as a
result of implementing them at customers and internally.
In April 2018, we started offering our Form Data Capture
Service, Engineering Data Extraction Service, and Data Linking
Service out of a total of five planned services. These services
have already been tested at our customers’ offices, showing
both qualitative and quantitative effects. While providing access
to large amounts of information on documents and designs in a
less demanding manner, the service also enables utilization of
specialized documents, as well as improving document-related
processes, helping apply human resources, and mitigating labor
shortages.
Fuji Xerox is thereby further advancing essential work style
reform by supporting office workers to enhance their productivity
and demonstrate creativity through Smart
Work Innovation.

Create frameworks and workplaces so that the Fujifilm Group’s diverse
may exert their capabilities and creativity to the fullest extent.
To create and develop a high-growth business and accelerate the global expansion in an ever-changing
business environment, it is important for a company to develop human resources who support such
business by creating an environment where diverse employees can exert their capabilities to the fullest
extent. The Fujifilm Group has been creating frameworks to find, foster, and utilize human resources
from a global group-wide viewpoint. Fujifilm Group also provides necessary training to develop human
resources worldwide who can proactively create innovation to adjust to social changes. We are also
working to develop a corporate culture in which each member of our diverse employees can exert their
capabilities, embracing differences of gender, nationality, disability, and age.

Outline of
Activities in
FY2017

[Target] Increase the rate of international employees (i.e., non-Japanese) in major positions.
 Enhanced collaboration and discussion with HR officers in the US, Europe, China and the Asia Pacific region to
achieve optimum HR allocation and appointments globally. (FF)
 Five overseas subsidiary employees were accepted on the On the Job Training program in Japan. (FX)

[Target] Improve the rate of women in managerial positions.
 Percentage of women in executive and managerial positions increased from 3.4% in
2011 to 7.5% in FY2017. (FX)

* Document AI: Fuji Xerox’s proprietary AI
technology that extracts valuable intelligence
from documents that piled up in offices and
leverages them in business operations.
Compared to conventional AI processing
that is based on processing big data from
the Internet, Document AI demonstrates
sophisticated
processing
even
with
comparatively small data volume because it
uses quality data.

[Target] Keep exceeding the legally stipulated rate of employment of
people with disabilities.
 The rate of employment of people with disabilities in June 2018 was 2.3% (by the groupwide calculation method under FUJIFILM Holdings).

[Target] Achieve zero retirement of employees caused by nursing care,
childbirth, and childcare.

 Held Global Highly Specialized Engineer Meeting for the first time to invite engineers from across the world. (FF)
 Started the Future Leaders Challenge Program for young employees in Jan 2018. (FX)
 Fuji Xerox Tokyo received the Excellence Prize under the Minister of Health, Labour and Welfare’s awards for
enterprises that promote telework (Shiny Telework Prize) in FY2017.
Related Data and Information: Personnel and Labor Page 58, 60

Internal Survey on Work Style Reform

Fujifilm conducted an employee questionnaire to review the Work
Style Innovation (WSI) activities that started in October 2014.
The questionnaire covered questions about (1) WSI in general,
(2) Work style reform, (3) Skill exertion of diverse employees, and
(4) Enhancement of support systems. The questionnaire results
showed that both the idea and necessity of WSI have been
now well understood and the approach to work style has been
changing among employees and workplaces. The number of
people who answered that they enjoy a good work-life balance
has also increased. On the other hand, the questionnaire identified
a gap between the understanding and actual practice of WSI, as
although 80% of employees answered that their working mindset
had changed, only 70% of employees said that their actual way
of work had changed. This is certainly an issue that we need
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Future
Activities
and Targets

Conducting an employee questionnaire to review Work Style Innovation activities
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to address. Fujifilm will conduct such questionnaires regularly to
reflect our employees’ opinions toward improving our future WSI
activities.
Do you think WSI
is necessary?

4%

3%
16%

65%

FH: FUJIFILM Holdings FF: Fujifilm FX: Fuji Xerox

 Enhancement of human resources training on compliance awareness, management skills, customer-oriented
problem solving skills, and globally applicable skills.

 Further dissemination and acceleration of Work Style Innovation to realize diverse work styles with high
productivity. (FF)

 Work style reform focusing on thorough business streamlining, work environment to exert employees’
capabilities, and thorough labor compliance. (FX)

Has WSI changed your idea of
work style over the last year?

1%
30%

賞の
9

[Other major activities]

1. Form Data Capture Service
2. Engineering Data Extraction Service
3. Data Linking Service
4. Smart Cyber Security Service
5. Behavioral analysis optimization service

2

0

 Number of employees permitted to work-at-home for childcare and nursing care increased by 2.7 times
compared to FY2014. (FX)
 Introduced the Paid Leave by the Hour system in Fuji Xerox in addition to Fujifilm in April 2018.
 Held seminars for employees returning from childcare leave and their managers to raise awareness on how to
make their return to work smooth. (FF)
 Held specialist seminars to prevent employees quitting their job for nursing care; increased support offices for
nursing care. (FF)

[Services provided by Smart Work
Innovation]

Priority
Issue

大腸

Fuji Xerox Tokyo

Excellence Prize,
“Shiny Telework
Prize”

31%

55%

Agree
Somewhat
agree
Somewhat
disagree
Disagree

Respondents: All Fujifilm employees as of the end of
April 2017 (excluding those on long-term leave)

Response rate: 83.0%


Human Resource Development
Fujifilm
Fujifilm offers training programs for employees—from new
graduates to managements—to enhance their individual
roles and to create a corporate culture where employees and

managers are closely involved in their staff development. We
aim to develop professionals who improve their capabilities on
their own initiative and acquire highly marketable strengths,
and exert their diverse personalities. To this end, as well as
conducting career training to develop the strengths of our
employees at each stage, we are providing systematic and
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